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Sayin Okurlarimiz,

Bu sayimizin ana konusu, siirdiiriilebilirlik
ozelligi ile diinyanin en iddiali bolgesel
kalkinma projesi olan GAP Projesi'nin tarim
bilesenidir.

GAP Projesi'nin tamamlanmasi ile 1.7 milyon
hektar alan sulamaya acilacaktir. GAP Master
Planda 6ngoriilen temel kalkinma senaryosu
Bolge'yi tarima dayali ihracat tissii haline
getirmektir.

Tarimin Bdlge'deki dnemi ve yeni
teknolojilerin uyqulanarak tiriin kalitesinin
dunya tanmiyla rekabet edebilmesi icin alinan
onemlemleri, yiriittiigiimiiz proje ve
calismalan sizlere aktarabilmekti amacimiz.

Dergi'ye katkilarinizin daha fazla olmasi iimit
ve dilegi ile saygilarimizi sunariz.

Saygilarimizla
“GAP Dergisi"

To our readers,

The key topic covered in the present issue is the
agricultural component of GAP which is the
most ambitious regional development project in
the world with its emphasis on sustainability.

1.7 million hectares of land will be brought
under irrigation upon the completion of the
Project.

The basic development scenario envisaged in
the GAP Master Plan is to transform the region
into an agriculture based export centre.

Our purpose is to give you some idea about the

~ importance of agriculture for the region and

the measures, projects and efforts initiated to
introduce new technologies to support the
competitiveness of agricultural products by
enhancing the quality.

We wish you good time with our hopes to have
you contribute more to the magazine.

Tarik Cigek, Owner, Tigris Tekstil With best regards

A i “GAP Review"
OKUYUCU KOSESI 70 eview

Readers' Corner
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SULANAN ALANLARDA
BITKI DESENINI ETKILEYEN FAKTORLER VE
GAP'TA ALINMASI GEREKEN ONLEMLER

Factors Affecting Cropping Patterns in Irrigated Areas
and Preventive Measures Necessary in the Southeastern Anatolia Project (GAP)

ie alam, tlkemizin
".“r'i" d:f‘.r".-q veé su p{}-

nsivelinin onemli bir
Wimiint olusturmakta-
Proje tamamlandi-

" milyon hektar

sulu tarima acila-
~aktir. Bu miktar, Turki-
re'de sulanabilir tarim

rinin %13.6'sina ve

omik olarak sulana-
bilir tarim alanlarinin ise
%20'sine tekabil etmek-
tedir.

30lgedeki toprak ve su
kaynaklarinin en ust dii-
zeyde uretimde kullanil-
masi, sulama yatirimla-
rindan beklenen faydanin
elde edilebilmesi ve siirdii-
rulebilirligin saglanmasi
icin sulamaya acilan veya
acilacak olan alanlarda 6ngdriilen bitki deseninin
olusturulmasi zorunluluk arz etmektedir. GAP ile
sulamaya acilacak 1.7 milyon hektar arazide iire-
tim yapilacak, yilda 2 hatta 3 kez iiriin alinabile-
cektir. Bolgedeki yetistirilen driinler itibariyla Tiir- :
kiye'nin tarimsal Giretim artigi, diger bdlgelerdeki
artisla birlikte iki katina cikabilecektir. ‘

GAP alanindaki ciftciler sulu tarim imkanina
kavusmalariyla gelirlerini artirabileceklerdir.

The Southeastern Anatolia
Project, widely known by
the acronym “GAP"in
Turkish, is Turkey's largest
and, in many ways, most
crucial, integrated regional
development project. The
project area constitutes an
iImportant part of the
country's arable land and
water potential. It is
envisaged that 1.7 million
hectares of land will be
available for irrigated
farming at the completion
of the project. This figure
corresponds to 13.6 percent
of the irrigable land and 20
percent of the economically
irrigable land in Turkey.
Irrigation of this 1.7 million
hectares of land under the
GAP will make possible
two, even three, harvests per year, doubling Turkey's
total production in regard to crops to be prndu_ced
in the project area. Farmers in the region will in time
be able to earn higher incomes as irrigated farming
becomes available.

The primary condition for reaping all these benefits
expected from the project is to assess and well
understand the relationships between soil, water and
crops; thus use soil and water intelligently.

---o-uot-....”
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Ancak, projeden beklenen faydanin temin edile-
bilmesi i¢in sulu tarimda en Gnemli kosul top-
rak, su ve bitki arasindaki iliskilerin iyi deger-

lendirilmesi, toprak ve suyun bilingli kulla-
nilmasi geregidir.

Sulamaya acilan alanlardaki bitki desenini et-
kileyen cok sayida faktor vardir. Bu faktorleri
dogal, sosyal ve ekonomik faktorler olmak iize-
re Uc grupta incelemek miimkiindiir. Dogal fak-
torler, toprak yapisi, iklim durumu ve sulama
alanina verilen su miktaridir. Sosyal faktorler
ise ciftcilerin orgutlenmeleri seklinde ifade edi-
lebilir. Ekonomik faktorler olarak da tarim
Urinlerinin fiyatlari, Uriinlerin pazarlanabilme
durumu, teknoloji dlzeyi, isglicti ihtiyaci, kredi
kullanimi ve bélgedeki sanayilesme durumu sa-
yilabilir.

Ulkemizde sulamaya acilan alanlarda bitki de-
seninin olusumunu etkileyen faktorleri tespit
etmek amaciyla detayli calismalar yapilmamis-
tir. Ancak, yapilan bazi calismalar ve inceleme-
lerde konunun 6nemi iizerinde durulmus, 6ngérii-
len bitki deseninin olusumunu saglamak icin
onerilerde bulunulmustur.

GAP kapsaminda sulamaya acilan Harran Ova-
si‘'nda, sulamanin baslamasiyla bitki deseni de-
gismeye baslamis ve sulanan alanlarda o6zellikle
pamuk yetistiriciligi yaygin hale gelmistir. 1998
yili itibariyle sulamaya acilan yaklasik 100 000
hektar arazinin % 90'inda pamuk iiretimi yapil-
mistir. Sulama alaninda poli kiiltiir tarim yerine
mono kiltlir tarimin olusmasi cesitli problem-

leri de beraberinde getirmeye baslamistir.

DSi Akgakale yeralti sulama sebekesi (15 000
hektar) 1978'den itibaren kademeli olarak sula-
maya acilmis ve bu alanda uzun yillar ortala-
masi olarak % 80 oraninda pamuk iretimi ya-
pilmistir. Mono kiiltiir iiretim seklindeki pamuk
yetistiriciligi beraberinde, tarlalarda tuzluluk
alkalilik, coraklasma ve cayirlasma problemleri-
ni getirmistir. Ciftgilerin her yil ayni alana iist
iste pamuk ekimini yapmalarinin iki nedeni
vardir. Bunlar, pamugun getirisinin fazla olmasi
ve satis kolayliginin bulunmasidir.

Realization of the cropping patterns planned for
areas irrigated or areas to be irrigated is a must in
order to put the region's soil and water resources
into productive use at maximum levels; derive the
benefits expected from the investment in irrigation
and realize sustainability.

There are many factors affecting the cropping
patterns in areas being opened to irrigation. These
factors can be viewed in three groups, namely,
natural, social and economic. The natural factors are
soil structure, climate and the amount of irrigation
water available. The social factors are basically those
pertaining to the ways the farmers get organized. The
economic factors include prices for farm products,
marketability, level of technologies adopted,
manpower needs, use of credit and the trends of
industrialization in the region.

Detailed studies for the purpose of determining the
factors affecting the actual cropping patterns in
areas opened to irrigation have not been done in
Turkey. However, the importance of the subject has
been emphasized and recommendations for realizing
the planned cropping patterns have been offered in
the reports of studies carried out for other purposes.
Some of these studies are referred to in this article.

In the Harran Plain, opened to irrigation under the
GAP, the cropping pattern has begun to change
with the start of irrigation and cotton has become
the predominant crop in the irrigated areas. Cotton
was produced in 90 percent of the 100,000
hectares of land opened to irrigation as of 1998,

The groundwater irrigation network of DSI (State
Hydraulic Works) at Akcakale (15,000 hectares) has
become operational in several phases beginning in
1978 and, on the average ever since, 80 percent of
this irrigation area has been allocated to cotton
farming. Monoculture cotton farming here has
brought about problems of salinity, alkalinity and
aridity.

Development of mono-culture instead of poly-
culture farming has thus brought along a variety of
problems. On their part, farmers have two reasons
for repeatedly cultivating cotton in same field: High
price for cotton and ease of marketing.



Sulamaya acilan alanda sulama Oncesi bitki de-
senine baktijimizda; bugdayin (kuru) % 49, ar-
panin (kuru) % 20, pamugun (sulu) % 21, merci-
megin (kuru) % 8 ve sebzenin (sulu) % 2 oraninda
yer aldigi goriilmektedir.

Harran Ovasi'nin tamaminin sulamaya acilma-
siyla gerceklesmesi dngoriilen bitki deseninde yer
alacak {irtinler; bugday % 41.5, arpa % 8.5, ikinci
tiriin misir % 55.2, mercimek % 7.5, patates %
28.3, sebze % 1.5 (kavun % 0.6 ve kabak % 0.9)
ve meyve (iiziim) % 13.2 oraninda gelisecedi tah-
min edilmistir (Cizelge 1).

......................................................................................................

a

A review of the cropping patterns prior to irrigation in
the presently irrigated areas would show wheat (dry
farming) 49 percent, barley (dry farming) 20 percent,
cotton (irrigated) 21 percent, lentil (dry farming) 8
percent and vegetables (irrigated) 2 percent.

The cropping pattern foreseen for the Harran Plain
when this entire area will be open to irrigation
consists of wheat 41.5 percent, barley 8.5 percent,
secont harvest corn 55.2 percent, lentil 7.5 percent,
potato 28.3 percent, vegetables 1.5 percent (sweet
melon 0.6 percent and squash 0.9 percent) and
fruits (grapes) 13.2 percent (Table 1).

Cizelge 1 Harran Ovasi'nda Sulama Oncesi, Ongdriilen ve Gergeklesen Bitki Deseni
Table 1 Cropping Patterns in the Harran Plain Prior to Irrigation Planned and Actual

Bitkiler/Crops
Prior to Irrigation (%)

Bugday (Kuru) / Wheat (dry farming) 49.00
Bugday (Sulu) / Wheat (irrigated) -
Arpa (Kuru) / Barley (dry farming) 20.00
Arpa (Sulu) / Barley (irrigated) -
Mercimek (Kuru) / (Lentil (dry farming) 8.00
Mercimek (Sulu) / Lentil (irrigated) -
Pamuk (Sulu) / Cotton (irrigated) 21.00
Sebze (Sulu) / Vegetables (irrigated) 2.00
Meyve (Sulu) / Fruits (irrigated) -
Patates (Sulu) / Potato (irrigated) -
II. Uriin Misir / Harvest II. Corn -
Il. Uriin Susam / Harvest Il. Sesame -
Il. Uriin Soya / Harvest II. Soy Beans -
TOPLAM /[ TOTAL 100.00

Kaynak/Sources;

Sulama Oncesi (%)

Ongoriilen (%)
Planned with Irrigation (%)

Gerceklesen (%)
Actual with Irrigation (%)

41.50 24.60
8.50 -
7.50 1.81

- 82.74
1.50 2.63

13.20 -

28.30 &

55.20 5.24

- 0.96
- 0.01
155.70 1799

(1) Aqnnim. 1996, Sanliurfa-Harran Ovalar, I. Asama Sulmasina Ait 1995 Yili Uygulamalarinin Dederlendirilmesi T.C. Basbakanlik GAP Bélge Kalkinmak
Idaresi Baskanligi, Ankara | Anonymous, 1996, "Sanliurfa-Harran Plains, First Phase Irrigation, Assessment of Implementation in 1995" (in Turkish), GAP

Regional Development Administration, Prime Ministry, Republic of Turkey, Ankara.

[2]lA‘ngnim‘, 1992, Tarim Uriinleri Pazarlamas ve Bitki Deseni Planlamasi ile Pazarlama ve Bitki Deseni Planlamasi Calismasinin Entegrasyonu. |. Cilt, Y&-
netici Ozeti. TC Ba;bakar_lllk GAP B_ﬁlge Kalkinma Idaresi Baskanhi, Ankara / Anonymous, 1992, "Integration of Farm Products Marketing and Cropping
Pattern Planning Study with Marketing and Cropping Pattern Planning Study" Volume One, Executive Summary (in Turkish), GAP Regional Development

Administration, Prime Ministry, Republic of Turkey, Ankara.

(3) Am?nim. 1997, DSI XV. Bélge Miidiirliigii Dosya Kayitlari, Sanlurfa Suluda bugday ve arpa ekili alanlarin toplamini kapsamaktadir. /| Anonymous,
1997, File Records, DSI (State Water Works) 15th Regional Directorate, covering irrigated wheat and barley farming in Sanhurfa (in Turkish)
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Ongoriilen bitki deseni ile gerceklesen bitki deseni-
ni karsilsatirdigimizda (1995-1997 ortalama bitki
deseni) 6nemli farkliliklar oldugu dikkati cekmek-
tedir. Nitekim ovada pamuk yetistiriciligi 6ngoriil-

medigi halde toplam alanin % 82.74'linde pamuk

yetistiriciligi yapilmistir. Diger iirlinlerin gelisme
durumuna baktigimizda; hububatin (sulu) % 50

oraninda gelismesi beklenirken % 24.60 oraninda,

mercimek (sulu)% 7.5 oraninda gelismesi bekle-
nirken % 1.81 oraninda gelisme gGstermistir. Seb-

ze % 1.5 oraninda Uretimde yer almasi gerekirken,

% 2.63 oraninda uretim yapilmistir. Sulama ala-
ninda yetistirilmesi dngoriilmedigi halde % 0.96
oraninda ll. Urlin susam ve % 0.01 oraninda |I.
urlin soya ekimi yapilmistir. Il. iiriin olarak yetis-
tirilmesi Oongdrilen misir bitkisinin gerceklesme
orani % 5.24 olmustur. Yumru bitkilerden patate-
sin onemli oranda yetistirilecegi beklenirken, pa-
tates yetistiriciligine hic yer verilmemistir. Meyve-
lerden tzimdin % 13.20 oraninda yer almasi gere-
kirken, yetistiriciligi yapiimamistir.

Sulama alaninda 6ngdriilen bitki deseninin, ger-
ceklesen bitki desenine gore 6nemli oranda fark-

lilik gostererek gelismesinde dogal, sosyal ve

ekonomik faktorlerin etkili oldugu goriilmekte-

dir. Bu faktorlerden etkisi en fazla hissedileni ise

ekonomik faktorlerdir.

Ulkemizde sulamaya acilan alanlarda uzun yillar

ortalamasi olarak yetistirilen iki bitki cesidi var-
dir: bugday ve pamuk. Bunun nedeni de, iiretici-
lerin her iki bitki cesidinde de fiyat ve pazar ga-
rantisi gorerek ve uzun yillar yetistiriciligini yap-
malaridir. Sulanan alanlarda problemler basla-
yinca, pamuk yetistiriciliginin yerini diger getirisi

yluksek olan alternatif iiriinler almistir. Nitekim,

Cukurova ve Antalya Aksu sulama sebekesi alan-
larinda uzun yillar bugday ve pamuk yetistiricili-
gi yapilmistir. Ozellikle pamuk iiretiminin yapil-
masinda etkili olan iki faktdr yapilan arastir-
malar sonucu tesbit edilmistir. Bu faktorler, eko-
nomik faktdrler olup, baslicalari pamugun nisbi
karlilik durumu ve satis kolayliidir (pazar ga-
rantisi).

Harran Ovasi'nda yapilan bir calismada da ayni
faktdrlerin etkili oldugu tespit edilmistir. Nitekim

When planned and actual cropping patterns are
compared (on the basis of 1995-1997 average
figures), significant differences are observed.
Indeed, cotton was cultivated in 82.74 percent of
the total area despite the fact that cotton
cultivation in the Harran Plain was not planned
at all. When the development of other products
are examined, it is seen that the actual
cultivation rate for irrigated wheat and barley
was 24.60 percent (of the total area cultivated)
against the planned rate of 50.00 percent; the
actual rate for irrigated lentil was only 1.81
percent against 7.50 percent planned rate; the
actual rate for vegetables was 2.63 percent
against 1.50 percent planned rate. Cultivation of
sesame and soy beans as second harvests
accounted for 0.96 percent and 0.01 percent,
respectively, of the total area, even though none
was planned. In contrast, cultivation of corn as
second harvest fell way short of the planned rate
- 5.24 percent actual against 55.20 percent
planned. The planned rate of cultivation was
28.30 percent for potato and 13.20 percent for
grapes, while actual rates turned out to be zero
for both products.

Natural, social and economic factors seem to cause
significant differences between the planned and
actual cropping patterns. The economic factors seem
to have the strongest effects.

Two crops seem to lead others in areas opened to
irrigation in Turkey, on the basis of longterm
average figures. These crops are wheat and cotton.
That's because farmers have found price and market
stabitily in these two crops year after year.
Alternative crops with high returns were opted for
only when problems were encountered in irrigated
fields. As such, wheat and cotton were cultivated
for many years in Cukurova and Antalya Aksu
irrigation areas. Two factors particularly influencing
cultivation of cotton were determined by studies.
These factors were relative profitability and ease of
marketing (market quarantees).

A study conducted in the Harran Plain also has
shown that the same factors, mentioned above,
were at work. The study showed that, among
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yetistirilen bitki seciminde en yiiksek payla
(%41.20) nisbi karlilik durumu, %?14.65 orani ile
satis kolayhdi, %12.30 orani ile miinavebe duru-
mu, %8.80 orani ile isgiicii ihtiyaci %6.85 ile
orani ile toprak yapisi, %5.85 ile orani ile komsu-
larin etkilemesi gibi faktorlerin etkili oldugu tes-

pit edilmistir. (Cizelge 2).

the factors affecting the choice of crops, the
two leading factors were relative profitability
(41.20 percent) and ease of marketing (14.65
percent), followed by alternating crop options
(12.30 percent); manpower needs (8.80
percent); soil structure (6.85 percent) and the
influence of neighbors (5.85 percent), as shown

in Table 2.

Cizelge 4. Yetistirilen Bitki Seciminde Etkili Olan Faktorler
Table 2 Factors Affecting the Farmers' Choice of Crops

Faktorler | Factors

Karlilik Durumu / Profitability

Satis Kolayligi / Ease of marketing
Miinavebe Durumu / Alternating crop options
Isgiicii ihtiyaci / Manpower needs

Toprak Yapisi / Soil structure

Aliskanlhiklar / Habits

Komsularin Etkilemesi / Influence of neighbors
Piyasadaki Fiyat / Market prices

Pazarin Talebi / Market demand

TOPLAM / TOTAL

Dagilim (%) / Distribution (%)
41.20
14.65
12.30

8.80
6.85
5.85
5.85
3.00
1.50
100.00

Kaynak: Celik, Y., B., Paksoy, S., 1998. Harran Ovasinda Sulamaya Agilan Alanda Uriin Desenindeki Degismeler ve GAP'ta Ongériilen Uriin Deseni ile Karsi-

lastiriimasi. Tiirkiye 3. Tarim Ekonomisi Kongresi, s.301, Ankara.

Source: Celik, Y.B., Paksoy, S., 1998, “Changes in Cropping Patterns in the Newly Irrigated Parts of the Harran Plain and Comparisons with the Planned Cropping
Patterns”, pp.301, Proceedings, 3rd Agricultural Economics Conrgess of Turkey (in Turkish), Ankara.

Yetistirilen bitki seciminde 6nemli oranda etkili
olan iki faktor vardir. Nisbi karlilik durumu
(41.20) ve satis kolayhd (%14.65). Nisbi karlilik
durumu tarimsal girdi ve iriin fiyatlarina bagl
olarak degismektedir. Bolgede pamuk yetistirici-
liginde tarimsal miicadele masraflarinin olma-
masi, 1998 yilina gelinceye kadar pamuk fiyatla-
rinda ciftginin eline gecen miktarin beklenen dii-
zeyde bulunmasi ve ovadaki bakir topraklarin su-
ya kavusmasiyla yiiksek verim vermesi nedeniyle
gitfciler biiyiik ¢ogunlukla pamuk iiretimine yo-
nelmislerdir. Ayrica, bélgede cir¢ir-prese fabrika-
larinin kurulmasi, pamuga ihtiyac duyularak

"

Of the two factors strongly influencing the choice of
crops, the relative profitability factor (41.20 percent)
changes depending on the agricultural input prices
and the product prices. The large majority of the
farmers in the region were inclined to cultivate cotton
for the reasons that the plant protection expenditures
in cotton farming in the region did not exist; farmers'
net income from cotton was as expected and
satisfactory until 1998 and the virgin soil (virgin
cotton-wise and irrigation-wise) in the region yielded
high productivity with the introduction of irrigation.
Erection of cotton ginning plants in the region;
Turkey's being a net cotton importer from early 90s



1990’ yillardan baslayip 1998 yilina gelinceye
kadar llkemizin net pamuk ithalatci lilke konu-
munda olmasi ve pamuk satislarinda problem
olmamasi ayri bir etken olarak karsimiza cik-
mistir. Nitekim, arastirma sonucuna gére satis
kolayligi (%14.65) ve pazar talebi (%1.50) bunu
dogrulamaktadir.

Ulkemizde yapilan sulama projelerinde gercekle-
sen bitki deseni ongoriildigii gi-

until 1998 and cotton sales' going
smoothly without problems have
provided further motivations for cotton
farming. This is verified by research
findings indicating ease of marketing
(14.65 percent) and market demand
(1.50 percent) as factors affecting
cultivation of cotton (Table 2).

The actual cropping patterns in
regard to irrigation projects in Turkey
do not turn out as planned, foreseen
or envisaged, with the result that the
benefits expected from irrigation
investments are not being fully
realized. For this reason, particular
emphasis should be given to
development of policies which would
assure a series of actions for realizing the expected
benefits from the GAP, Turkey's most crucial
Integrated regional development project, and
breaking the vicious circle of underdevelopment in
the project area.

In order for the actual cropping pattern to develop
as planned and for the benefits expected from the
irrigation investments to be

bi gerceklesmemekte, bunun
sonucu olarak sulama yatirim-
larindan beklenen fayda sagla-
namamaktadir. Bu nedenle,
Cumhuriyet doneminin en
onemli entegre bolgesel kalkin-
ma projesi olan GAP'ta bekle-
nen faydanin saglanabilmesi ve
bolgenin geri kalmislik cembe-
rinin kinlarak diger bélgelerde
olan geri kalmislik farkinin gi-
derilebilmesi icin bir dizi uygu-
lamanin gerceklestirilecedi po-
litikalar iretilmelidir.

Glineydogu Anadolu Projesi ala-
ninda bitki deseninin istenilen
sekilde gelismesi ve sulama ya-
tinmlarindan beklenen faydanin
saglanabilmesi icin;

Sulama alaninda 6ngdriilen
bitki deseninin, gerceklesen
bitki desenine gore onemli,
oranda farklihk gostererek
gelismesinde dogal, ekonomik
ve sosyal faktorlerin etkili
oldugu gorulmektedir.
Bu faktorlerden etkisi
en fazla hissedileni ise
ekonomik faktorlerdir.

Natural, social and economic
factors seem to cause
significant differences

between the planned and actu-
al cropping patterns.
The economic factors seem
to have the strongest effects.

realized in the Southeastern
Anatolia Project area;

- Measures should be taken to
absolutely assure poly-culture
farming in the project area.

- An effective pattern of co-
operation between public
Institutions and organizations
and the private sector should
be realized and policies should
be produced for assuring
development of the cropping
patterns as planned. Also,
taking into account the
combinations of soil structure,
water and crops, a new
cropping pattern should be
determined.



- Proje alaninda mutlaka poli kdltur tarim ya-
pilmasi icin onlemler alinmalidir.

- Proje alanindaki kamu kurum ve kuruluslari ile
6zel sektor arasinda etkin bir isbirligi saglan-
mali, dngoriilen bitki deseninin gelismesi icin
politikalar iiretilmelidir. Ayrica, toprak, su ve
bitki kombinasyonu dikkate alinarak, ulusal ve
uluslararasi ekonomik kosullar g6zoniinde bulun-
durularak yeni bitki deseni belirlenmelidir.

- Ciftci egitimi ve yayim calismalarina daha faz-
la 6nem verilmeli; ureticiler, topragin korunmasi
geredi ve sulama suyunun yetebilecegi alanin
sinirl oldugu gercegi gozoniinde tutularak, mut-
laka 6ngoriilen bitki desenini uygulayici bilgilerle
donatmalidir.

- Bolgedeki tarima dayali sanayinin envanteri
cikarilmali ve ongorulen drun desenine bagl
olarak pazar olusturulmasi icin iller bazinda al-
ternatif yatirrm alanlari belirlenerek bu dogrul-
tuda tarima dayali sanayinin gelismesi saglan-
malidir.

- Bolgedeki ciftci orgiitlerinin etkinligi artiril-
mali, Tarim Kredi ve Tarim Satis Kooperatif-
lerinin kurulup yayginlastirimasi saglanmalidir.
Kooperatifler vasitasi ile ciftciler tarimsal kredi-
leri dusuk faizle ve tarimsal girdileri diisiik
maliyetle ve zamaninda temin edebileceklerdir. Bu
nedenle, kooperatifler kanaliyla proje alaninda
uretim planlamasi yapilabilecek ve 6ngiiriilen
bitki deseninin gerceklesmesi saglanabilecektir.

Sonug olarak, ireticiler nisbi karlihg: yiiksek ve
pazar garantisi olan diriinleri yetistirmek
durumundadirlar. Bu nedenle, proje alaninda cif-
cilerin getirisi azamilestirilmedidi ve lirettigi
Urinleri satabilecedi pazar ortami olus-
turulamadig takdirde, sulamaya acilan alanlarda
ongorilen bitki desinin gerceklesmesini ve sulama
tesislerinin tam kapasite ile calismasini beklemek
imkansiz olup, projeden beklenen fayda sag-
lanamayacaktir. Bu nedenle, topragin korunmasi
(tuzluluk, alkalalik, ¢oraklagma, cayirlasma vb.) ve
sulama sebekesi alanlarina yeterli diizeyde su sag-
lanabilmesi mutlaka 6ngériilen bitki desenin uy-
gulanmasi gerekir.

A

- The effectiveness of the farmers’ organizations in
the region should be enhanced; establishment and
expansion of Agricultural Credit and Sales Co-
operatives should be assured. Through the co-
operatives, the farmers would have access to low-
interest credits and be able to procure agricultural
inputs at low prices and on time. Thus, again
through the cooperatives, production, production
planning could be untertaken in the project area
and the planned cropping patterns could be
realized.

In the final analysis, the producers are obliged to
cultivate crops with relative high profitability and
market guarantees. For this reason, unless the
incomes of the farmers in the project area are
maximized and unless the market conditions
amenable to sales of farm products can be created,
it would not be reasonable to expect realization of
the planned cropping patterns in the areas opened
to irrigation. Consequently, it would not be
reasonable to expect operation of irrigation facilities
at full capacity or realization of overall project
benefits either. Once again, in conclusion, the
realization of the planned cropping patterns is a
must for protecting the soil (against salinity,
alkalinity, aridity etc.) and for feeding sufficient
water to irrigation network areas.




ULUSLARARASI 4. ATATURK BARAJI
SU SPORLARI SOLENI'NE
350 SPORCU KATILDI

The 4th International Water Sports Festivities at
Atatiirk Dam Encourage Local Clubs and Athletes

Tirkiye Milli Olimpiyat Ko-
mitesi Baskanligi, Basba-
kanlik GAP Bolge Kalkinma
Idaresi Baskanhgi, Devlet Su
Isleri Genel Miidiirliigii ile
Genclik ve Spor Genel Mii-
dirligu'ntn birlikte organize
ettigi 4. Uluslararasi Atatiirk
Baraji Su Sporlari Sdleni,
09-10 Ekim 1998 tarihleri
arasinda gerceklestirilmistir.

4.Uluslararasi Atatiirk Baraji
Su Sporlari Séleninde, bu or-
ganizasyonun baslica amac-
larindan olan yerel kuliiplerin
kurulmasi ve bu kuliiplere
bagl sporcularin yarismalara
katilimi konusunda biiyiik
Olclide basari saglanmistir.

Adiyaman'dan 92, Sanliurfa'dan da | #

44 olmak Uzere toplam 136 yerel
sporcu yelken, sualti sporlari ve
yuzme dallarinda Solene katilmis-
tir. Ayrica Yelken Federasyonu'ndan
19 bayan ve 33 erkek olmak lizere
52, Yiizme Federasyonu'ndan 6 ba-
yan ve 48 erkek olmak uzere 54, Su-
alti Federasyonu’ndan 9 bayan ve
20 erkek olmak iizere 29, Kiirek Fe-
derasyonu'ndan 18 bayan ve 48 er-
kek olmak iizere 66 ve genel top-

Jointly organized by the National Olympic
Committee, the GAP Administration, State
Hydraulic Works and General Directorate of
Youth and Sports, the 4th International
Water Sports Festivities at Atatiirk Dam
ran to a successful completion, October 9-
10, 1998. Formation of local sports clubs
and participation of athletes from these
clubs in the festivities, being a primary
objective from the outset, was largely -
achieved. 136 athletes from the Region, 92
from Adiyaman and 44 from Sanlurfa,
competed in sailing, scuba and swimming
categories. This fourth event in the series
attracted a total of 350 athletes, including



10 from Bulgaria, 3
from Rumania and
4 from Turkish
Republic of
Northern Cyprus. Of
the 211 athletes
from the national
federations, 52
were women.

lamda 211 sporcunun ka-
tildigi bu yilki Solende; yel-
ken yarislarina Bulgaris-
tan'dan 3, Romanya'dan 3
ve KK.T.C."den 1 sporcu, kii- &
rek yarislarina Bulgaris- &
tan'dan 7 sporcu, ylizme ya- =S
rislarina ise K.K.T.C.'"den 3 &5

sporcu katilmistir.

Su Sporlari S6leni'nde, yuz-
me dalinda 3000 metre
uzun mesafe ve 200-400
metre bolgesel sporcular
yarislari, yelken dalinda
optimist, laser ve mistral
sinifi yarislari, kurek dalin-
da tek cift ve iki cift ya-
rislari ile sualti sporlarinda ise su kayag: ve 2000 The Organization Committee of the festivities,

metre monopalet yuzme yarislar yapilmistir. . extending its interest beyond athletes to the
. general public, set up an exposition of

underwater photography and organized courses
in scuba diving, rescuing and first aid. The
Committee also included in the awards ceremony
a part for delivery of amateur seamen's licenses
to local enthusiasts who recently completed their
tests.

. The fifth event in the series is planned to take place
GAP'in 10. yilinin kutlanacagi 1999 yilinda yapilacak September 24-25, 1999. Incidentally, 1999 happens

olan 5. Ulfaslararam Atatlrk Baraji Su Sporlan $6leni © {5 pe the tenth anniversary of the establishment of
24-25 Eylul 1999 tarihleri arasinda yapilacaktir. . the GAP Administariton.

YARISMALARDA DERECEYE GIREN SPORCULAR, KLUPLERI VE
KAPTANLIK BELGELERI ALANLARIN iSIMLERI ASAGIDADIR.

Organizasyon Komitesi tarafindan Sélen sirasin-
da Bolge halki icin sualti resim sergisi, scuba
aletli dalis, can kurtarma ve ilk yardim kurslari
acilmis, ayrica 01-02 Ekim 1998 tarihlerinde
tatbiki egitimi yapilan amator denizci ehliyeti
kursunda basarili olanlara belgeleri Sélen sonun-
da yapilan odiil téreninde takdim edilmistir.

KUREK / ROWING SUALTI SPORLARI PALETLI YUZME
Final yildiz Bayan 1x (Tek Cifte ) SKIN-DIVING FIN SWIMMING
1. Galatasaray irem DOGANHAN ERKEKLER
2. Sisecam Cayirova Zehra ISCAN ;: g?::zc:%iﬁ]?l' -ir:TAAELZON
3. Bulgaristan Zornitza GEORGIEV 3- ilhan GUNDUZ iSTANgHt
BAYANLAR
1- Selin TINMAZ ISTANBUL
2- Miige OZDAG ISTANBUL
3- Aysen IPKIN ISTANBUL
1- Israfil OZDAL ADIYAMAN
2- Mahmut YILMAZ ADIYAMAN
3- Ercan ERTURK ADIYAMAN
m Derleyen/Compiled by: Giil Gemalmaz, Koordinator/Coordinator
Erdal Erdem, Uzman/Specialist
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SU KAYAGI / WATER SKIING

KUCUK ERKEKLER

MISTRAL / MISTRAL

Tayfun ERKOCA ISTANBUL
Deniz ERKOCA ISTANBUL
Bade UYSALER ISTANBUL
Cemal GUCVER K.K.T.C

1- Bans FIRINCI KOCAELI
2- Kaan KARAMNACI KOCAELI
3- Kerem OZSEKER KOCAELI
BAYANLAR _

1- Ayca KUMBARCILAR ERZINCAN
2- Zerrin KUMBARACILAR ERZINCAN
3- Derya KURUGOL SIVAS

4- Ayse FESIHIKOLI SIVAS
ERKEKLER :

1- Dogan KOCAOGLU ERZINCAN
2- Hakan KITAPCI ISTANBUL
3- Gékhan SINIRKAVAK SiVAS

JETSKI / JET SKIING

1- Dodan SAHIN

2- Yupi MUHULBANEN
3- Fiisun MUHULBANEN

ISTANBUL
KOCAEL]
KOCAELI

CANKURTARMA [/ LIFE SAVING

BAYANLAR

1- Nur KUCUKSAHIN SANLIURFA

2- Giilsen CEVIK SANLIURFA

3- Necla ELCi SANLIURFA

ERKEKLER

1- Sabit YILDIRIM SANLIURFA

2- Ugur Murat BIRCAN SANLIURFA

3- Mahmut YILMAZ ADIYAMAN

SCUBA (ALETLI DALIS)

1. Ertugrul YILDIRIM ADIYAMAN

2. Siar YILDIRIM SANLIURFA

3. Turan OZDAL ADIYAMAN
YELKEN / SAILING

OPTIMIST ERKEK

1- Ozer OGUTKEN ISTANBUL

2- van VASILEV BULGARISTAN

3- Koray EZER BALIKESIR

4- N.PAUL ROMANYA

OPTIMIST KIZ

1- D.KARCHEVA BULGARISTAN

2- G.Ozgiin MERT ZONGULDAK

3- Deniz MERSIN BALIKESIR

4- C.ADRIANA ROMANYA

LASER ERKEK

1. Sinan SUMER ISTANBUL

2. Micu ALEKSANDIR ROMANYA

3. Jivkof TODOROV BULGARISTAN

LASER BAYAN

1- Gamze ALTAY IZMIR

2- Yasemin AKYIL IZMIR

3- Miige TURE ISTANBUL

YUZME [ SWIMMING

3.000 M. UZUN MESAFE BAYANLAR

Elif GUMRUK G.SARAY 0.39.58.43
Tiilay 0ZG0L KINALIADA 0.44.18.85
Ece SUEREN LY.1.K 0.50.05.07
3.000 M. UZUN MESAFE GENEL KLASMAN
Burak GUZEL G.SARAY 0.35.35.06
Taylan AKALIN G.SARAY 0.33.40.48
Furkan KAVUNCU G.SARAY 0.33.40.65
KAPTANLIK KURSU /
NAVIGATION COURSE
1- Adnan BILGILI (ATA)
2 Abdiilkadir KARACIZMELI (TEAS)
3- ilhan CIHANSAR (ATA)
4- Selahattin KAYA (ATA)
5- Hikmet Sadi UYGUN (ATA)
6- Yildinm OZBAYOGLU (ATA)
7- Mustafa BAYRAKCI (ATA)
8~ Sevim MENEMENCI BAYRAKLI (ATA)
9- Tiilat GURSOY (DSI)
10- A.Riza GURSOY (DSI)
11- Yasar KARAHAN (DSI)
12- Ahmet ILIK (DSI)
13- Ahmet CIFCIOGLU (DSI)
14~ Halit UGURLU [DSI]
15~ Mustafa ALTINTAS (DSI)
16~ Ali SERIN [DSI}
17- Osman TUFAN (MU$AVIRLIK}
18- Senra AKKANAT (DSI)

19- Giiven SAGBAN
20- Omer MUCUK

21~ Levent BIBER

22- Ahmet KAYA

23- Abdiilkadir TAGUCA
24- Abdullah ASLANER
25- Umit FIDAN

26- Yakup ESMEBASI
27- Erkan ALEMDAROGLU
28- Mehmet YILDIRIR
29- Ebru KILIC

30- Harun OZASLAN
31- Sibel ALMUSLU
32- Mehtap DOGAN
33- Giilden TOPALFAKIOGLU
34- Erdal ERDEM
35- Nezihe KENDIRCI
36- Gazi POLAT

37~ Ender TUNC

38- Mahmut AKTAS
39- Nihat ABAN

40- Maksut KAYISI

(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(BOZOVA JAND. KOM.)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP Idaresi)
(GAP idaresi)



makale

A. Mekin TUZUN
Tanim ve Orman Koordinatirij
Agriculture and Forestry Coordinator

Ruhsar YENIGUN

Specialist, GAP Administration
GAP Idaresi, Uzman

GAP BOLGESI’NDE PAMUK URETIM]
Cotton Farming in the GAP Region

Pamuk, sente-
tik lif tretimi=
nin surekli art-
masina karsin,
diinya tekstil
sanayiinde kul-
lanilan ham-
maddeler ara-
sindaki yeri ve
onemini koru-
maktadir. Ha-
len kullanilan
dokuma ham-
maddesinin
%60"1 pamuk-
tan saglan-
maktadir.

Bir endustri bit-
kisi olan pa-
mugun, lifi ile

tekstil, cigidi ile yag sanayiine hammadde olmasi, :
kiispesi ile hayvanciligin gelismesine katkida bu-
lunmasi nedeniyle iilke ekonomisindeki yeri biiyiiktdir.

Ulkemizde pamuk ii¢c dnemli bdlgede iiretilmek-
tedir. Bunlar Ege, Cukurova ve Giineydogu Anado-
lu B&lgeleridir. Ege Bdlgesi Tiirkiye'de en fazla |
pamuk Uretilen bdlge olup, tekstil sanayiinin
kulland131 en kaliteli pamugu iiretmektedir. Cu-
kurova Bélgesi'ndeki pamuk alanlari ise 6nemli
dalgalanmalar gostermekte ve giderek azalmak-

tadir.

Co tton
maintains its
place and
importance as a
major textile raw
material despite
the steady
increase in the
production of
synthetic fibres.
Presently, cotton
constitutes 60
% of all textile
raw materials.

As an industrial
crop, cotton has
a significant
place in the
national
economy with
its fibre used in textiles, its seed as a raw material in
oil industry, and with its cake as a feed used by
stock breeders.

In Turkey, cotton farming is practised mainly in
three regions: The Aegean Region, Cukurova and
Southeastern Anatolia. Presently, the Aegean
Region has the greatest share in cotton output. It
also raises the highest quality cotton used in
textiles. In Cukurova Region, output is subject t0
considerable fluctuations and in general it displays
a declining trend.

$000000000004,,,
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Bolgenin iklim sartlari uygun olmasina ragmen,
sulama olanaklarinin hentz kisith olusu pamuk
tarimini sinirlandiran en 6nemli faktordiir.

Yakin gelecekte GAP sulamalarinin tamamlan-
masi ile pamuk uretim alanlarinin hizla artmasi
ve Bolgedeki urtin deseni icinde yaklasik %32'lik
bir payla, pamugun onemli tarimsal iiriinler iceri-
sinde yer almasi beklenmektedir.

Pamugun Ulke Ekonomisindeki Yeri ve
Onemi

Pamuk, degisik kullanim alanlariyla diinyada
tarim, sanayi ve ticaret sektorlerinde 6nemli ko-
numu olan drtinlerden birisidir. Artan diinya nii-
fusuna paralel olarak sanayilesen ve kalkinan
toplumlarda, refah dizeyinin yiikselmesi diinya
pamuk tiiketimini artirmis ve tiiketim son yil-
larda 19.5 milyon ton civarina yiikselmistir.
1996-1997 sezonunda diinyada 35 milyon hek-
tarlik bir alanda, 20 milyon ton lif pamuk iire-

Though the climatic conditions in the GAP Region
are conducive to cotton farming, meagre
opportunities for irrigation used to be the most
important factor limiting cotton farming. However,
with the completion of GAP's irrigation projects,
area reserved to cotton farming is expected to
expand rapidly to a level where cotton constitutes
32 % of the crop design in the Region.

Place and Importance of Cotton in National
Economy

Cotton is an important product for the agriculture,
industry and trade sectors of the world economy
with its versatile areas of use. Parallel to the
growth of the world population, rising levels of
welfare in industrialising and developing countries
have boosted cotton consumption, bringing it to a
global level of 19.5 million tons a year. In the
1996-1997 season, the world raised 20 million
tons of fibre cotton over an area of 35 million
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hectares, giving the average yield as 567
kg/hectare.

tilmis ve diinya lif verimi 567 kg/ha olarak
gerceklesmistir.

Ulkemiz 7 yiiz bin hektarhk ekim alani, 8 yiiz

bin ton tutarindaki lif Giretimi ve 1.125
kg/ha'lik lif verimi ile diinya pamuk Gretiminde
altinci sirada yer almaktadir ve _pamuk ipligini
baslica italya, Belcika, Ingiltere, Israil, ABD, Al-
manya ve Misir'a ihrag etmekteyiz.

Son yillarda gelisen tekstil sanayimiz Ulkemizi
pamuk ithal eden bir iilke konumuna getir-
mistir. Bu durumun GAPin muhtemel tamam-
lanma tarihi olan 2010 yilina kadar siirmesi

beklenmektedir.

Pamuk tarimina dayali kaynaklarin (tekstil ve

benzeri) iilkemiz agisindan stratejik dneme sahip

olan dissatim gelirlerinin onemli bir bélimiinu
olusturdugu goz oniine alindiginda, pamugun
ham olarak ihraci yerine tekstil iiriinleri olarak
ihrac edilmesinin dis ticaret dengesi acisindan
onemi daha iyi anlasilir. Pamuk, sadece tekstil
sanayii icin degil, yag sanayii acisindan da
onemli bir tarim Urlnddiir. Yan triin olarak cekir-
dek kapcigi ve kuspesi de degerli bir hayvan ye-
midir. Pamuk katma deger kazandiran bir iriin
olmasinin yani sira, iyi bir istihdam kaynag! da
olusturulmaktadir.

Pamugun onemini artiran diger bir husus da, ik-
lim kosullari bakimindan diinya pamuk iiretim
alanlarinin cok sinirli olmasidir.

GAP Bolgesi'nin Tiirkiye Uretimi icerisindeki
Yeri

With its cotton culture area of 700,000 hectares,
fibre production of 800,000 tons and average yield
of 1,125 kg/hectare, Turkey ranks sixth in the
world in cotton production. Turkey exports its
cotton yarn mainly to Italy, Belgium, Great Britain,
Israel, the US, Germany and Egypt.

Turkey's rapidly growing textiles industry made the
country a cotton importer. This status is expected
to continue until 2010 when GAP is to be

completed.

Since the output of cotton based industries (i.e.
textiles and others) have an important share in
country's export revenues, it is quite important in
terms of foreign trade balance to export finished
textile products instead of exporting raw cotton.
Cotton is an important input also for the oil
industry. As side products, its seed and cake make
a good feed for animals. In addition to the value it
adds to the national economy, cotton farming and
processing also constitute a large channel for
employment.

Another factor which further increases the
importance of cotton is the fact that its culture is
limited to specific areas in terms of climatic
conditions.

Place of the GAP Region in Turkey's Cotton
Output

GAP, yaklasik 3.2 milyon hektarlik tarima elve-
risli alani kaplamakta ve diinyada sayili entegre
bolgesel kalkinma projeleri arasinda yer almak-
tadir.

GA.P'm tamamlanmasi ile 1.7 milyon hektar alan
DSI tarafindan sulamaya acildiginda, Tiirkiye'nin

tarimsal Uretimine nicelik ve nitelik olarak blyiik
katkilarda bulunacak bu projenin, Bélge'ye ve

ulkeye olan katkisinin dnceden tahmin edilmesi
onem tasimaktadir.

GAP Region covers about 3.2 million hectares of
cultivable land. The project is among the most
ambitious of all integrated regional development
efforts in the world.

Upon the completion of the project, 1.7 million
hectares of land will be brought under irrigation by
the State Hydraulic Works. As such, the project will
make a giant contribution, in both qualitative and
quantitative terms, to the agricultural output of the
country. It is important to quantify this contribution
to the country and to the Region in advance.
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Tablodan da goruldugu gibi, sulama oncesinde

(1990-1994) GAP Bdlgesi, Tiirkiye pamuk iireti-
minin yaklasik dortte birini karsilamakta iken
sulamalarin basladigl 1995 ve takip eden yillarda

pamuk ekim alanlarinda ve iiretimde Gnemli bir

artis meydana gelmistir. 1996 yilinda GAP
Bolgesi, Tiirkiye pamuk dretiminin yaklasik iicte
birini karsilamistir.

As can be seen in Table below, the GAP Region
used to provide for about one fourth of the total
cotton output of Turkey prior to irrigation (1990-
1994). In 1995, when irrigation was started, and
onwards, an important increase took place in both
area under cotton culture and in total output. In
1996, the GAP Region had a share of one third in
Turkey's total cotton produce.

Tablo: GAP Bdlgesi‘'nde Pamuk Ekim Alanlari ve Uretim Miktari (Saf Olarak)
Table: GAP Region: Area Under Cotton Culture and Total Cotton Output

YILLAR TURKIYE / TURKEY GAP / GAP REGION GAP'in Orani / GAP'S SHARE

YEARS Ekim Alam Uretim / OQutput Ekim Alani Uretim / Output Ekim Alani ﬂretimf Output
Culture Area (ha)  (bin ton/000 tons) Culture Area (ha)  (bin ton/000 tons)  Culture Area (ha) (bin ton/000 tons)

1990 641.2 654.6 134.0 137.3 20.9 21.0

1991 598.6 559.4 123.8 117.4 21.0 21.0

1992 637.4 573.7 130.3 92.0 20.4 16.0

1993 567.8 5b2.2 147.7 151.0 26 25.1

1994 - 5814 628.2 157.3 162.7 27.1 26.0

1995 741.4 837.1 188.9 209.2 25.5 25.0

1996 743.7 784.0 240.0 264.1 323 34.0

Kaynak:D.LE 1996, GAP Il Istatistikleri, 1950-19986,
Source: State Institute of Statistics 1996, GAP Provincial Statistics, 1950-1996

GAP Balgesi 2010 Yili Projeksiyonu GAP Projection for the Year 2010

Baskanligimiz tarafindan 1992 yilinda GAP Bol-
gesi‘'nde yaptirilan “Tarim Uriinleri Pazarlamasi ve
Bitki Deseni Planlamasi Calismasi” cercevesinde,
2010 yilinda Bdlge'de 1.7 milyon hektar alanin
asamali olarak sulamaya acildiginda ortaya ¢i-
kacak {iriin deseni projeksiyonu belirlenmistir.

The study “"Agricultural Products Marketing and
Crop Design Planning” conducted by the GAP
Administration in 1992, made a projection for the
prospective crop design to appear in 2010 when
1.7 million hectares of land is brought under
irrigation.

According to this projection, the total cotton
output of the Region will reach 400,000 tons
(1,180,300 with seed). The total output of the
rest of the country is projected as 700,000 tons
(2,039,800 tons with seed). In this case, about

Buna gore; Bolge'de iiretilecek pamuk miktari yak-
lastk 400.000 ton (1.180.300 ton kiitlii) olarak tah-
min edilmektedir. Yine bu projeksiyona gére, Tiirkiye
uretimi de yaklasik 700.000 ton (2.039.800 ton
kiitli) olarak gerceklesecektir. Bu durumda, Tiirkiye



genelinde iiretilecek pamugun ucte
biri Giineydogu Anadolu Bolge-
si'nden sadglanacak; Tiirkiyedeki ve
GAP Bdlgesi'nde tahmini toplam
iiretim miktari olan 1.100.000 ton
(3.220.100 ton kiitlii) pamugun
yaklasik 250.000 (700.000 ton
kiitlii) tonu da ihrac edilecektir.

Sanliurfa Harran Sulama
Calismalari

Harran Ovasi‘na ilk suyun veril-
mesiyle birlikte, her yil sulamaya
acilan alanlarda lirlin desenini
izlemek ve ayni zamanda ortaya
cikabilecek problemleri simdiden
goriip bertaraf etmek amaciyla
yiiritilen bu calismaya gore
60.000 ha'in (1997 yili) 38.644
ha'inda pamuk ekilmis ve bu
alandan elde edilen pamuk
40.000 ton (kiitlii olarak 115.933
ton) olarak gerceklesmistir.
Pamugu sirasiyla Budday
(12.591ha), Arpa (4.341 ha), Il.
Uriin Misir (3.000 ha), Sebze
(1.409 ha), Mercimek (1.146 ha)
ve Susam (574 ha) izlemistir.

Harran ovasinda 1997 yili sonu
itibariyle pamuk ekilis orani %
66,47 civarinda gerceklesmis ve
pamuktan elde edilen katma
deder 288.680.000 TL olmustur.

GAP

1992 yilinda
Baskanligimizca yaptirilan
“Tarim Uriinleri
Pazarlamasi ve Bitki
Deseni Planlamasi
Calismas” gercevesinde,
2010 yilinda Bolge'de
1.7 milyon hektar alan
asamali olarak sulamaya
acildiginda ortaya ¢ikacak
tirlin deseni projeksiyonu
belirlenmistir.

The study "Agricultural
Products Marketing and
Crop Design Planning”
conducted by the
GAP Administration in
1992 made a projection
for the prospective crop
design to appear in
2010 when 1.7 million
hectares of land is
brought under
irrigation.

one third of all cotton
production in Turkey will be
realised in the GAP Region. The
total output of the country will
be 1,100,000 tons (3,220,100
with seed) and about 250,000
tons (700,00 with seed) will be
exported.

Sanliurfa-Harran lIrrigation

According to this study which is
being conducted to follow up
changes in crop design along
with the introduction of irrigation
each year and to eliminate
emerging problems in time,
cotton was grown on 38,644
hectares part of an area of
60,000 hectares (1997). The total
cotton yield of this 38,644
hectares land was 40,000 tons
(115,933 tons with seed). Cotton
is followed by wheat (12,591
hectares), barley (4,341 hectares),
2nd crop corn (3,000 hectares),
vegetables (1,409 hectares), lentil
(1,146 hectares), and sesame
(574 hectares).

As of the end of 1997 the ratio
for cotton culture turned out as
66.47 % which corresponded to
a total value added of
288,680,000 TL.
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ORMANCILIK SEKTORUNDE
SON DURUM VE GAP IDARESI
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Latest State in the Sector of Forestry and Activities of the GAP Administration

€¢...orman tahribat genellikle yaz aylarinda otlatma,
sonbahar aylannda yaprak yararlanmasi, yakacak odun temini gibi
orman tahribatina yol agan baskilardan kaynaklanmaktadir.
Bélge ormanlaninin cogu Kuzey’deki Dogu Anadolu
mege ormanlarinin devami niteliginde olup,
Firat ve Dicle nehirleri bu ormanlarin kit
yer aldig havzalardan beslen[nekted:r 2. < SRS

v, o AN ."'.— s 6000

‘i‘ \i# i& 'h "".' ‘\?1&. o n::"
e ".’f‘f
o ¥

i 11
-

Adac ve orman, ekonomik, sosyal ve kiiltiirel ha- : Trees and forests are among the most important of
yatla cok yakin iliskisi bulunan dogal kaynakla- all natural resources which have their direct
rnmizin en Gnemlileri arasindadir. Orman varlii- @ relationship with economic, social and cultural life
mizin verimli bir sekilde degerlendirilmesi, iilke : of a country. Efficient utilisation of the forest
kalkinmasi ile cok yakindan iliskilidir. . resources of the country is also closely related to

. development.
Yurdumuz ormanlarinin durumu ve bolgesel dagili-

sl homojen degildir. Verimli orman yoniinden zayif : In Turkey, the state of forests and their regional
oldudu gibi, ormanlarin yoresel dagilisi da cok : distribution do not show a uniform character. The
farkl olup, hi¢ verimli orman bulunmayan yérele- @ country is weak in terms of her productive forests and




rimiz dahi mevcuttur. Bununla birlikte, mevcut
alanlardan yararlanma, yakin tarihlere kadar, tah-
ribe varan olclilerde olmus ve yetistirme ortaminin
elverissizligi de bu tahribati kolaylastirmistir. Or-
man icinde yasayan insanlarimizin tarim arazileri-
nin dar ve verimsiz olmasi, meralarin kalite ve
miktar yoniinden yetersizligi ormanlarin azalma-
sinda onemli etkenler arasinda yer almistir. Boyle-
ce gecmis yillarda ormanlarin aleyhinde denge bo-
zulmus, erozyon ve sel taskini afetleriyle karsi kar-
siya kalinmistir. Boyle bir tablo karsisinda bitki-
toprak-su dengesinin olusmasi ve devami onemli
amaclardan birini olusturarak gtincelligini koru-
mustur.

GAP Bolgesi'nin Mevcut Durumu

GAP Bolgesi orman varhligi bakimindan tilkemizin
en fakir bolgesidir. Gliney kisimlarda plato diiz-
likleri Uzerinde orman ve agac¢ topluluklarina
rastlanmaktadir. Ormansizlik, insan tahribatin-
dan daha cok step kosullarindan kaynaklanmak-
tadir. Dogal ormanlar, step civarindaki daglarda
bulunmakta olup, dag eteklerinde ise seyrek agacg
ve cal kiimelerinden olusan step orman tiirleri yer
almaktadir.

Kuzeye dogru artan yiikselti ile birlikte, stepten
uzaklastikca daha uygun sartlarda orman
alanlarina gecilmesine ragmen siirekli kapal ve
duzenli ormanlar goriilmez. Bu alanlarda siirek-
li ormanlarin goriilememesi step sartlarindan
daha cok, insan baskisi ve otlatmadan kay-
naklanmaktadir. Bdlgedeki orman tahribati
genellikle yaz aylarinda otlatma, sonbahar ay-
larinda yaprak yararlanmasi, yakacak odun te-
mini gibi orman tahribatina yol acan baskilar-
dan kaynaklanmaktadir. Bolge ormanlarinin
¢ogu Kuzey'deki Dogu Anadolu mese ormanlari-
nin devami niteliginde olup, Firat ve Dicle ne-
hirleri bu ormanlarin yer aldi§i havzalardan
beslenmektedir.

Bolge'nin mevcut orman varligi ve ormancilik fa-
aliyetlerinin yapilabilecegi potansiyel sahalar ile
ilgili bazi veriler asagida tabloda verilmistir.
Tablodan da goriilebilecedi gibi, Bolge'de toplam
1.270.021 ha orman alani mevecuttur. Bu alanin

some regions are even totally deprived of productive
forest resources. Utilisation of forest resources has
been, up to recent times, of a devastating character
and difficulties of new afforestation has contributed
to this devastation. People living in forests have smal|
and infertile plots; ranges are inadequate in terms of
their extension and yield. These are also factors which
further cause the shrinking of forests. In sum,
balances have been disturbed to the detriment of
forests, and such disasters as erosion and flood have
become common. Facing a picture like this, renewing
and maintaining plant-soil-water balance comes to
the fore as an important item in the agenda.

Existing State in the GAP Region

The GAP Region is the poorest of all regions of
the country in terms of its forest resources. To
the south of the region, one can see patches of
forests and trees on highlands. Here, absence of
forest cover derives from steppe climate and
conditions rather than human devastation.
Natural forests exist on mountains surrounding
steppes. Mountain slopes are covered by
scattered trees and bushes of steppe-forest
species.

Northwards, elevation rises and areas more
suitable for forests appear. Yet, one can not see
high forests even in such regions. Here, the
factor is not steppe conditions but human
pressures and grazing. Deforestation in this zone
derives from grazing in summer and leaf use and
fuelwood logging in autumn. Forests of the
region are mostly the southward extensions of
the Eastern Anatolia Oak Cover. The rivers
Euphrates and Tigris feed on basins where these
forests exist.

The table below gives some data on the existing
forest resources of the Region and potential areas
where forestry activities can take place. As can be
seen in this Table, the region has a forested area
of 1,270,021 hectares. 486,549 hectares of this
area is covered by productive forests (43%). The

remaining 648,951 hectares (57 %) are
unproductive.
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486.549 ha alani (%43)'l verimli, 648.951 ha
alani (%57)'si verimsiz orman alanidir.

GAP Bolgesi'nde rehabilitasyon ihtiyaci olan sa-
ha, agaclandirma sahasiyla birlikte yaklasik ola-
rak 1.000.000 ha'dir.

Bir diger siniflandirmaya gore de, GAP Bdlgesi'nde
47.916 ha koru orman alani mevcuttur. Bozuk
olarak da 30.693 ha alan bulunmaktadir. Koru
ormani yapmaya elverisli 17.223 ha alan mevcut-
tur. Ayrica Bdlgede enerji ormanlarimizin 872.089
ha alani bozuk olup, ancak 313.507 ha alan iire-
time elverislidir.

In the GAP Region, the area needing rehabilitation
Is about 1,000,000 hectares including the
afforestation areas.

According to another classification, the GAP
Region has high forests covering an area of
47,916 hectares. Degraded forests extend over
30,693 hectares. 17,223 hectares of land fit for
high forest exists. Further, 872,089 hectares
part of energy forests is degraded and only
313,507 hectares part of such forests is
productive.

Tablo: GAP Balgesi‘'nde Illere Gére Orman ve Mera Alani Varligi
Table: Forests and Ranges in the GAP Region by Provinces

Faali.Yapilacak.Potansi.Saha

ILLER Orman Verimsiz Orman Kisi Basina Mera Potential Area for Forestry
PROVINCES Alani Alan Orman Alan Alani Potansiyel Mera Yapilacak Alan
Forested Area Unproductive Forest Land  Range Land Agaclandirma Alan Area for Expanding
(ha) Forests (%) Per Capita(%) (ha) Potential Afforestation Area Ranges
Adiyaman 127.220 57.8 0.253 266.785 83.120 8.923
Batman 21.875 - - - 6.512 28.364
Diyarbakir 350.076 74.2 0.157 324.814 52.207 20.175
Gaziantep 121.625 83.6 0.129 138.858 4,652 -
Mardin 47.372 91.2 0.031 271.675 7.129 71.176
Siirt 335.547 99.6 0.003 127.722 5.813 63.051
Sanliurfa 8.266 45.4 0.017 603.105 61.700 -
Sirnak 258.040 - - - 6.204 97.509
TOPLAM /TOTAL  1.270.021 1.732.959 227.337 289.198

GAP Bolgesi'nde toplam 1.732.959 ha mera alani
mevcuttur. Ancak mera alanlari buyuk olcude
tahribe ugradig: icin verimli ne kadar alan
oldugu konusunda kesin bir rakam mevcut
degildir. Orman Bakanligindan alinan bilgilere
gore yaklasik 300.000 ha potansiyel alan bulun-
dugudur. Bu rakama islah edilecek alanlar dahil
degildir.

The GAP Region has a range land extending over
1,732,959 hectares. However, since most of this
land has been seriously destroyed there is no
definite figure as to the productive part of this area.
According to information supplied by the Ministry
of Forestry, there is a potential range area of
300,000 hectares. This figure excludes those areas
to be rehabilitated.
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GAP Bolge Kalkinma Idaresi Baskanligi ile
Orman Bakanhgi'nin Calismalari

Baskanligimiz tarafindan 1989 yilinda yaptirilan
Master Plan calismasinda ormancilik sektorunin

hedefleri soyle belirlenmistir:

Bolge'de arazi verimliligini strdiirmek-gelistirmek

ve ekonomik faaliyetler icin yeni imkanlar sagla-

mak, gelismenin siirekliligini glivence altina almak
ve cevreyi korumak acisindan stratejisi belirlenmis

orman alanlarinda ve baraj golleri cevresinde yogun
agaclandirma calismalari yapmak ve kaliteli top-
raklara sahip meyilli araziler basta olmak Uzere
tarim alanlarinda agaclandirmayi tesvik etmektir.

Baskanligimiz tarafindan yapilan bir diger calis-

ma da, "1993-1997 GAP Bélgesi Hareket Plani"

dir. Hareket Plani'nda Bolge ormanciligini gelis-

tirmeye yonelik program odgeleri belirlenmistir. 5

Bunlar:

® Mevcut orman kaynaklarinin envanterinin ¢ika-
rilmasi,

® Arazi sahipligini belirlemek icin kadastro ca-
lismalarinin tamamlanmasi,

* Alternatif agac tiirlerinin erozyon kontroliine, ti-

cari amach tarimsal faaliyetlere, dinlenme faali- °

yetleri ile kentsel ihtiyaclarinin karsilanmasina

uyarlanma &zelliklerini tanimlamak icin gerekli :

arastirma tesislerinin gelistirilmesifiyilestirilmesi,

* Cesitli orman rezervlerinin potansiyellerinin de-

gerlendirilmesi,

* Agac yetistiriciligi faaliyetlerinin, Bélge'nin ihti-

yaclarini karsilayacak bir sekilde programlanmasi,

® Ozel girisimciligi orman kalkinmasinin ticari-
lesmesine kanalize edebilen bir operasyonel cevre-
nin gelistirilmesidir.

Bu bajlamda, simdiye kadar gerceklestirilen ¢a-
lismalar asagida verilmistir:

® Orman Bakanlhgli mevcut olan potansiyel saha-
larda agaclandirma, erozyon kontrolii ve mera isla-
hi calismalarini “Orman Alanlarinin Gelistirilmesi

Activities by the GAP Administration and
Ministry of Forestry

In the Master Plan work conducted by the
Administration in 1989, the objectives in the sector
of forestry were set as follows:

Maintain and develop land fertility in the Region
and generate new possibilities for economic
activities; ensure the sustainability of developments;
conduct intensive afforestation works in areas
where there are special strategies and around dam
lakes; and encourage afforestation in agricultural
lands including the inclined areas with fertile soil in
the first place.

Another document produced by the Administration
is the "GAP Region Action Plan for 1993-1997".
The Action Plan has also laid down the
programme elements for developing forestry in the
Region. These are:

® Taking the inventory of existing forest resources,

® Completion of cadastry works to have a definite
information on land proprietorship,

e Establishment/improvement of relevant research
institutions to identify alternative tree species in
terms of their properties and functions in erosion
control, silviculture, leisure and adaptation to meet
urban needs,

® Assessment of the potentials of various forest
reserves,

® Programming of afforestation works in a manner
to meet the needs of the region,

® Development of an operational framework to
channel private entrepreneurship to the
commercialisation of forestry development.

Below are the works that have so far been realised
in this context:

* The Ministry of Forestry is realising its work for
the afforestation of potential areas, erosion control
and range improvement in the GAP region and in
the country as a whole under the project
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Projesi” adi altinda tiim Tiirkiye genelinde ve GAP

Bolgesi‘'nde gerceklestirmektedir. Bu calismanin di-
sinda bir de Diinya Bankasi tarafindan desteklenen
“Dogu Anadolu Su Havzasi Rehabilitasyonu Proje-

si” yurltulmektedir. Dinya Bankasi tarafindan

desteklenen bu proje, Orman Bakanligi koordina-
torltigiinde Koy Hizmetleri Genel Miidiirliigii ile Ta-
nm ve Kdyisleri Bakanhidi'min Il Miidiirliikleri tara-
findan Elazig, Malatya ve GAP illeri kapsaminda
yer alan Adiyaman illerinde yapilmaktadir. Proje-
nin amaci; Orta Firat Havzasi'ndaki bitki ve su
kaynaklarini korumak, erozyonu onlemek, meralari
islah etmek ve koylimiizii yerinde kalkindirmaktir.
Proje cercevesinde her yil licer adet olmak lzere alti
yil icinde toplam 54 mikro havzada calisma yapil-
masi planlanmistir. Bu calismanin  kapsamina
tim GAP illerinin dahil edilmesi blylik 6nem arz
etmektedir. Nitekim bu yil Sanhurfa ve Gaziantep
illeri bu calisma kapsamina dahil edilmistir.

* GAP Bolge Kalkinma idaresi Baskanhd tara-
findan Adiyaman ilinde 100 ha. alanda agaclan-
dirma calismalari yapiimistir.

® Bugline kadar Gaziantep'de 2.930 ha alanda ye-
sil kusak calismasi yapiimistir.

* Gaziantep'de "70. ve 71. Yil Cumhuriyet Orma-
nm" olmak Uzere 18 hektar alanda agaclandirma
calismalari yapiimistir.

* Orman Bakanligi, Italyan Hiikiimeti destekli
olarak, Bolge'de “Kavakciligr Yayginlastirma
projesi kapsaminda, Sanlurfa’da 200 ha ve Di-
yarbakirda 50 ha olmak lizere toplam 250 ha
alanda kavak tesis edilmistir. Ancak italyan Hii-
kiimeti projeden destegini cekmistir.

* Sanlwrfa Valiligi ve Sanliurfa Orman Balge
Muddurlugu musterek olarak 30.000 kavak fidani-
ni, Sanlurfa da kanal ve yol kenarina dikmistir.

* GAP-BKiB, DSI, Orman Bakanligi ve Tofas Oto Ti-
caret AS. Isbirligi cercevesinde, Sanlurfa ili Akca-
kale mevkiinin 50 ha alanda Tofas Oto Ticaret A.S.
katkilariyla “Tofas Hatira Ormani” olusturulmustur.

* GAP-BKIiB, TEMA Vakfi goniilliileri ve halk ka-
tilimi ile Adiyaman ilinde iki koyde 15 ha alanda
26.000 adet cam fidani dikilmistir.

“Development of Forest Areas". In addition to this
project, there is also the “Project for the
Rehabilitation of Eastern Anatolia Water Basin”
which is supported by the World Bank. Under the
coordinating role of the Ministry of Forestry, this
project is being implemented by the provincial
directorates of the General Directorate of Rural
Services and the Ministry of Agriculture in Elazig,
Malatya, and in Adiyaman which is one of the GAP
provinces. The objective of the project is to protect
plant and water resources in the Middle Euphrates
Basin, prevent erosion, improve ranges and raise the
level of welfare of local people. The plan is to
conduct work in 54 catchment areas within a
period of 6 years. It is crucial to incorporate all GAP
provinces to this project. As a matter of fact, the
provinces of Sanlurfa and Gaziantep were covered
by the project last year.

® The GAP Administration conducted afforestation
work on 100 hectares of land in the province of
Adiyaman.

® |[n Gaziantep, “green belt" work has been realised
on a land of 2,930 hectares.

® 18 hectares of land in Gaziantep was afforested
as "70th and 71th Years Memorial Forests for the
Republic.”

* |nitially supported by the Italian Government, the
Ministry of Forestry planted poplar on a land of
200 hectares in Sanliurfa and 50 hectares in
Diyarbakir under the project for the promotion of
poplar culture. The Italian Government later
withdrew its support from the project.

® The Governorate of Sanliurfa and the Forest
Conservancy jointly planted 30,000 poplar saplings
along canals and roads in Sanhurfa.

e GAP Administration, DSI, MF and TOFAS
Automotive cooperated to establish a "TOFAS
Memorial Forest” on a land 50 decrees in Akcakale.

e GAP Administration, volunteers from the TEMA
Foundation and local people jointly planted 26,000
pine saplings on a land of 15 hectares in 2 villages
in Adiyaman.



GAP idaresi Baskanligi'nin Yeni Dénemde
TEMA Vakfi ile Baslattigi Calismalar

GAP Bdlgesi'nde bulunan iki biiyliik havzada, 6zel-
likle Firat havzasinin yukari bolimlerinde, sid-
detli diizeyde erozyon vardir. Bu baglamda, Firat
havzasindan bir yilda 1km*den tasinan sediment
miktart 1.167 ton ve Dicle havzasindan ise
Tkm”*den tasinan sediment miktari 1.085 ton'dur.
Turkiye genelinde tasinan sediment miktari da
yilda 500 milyon ton'dur.

GAP Administration's Joint Work with the
TEMA Foundation in the New Phase

There is severe erosion in the two big basins of the
GAP Region, particularly in the upper parts of the
Euphrates basin. The amount of sediment carried
away annually from an area of 1 square kilometre
is 1.167 tons in the Euphrates basin, and 1.085
million tons in the Tigris basin. Altogether, annually
500 million tons of sediment is carried away in
Turkey.

Bu baglamda, GAP Bdlgesi'nde tarimda yeni
yontemlerin belirlenmesi, erozyon sonucu olusan
toprak kayiplarinin onlenmesi, barajlarin dola-
rak ekonomik omiirlerinin kisalmamasi, toprak,
su ve bitki arasinda bozulan dogal dengenin ye-
niden kurulabilmesi, Tiirkiye'nin en biiyiik gl
aynasina sahip Atatirk Baraji'nin etrafinda
agaclandirmasi ve arazilerin kabiliyet sinifina
gore kullanilmasini temin ederek erozyonun 6n-
lenmesini hedef alan "Erozyon Kontrolii ve

The administration is involved in a series of
works to ameliorate the situation. Among them
are "Demonstrative Projects” planned under a
general project for "Erosion Control and
Afforestation”. These projects have the following
objectives: Introduction of new farming
methods; prevention of soil losses emanating
from erosion; extending the life of dams by
preventing their filling by soil; re-establishment
of the balance between soil, water and plant;
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Adaclandirma” projesi cercevesinde planlanan
“Ornek Uygulama Projeleri” olusturularak uygu-
lamaya konulmustur. Bu cercevede Orman Ba-
kanhgi, TEMA Vakfi ve GAP Bdlge Kalkinma
idaresi Baskanhd: arasinda 4 Mart 1998 tari-
hinde asagida yer alan projeleri iceren isbirligi
protokolii imzalanmistir.

Imzalanan protokol kapsaminda yuritiilen proje-
ler;

e Adiyaman-Gerger licesi “Diran Cayi Mikro Hav-
za Islahi Projesi,

e Adiyaman Merkez licesi “Kuyulu Kdyii Mera Is-
lah Amach Erozyon Onleme Projesi,

¢ Tuzlanan Alanlarda Bitkilendirme Arastirma Projesi,

e Drenaj ve Sulama Kanallari Boyunca "Galeri
Kavak Agaclandirma Projesi”,

e Adac Tarimi (Endiistriyel Plantasyon) Projesi

e Sahis Arazilerinde Ortaklik Anlasmasi ile “Agag

Tarimi Projesi”,
e Atatiirk Baraji Cevresinde Agaclandirma Projesi,

e Tarim Disi V., VI. ve VII. Sinif Arazilerde Agag-
landirma Projesi.

Proje paketinin imzalanmasini miutakiben Adiya-
man-Merkez licesi Kuyulu Kdyii Mera Islah Amacl

Erozyon Onleme Projesi, Adiyaman-Gerger ligesi Diran
Cay: Mikro Havza Islah Projesi ve bu projelere bagli

olarak Egitim Projeleri uygulanmaya baslanmistir.

afforestation around the Atatiirk Dam Lake
which is the largest in Turkey; and further
prevention of erosion by ensuring land utilisation
according to land classes. In this context, the
Ministry of Forestry, TEMA Foundation and the
GAP Administration acted a protocol on 4 March
1998 to conduct the following projects:

® Adiyaman-Gerger District, “Diran Brook Micro-

Catchment Rehabilitation”

e Adiyaman Central District, "erosion Prevention
and Range Improvement in Kuyulu Village”

® Research Project for Revegation in Salinity Prone
Areas

e Gallery Poplar Plantation along drainage and
irrigation canals

® |ndustrial Plantation Project
* Silviculture on Private Land upon Contract
o Afforestation Around Atatlirk Dam

e Afforestation in Non-agricultural 5th, 6th and 7th
class land.

Upon the signing of the protocol, the first two of
the projects stated above were launched together
with their training component.

Ormancilik Sektorliiglinde Baskanligimiz

Tarafindan Uygulanacak Diger Calismalar

GAP Bolge Kalkinma Idaresi Baskanhig: tarafin-

dan "GAP Bdlgesi'nde Orman Kaynaklarinin ve

Ormancilik Hizmetlerinin Gelistirilmesi Arastiril-

masi Projesi” planlanmistir. Proje tim GAP il-

lerinde yiiriitiilecektir. Bu illerde “devlet ormani”

sayilan alanlar ile hazine arazileri, sulamayla
tarimsal liretime acilacak alanlar, akarsu boylari, -
baraj cevreleri, orman ici ve bitisigindeki meralar
“orman kaynaklarinin ve ormancilik hizmetlerinin

gelistirilecegi hedef alanlar" olarak alinacaktir.
Proje iki asamadan olusmaktadir

Other Forestry Related Works Planned by the
GAP Administration

The GAP Administration designed the Research
Project on the “Development of Forest Resources
and Forestry Services in the GAP Region”. The
project will be in implementation in all GAP
provinces. In these provinces, what is considered
as “state forests" and treasury land, areas to be
opened to culture with irrigation, stream banks,
surroundings of dams, and ranges within or near
forests will be the target areas where forest
resources and forestry services are to be
developed. The project comprises two stages:
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1) Alan calismasi, bir yil siirecek olan bu calisma
cercevesinde oncelikle GAP Bolgesi'nin bir envan-
teri cikarilacaktir.

2)Uygulama calismasi
- Erozyon ve su taskinlarinin énlenmesi,

- Yakacak ve yapacak odun gereksiniminin kar-
silanmasi,

- fkincil orman tirtinlerinin iiretilmesi,

- Kentsel yerlesmelerde rekreasyon olanaklarinin
artirilmasi,

- Orman-kaoylii iliskisinin iyilestirilmesi

- Bolgede yetistirilebilir, amaca uygun agag tur-
lerinin ve fidanliklarin kurulmasi

- Orman dlstli ve orman ici meralarin verimliles-
tirilmesi

- Sektdriin ihtiyac duyacagi yasal, kurumsal ve

finansal duzenleme onerilerinin gelistirilmesini
kapsamaktadir.

Sonug

1) Field Work: The work will last for one year to
take the inventory of the Region in the first

place.

2) Implementation Stage

- Prevention of erosion and floods

- Supply of fire and construction wood

- Production of secondary forestry goods

- Enhancement of recreation facilities in urban
settlements

- Improvement of forest-people relations

- Establishment of local nurseries to raise tree types
suitable to the Region

- Fertility improvement in upper and in-forest
ranges

- Development of legislative, institutional and
financial arrangements required by the sector.

Conclusion

GAP Bolge'sinde yuritiilmekte olan tiim projelerin

amaci yore halkinin refah dizeyini ylukseltmek ve

ulke ekonomisine katki saglamaktir. Bu baglam-
da Bolge'de ormancilik projelerinin tamamlan-
masi ile su an yaklasik olarak diiz isgi, orman
muhafaza memuru, orman teknisyeni ve orman
miuhendisi olarak yilda
17.867 kisi istihdam
edilirken, ormancilik
projelerinin tamamlan-
masi ile birlikte toplam
yilda 128.259 kisi istih-
dam edilebilecek ve 6.4
Milyon $ katma dedger
saglanacaktir (Baskan-
ltgimiz  tarafindan
yapilan BUA Raporu
1997 yili birim fiyatlari
ile).

The overall objective of all projects phased in the
GAP Region is to raise the welfare level of people
and contribute to the national economy. At
present, the sector of forestry employs 17,867
persons as plain workers, conservancy officials,
technicians and engineers. Upon the completion of
the projects the
employment capacity of
the sector will reach
128,259 persons, bring
in a value added
amounting to 6.4 million
US $ (at 1997 unit
prices of the BUA report
prepared by the
Administration.)
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GIDA MUHENDISLIGI KONGRESI’NDE
BOLGE GIDA SANAYII TARTISILDI

Food Engineers’ Congress Brought Together Scientific and Business Communities

Gida sanayiindeki son bi-
limsel ve teknolojik gelis-
meleri tanitmak ve uygu-
lamalari sergilemek ama-
ciyla diizenlenen "Gida
Miihendisleri Kongresi®,
16-18 Eyliil 1998 tarihleri
arasinda Gaziantep Bu-
yiiksehir Tiyatro Salonu’'nda gergeklestirildi.

Gaziantep Universitesi Miihendislik Fakdiltesi Gi-
da Miihendisligi Bliimii ve Gaziantep Ticaret
Odasi tarafindan gerceklestiren Kongre ile, Gida
Bilimi ve Teknolojisi alaninda galisan bilim ada-
mi, arastirmaci, uzman, uygulamaci ve sanayici-
leri bir araya getirerek bilgi alhisverisinde bulun-
mak, Gida Bilimi ve Teknolojisi dallarinda teorik
ve uygulamali bilimsel gelismeleri tartismak ve
konu ile ilgili bilgi birikiminin olusmasina kat-

kida bulunmak amaclanmistir.

18 Eyliil 1998 giinii, genel bir degerlendirmenin de -
yapildigi ve oturum bagkanligini GAP ldaresi :
Baskani Dr. I. H. Olcay Unver'in yaptigi “Giineydo-

gu Anadolu Projesi ve Bdlge Gida Sanayinin Ge-
lismesi” konulu panel ile oturumlar sona ermistir.

Giineydogu Anadolu Ihracatgilar Birlikleri Baska-
ni Abdiilkadir Cikmaz, Gaziantep Universitesi k-
tisadi ve idari Bilimler Fakiiltesi Dekani Prof. Dr.
Hakki Sabuncuoglu, Ticaret Borsasi Genel Sek-
reteri Mehmet Basut ve Gaziantep Bulgur
Sanayicileri Dernegi Baskani Celal Deniz'in
katilimci olduklari panelde Bolge'de yasanan
sorunlara ve ¢oziim onerilerine deginilmistir.

Food Engineers' Congress
was held at Gaziantep
Metropolitan Theather
Building on September
16-18, 1998. The Congress
aimed to introduce the
latest scientific and
technological developments,
demonstrate applications and serve as meeting grounds
for the food sector's scientists, professionals,
businessmen and government officials.

Organized by the Food Engineering Department of
Gaziantep University and Gaziantep Chamber of
Commerce, the Congress ended with a panel titled
“Southeastern Anatolia Project and the Development
of the Region's Food Industries." During the panel,
chaired by Dr. I. H. Olcay Unver, President of GAP-
RDA, representatives of scientific and business
communities discussed the problems faced by the
Region's food industries and proposed solutions.

Derleyen/Compiled by: Emine Akin
GAP idaresi, Uzman/GAP-RDA, Specialist
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GUNSIAD’'DAN GAP’A PLAKET
GUNSIAD Decorates President of GAP-RDA

Bdlge'nin, lilke ekonomisi iginde hak ettigi yere
ulasabilmesini GAP'In basariya ulasmasi ile dog-
ru orantili olarak goren Giineydogu Sanayicileri ve

Is adamlari Dernegi (GUNSIAD), Proje'nin bu asa-

maya getirilmesindeki ¢caba ve 6zverili calismala-
rindan dolayi GAP Bdlge Kalkinma Idaresi Baska- -
mi Dr. . H. Olcay UNVER'e 16 Ekim 1998 tarihin-
de Diyarbakir GUNSIAD binasinda yapilan térende

plaket vermistir.

GUNSIAD Baskani Vasfi AKYIL tarafindan sunu-
lan plaket sonrasinda, Baskan AKYIL ve GUNSIAD
Uyeleri; Glineydogu Anadolu Bélgesi'nin ticarj °
ve sinai canliligina kavusabilmesi, kalkinma
hizinin artirilmasi, iretim, ihracat ve istihdam
seferberliginin bir an dnce gerceklesebilmesi
icin Gineydogu Anadolu Projesi'nin devlet poli-
tikasi haline gelip her tiirlii kaygidan uzak ve
planlanan siirede bitirilmesi gerektigini belirt-

mislerdir.

At GUNSIAD - Southeastern Industrialist and
Businessmen's Association, they view the Region's
moving forward in the national economy, to take a
place commensurate with its potential, a process
interwoven with the successful implementation of the
GAP. So members of GUNSIAD appreciate people
who have put in long years of hard and dedicated
work for the Project to have come to where it is
today. As a token of their appreciation as such,
GUNSIAD recently decorated Dr. Olcay UNVER,
President of GAP-RDA, with a plaquette. Dr. UNVER
has been President of GAP-RDA since 1991, having
Joined the Project 11 years ago, in 1988.

Decoration ceremonies took place at GUNSIAD's
building in Diyarbakir on October 16, 1998.
GUNSIAD President Mr. Vasfi AKYIL took the
opportunity to point out that the Southeastern
Anatolia Project should become state policy free of
all sorts of (partisan) concerns and that the project



Kamu, halk ve ozel
sektor isbirligi ve
katilimi olmaksizin
kalkinmanin amaci-
na ulasamayacagini
vurgulayan GAP Bol-
ge Kalkinma Idaresi
Baskani, is adamla-
rinin Proje'ye destek
ve yaklasimindan
kamu adina buyuk
memnunluk duydu-
gunu soylemistir.

a)
GAP

should be completed on schedule, for the

GAP-GIDEM'lerin
(Girisimci Destekleme
Merkezleri) faaliyetlerini
takdirle karsiladiklarini ifade
eden is adamlari, aralarinda
GAP-GIDEM'lerden de
bir temsilcinin oldugu,
Glineydogu Bolgesel Stratejik
Arastirma Merkezi (GBSAM)
kurulmasini onermislerdir.

The businessmen from

Region to gain economic and commercial
vigor; for the growth rate to increase and
for the resources to get mobilized at once
to boost production, exports and
employment.

President of GAP-RDA emphasized, in his
return, that the development effort could not
achieve its purposes in absence of co-
operation and participation of the state, the
general public and the private sector. He
added that he was very pleased, in behalf of
the state, with the business community's

Proje'nin Gneminin
bilincinde olduklari-
ni vurgulayan Gi-
neydogu'lu is adam-
lari, sulu tarimdan
dolayr olusacak
uriinlerin mamul ha-
le getirilebilmesi
icin, sanayi toplumu
olmak gerektigini ve
bu nedenle istihdam
kapasitesi yaratacak
ozel girisimci yati-
rimlarina devlet destedi beklediklerini, bu destek-

lerin daha sonra vergiler kanaliyla tekrar devlete

donecedini vurgulamislar ve yatirimlarin gerekli
altyapi ile olusacagini belirten is adamlari, orga-
nize sanayi bolgeleri, egitimli insan ve kaliteli
universite egitimi ve pazarlanabilirlik kosullar
ile ilgili sorunlarini dile getirmislerdir.

Cagdas sulama sistemlerinin kullanilabilmesi
icin gereken destegi bekleyen is adamlar, kaliteli

tohum, yliksek verim, planh sulama ve egitimli
¢iftcinin lilke ve Bdlge'ye getirileri neler ola-
bilecegdi lizerine projeksiyon olusturmuslardir.

GAP-GIDEM'lerin (Girisimci Destekleme Merkez-
leri) faaliyetlerini takdirle karsiladiklarini ifade
eden is adamlari, aralarinda GAP-GIDEM'lerden
de bir temsilcinin oldugu, Giineydogu Bolgesel
Stratejik Arastirma Merkezi (GBSAM) kurul-

masini onermislerdir.

GUNSIAD, stating that they
appreciated the activities of
GIDEMs, the Entrepreneur
Support Centers in the GAP
Region, suggested
establishment of a
Southeastern Regional
Strategic Research Center
(GBSAM), with a representative
of GIDEMs on boards.

support and approach to the Project.

GUNSIAD members at the decoration
ceremonies indicated that they were fully
aware of the Project’s significance in regard
to development of agro-industries in the
Region. They expressed their expectation for
state support to private sector investments
that would create employment capacity and
thus help convert the Region into an
industrial society. The businessmen pointed
out that the state support would later
return to the state in the form of taxes, in
addition to the fact that these private sector
investments would immediately help in form in the
Infrastructure necessary for an industrial society.
GUNSIAD members also described the problems they
faced in regard to organized industrial zones,
human resources and quality of higher education. In
another front, they described problems concerning
conditions of marketability of the Region’s products.

Support necessary for utilization of modern
irrigation systems was another area of concern
expressed by the southeastern businessmen, who
presented projections on the benefits accruable to
the Region from high quality seeds, high
productivity, planned irrigation and trained farmers.

The businessmen from GUNSIAD, stating that they
appreciated the activities of GIDEMs, the
Entrepreneur Support Centers in the GAP Region,
suggested establishment of a Southeastern Regional
Strategic Research Center (GBSAM), with a
representative of GIDEMs on boards.

Derleyen/Compiled by: Isil ZORLUTUNA
GAP Idaresi, Uzman/GAP-RDA, Spealist
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ENTEGRE KIRSAL BOLGE
KALKINMA PLANLAMASI KURSU

Integrated Rural Regional Development Planning Course

GAP Bolge Kalkinma Idaresi Baskanligi, toplam
kalite yonetimi yaklasiminin bir geregi olarak,
uluslararasi alanda bélgesel kalkinma deneyim
ve bilgi birikimine sahip kuruluslarla ortak
egitim etkinlikleri yiiriitmeye bliyik 6nem ver-
mektedir. Personelin hizmet ici egitimini ve-
rimlilik ve y6netim kalitesi acisindan gerekli
goren GAP Idaresi Baskanlig ile israil Disisleri
Bakanligi Uluslararasi Isbirligi Merkezi (Mi-
nistry of Foreign Affairs Centre for Internati-

GAP-RDA consistently pursues, as a require-
ment of total quality management approach,
international co-operation with organizations
that have accumulated experience and know-
how in the area of regional development. In
accordance with the cooperation between
GAP-RDA and MASHAYV, Israel's Foreign
Ministry's Center for International Co-opera-
tion, eight specialists from GAP-RDA have
attended a seven-month training program of
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onal Cooperation-MASHAV) arasindaki isbirli-
§i cercevesinde Idare'den sekiz uzman 24
Agustos 1998 tarihinde baslatilan ve yedi ay
stirecek olan “Entegre Kirsal Bolge Kalkinma
Planlamasi Kursu"na katilmistir.

MASHAV'in diizenledigi “Entegre Kirsal Bolge
Kalkinma Planlamasi Kursu“nun teorik egitimi
bolgesel kalkinma alaninda 6nemli bilgi ve de-
neyim birikimine sahip Israil'de, uygulama asa-
masi ise her yil farkli bir Ulkede gerceklestiril-
mektedir. Bu yil otuz bes kursiyer icin diizenle-
nen kursun israil'de yapilan bes aylik teorik
egitimden sonraki iki aylik uygulama asamasi
MASHAV-GAP idaresi isbirligi ile 26 Ocak-27
Mart 1998'de GAP Bdlgesi'nde yurutulmustur.

israil'deki kurs programi 579 saatlik ders ile
saha gezi ve incelemelerinden olusmaktadir.
Kurs kapsamindaki konu basliklari: “Kalkinmak-
ta Olan Ulkelerde Durum", “Entegre Kirsal Bol-
ge Kalkinmasi Stratejisi ve Planlama Metodo-
lojisi", “Cozlimleme ve Planlama Teknikleri”,
“Kalkinma Planlamasi ve Uygulamasi” gibi bazi
konulari icermistir.

GAP Bolgesi'ndeki uygulamali asama kapsa-
minda, entegre planlama uygulamalari, kursi-
yerlerin sunuslari ve paneller gibi etkinliklere
de yer verilen kursun alan calismasi bolimun-
de kursiyerler Harran Ovasi icin cok sektorlu
bir kalkinma programi hazirlamislardir.

26 Ocak 1999 aksami Prof. Dr. Talat HALMAN
kursiyerlere dia gosterisi esliginde bir Atatiirk
Konferansi vermistir. 27 Ocak 1999'da resmi
acilis toreni yapilmis ve acilis konusmalarindan
sonra, kursun ilk dersini GAP idaresi Baskan
Dr. I. H. Olcay Unver vermistir.

Kursiyerlere, uygulamali asamanin sonunda
diizenlenen torenle sertifikalari verilmistir.

MASHAV, namely, “Integrated Rural Regional

Development Planing Course"”, from August,
1998, onwards.

The theoretical part of MASHAV's course is
being taken in Israel, a country with signifi-
cant accumulation of know-how and experi-
ence in the area of regional development,
while the application stage is carried out in a
different country every year. In 1999, the two-
month application stage was carried out in the
GAP Region, following the five-month theoreti-
cal training in Israel. A total of 35 trainees par-
ticipated in the course.

The theoretical training in Israel consisted of
nearly 600 hours of classroom instruction and
field trips / study tours, covering the situation
in the developing countries; development
strategies and planning methodology; tech-
niques of analysis and planning; development
planning and application.

In the application stage conducted in the GAP
area, the trainees prepared as their field work a
multi-sectoral development program for the
Harran Plain, in addition to integrated planning
applications and trainee presentations and
panel discussions held thereof.

Derleyen / Compiled by : Fisun ORALALP
GAP Idaresi, Uzman/ GAP-RDA, Specialist



DUNYA BANKASI
[HALE YONETIMI KURSU

Procurement Management Course ILO Training Center at Turin

Kuzey italya'nin batisinda,
Fransa siniri ile Milano ken-
ti arasinda, kuzeyde Alpler'e
¢ok yakin ve Po Irmagi'nin
da gectigi genis bir ovada
yer alan Torino, Roma impa-
ratorlugu’na ait bircok orta
ve yenicag eserini barindiran
bir kent.

Kente damgasini vuran ve
Torino'nun gurur kaynagi
olan FIAT Sirketi burada ku-
rulmus. Zaten FIAT ismi de
Fabrica - Italia - Automo-
bil - Torino kelimelerinden
turemis.

Diinya Bankasi Ihale Yéneti-

mi Kursu'nun yapildidi Uluslararas: Calisma Or-
gut (ILO) Egitim Merkezi, 1965 yilinda kurul-
mus, Torino’da Po Nehri kiyisinda, Kuzey ve Orta -
Italya'nin hemen her yeri gibi cok yesil ve ba- -
kimli bir kampiis. Merkezde Birlesmis Milletler'in
(BM) calisma alanlari ile ilgili ayni anda bircok
kurs veriliyor. Merkez devamli olarak bu sekilde

yogun tempoda programlar duzenliyor.

>-30 Ekim arasinda GAP idaresi insaat ve Alt-
yapi Birimi - Koordinatdrii Hakan Bezirci ve Bélge
Midirligi imar ve Altyapi Grubu Sorumlusy
Mustafa Aydogdu; Diinya Bankasi ve BM Ulusla-
rarasi Calisma Orgiitii'niin (ILO) ortaklasa dii-

Turin is a historical city, home to many ancient
works and works of art dating back to the Roman
Empire and middle ages. It is in the west of
Northern Italy, between the French border and the
city of Milan, on river Po near the Alps.

ILO's Training Center at Turin, with a pretty
campus on the banks of River Ro, was established
in 1965. The Center is busy with training activities
In areas that concern UN.

Hakan Bezirci, and Mustafa Aydogdu from GAP
Administration attended a course on prourement
management from 5.th to 30.th October 1998.



zenledikleri ve insaat / ekipman |/ miisavirlik
hizmetlerine ait ihale ve tedarik yontemlerinin
islendigi yonetici kursuna katilmislardir.

Halen Diinya Bankasi projelerinde calismakta
olan ve 34 ulkeyi temsil eden katilimcilara, WB
ve ILO'nun en deneyimli uzmanlarindan dort
haftalik tam gun egitim verilmistir. Ayrica Mi-
lano’da kurulu iki italyan firmasi ve Cenevre'de-
ki Diinya Ticaret Orgiitii ile BM ILO Merkezi gibi
bolgede bulunan bazi kuruluslar da ziyaret edil-
mistir. Hafta sonlari ILO'nun diizenledigi gezi-
lerle katihmcilar, Kuzey italya'yr tanima firsati
bulmuslardir.

Kurs siiresince cesitli lilkelere mensup olan kati-
limeilar arasinda sicak ve yakin iliskiler kurul-
mustur. Egitim programinin Cumhuriyetimizin
kurulusunun 75.yilina denk gelmesi dolayisiyla
GAP idaresi'ni temsilen katilanlar, Cumhuriyet'i
ve GAP'I tanitict bir sunus yapmislar, dokiiman
ve hediyeler dagitmislardir.

Turk ve GAP Bayraklariyla siislii bir ortamda
kokteyl diuzenlenerek kurs finalinin yapilmasi
Turk tarafi icin bir dostluk ortaminin yaratil-
masina da vesile olmustur. Kok-
teylde Ermenistan'dan gelen
katihimer ickileri dagitirken,
Romen katilimer Tiirk Bayragi'ni
asmis, Bosna'li da temizlige yar-
dim etmistir. Buna benzer bir et-
kinligin baska hicbir ilke
tarafindan disiinlilmemis veya
organize edilmemis olmasi da
gurur kaynagimiz olmustur.

We were with a group of participants representing
34 countries, benefiting from the instruction
coming from the best of World Bank and ILO on
procurement management. We also benefited from
visits to two firms in milan, WTO and ILO
Headquarters in Geneva and other institutions in
the area. And we truly enjoyed the ILO-organized
tours of Northern Italy.

Warm relations developed between participants
coming from many different countries. Mustafa
and | threw a cocktail party on the occasion of
the 75th anniversary of the foundation of the
Republic (October 29) and people not just
showed up, they helped! The participant from
Bosnia-Herzegovina helped with the glasses and
the dishes; the participant from Rumania helped
us put up the Turkish and GAP flags and the
participant from Bosnia helped us in tidying up
participant from Armenia helped us give out the
drinks. If | may add, Mustafa and | were kind of
happy with ourselves later, when we learned that
this sort of activity was never organized before
by participants. May be we've just set an
example?

Derleyen/Compiled by: Hakan BEZIRC]
GAP Idaresi, Koordinator/GAP-RDA, Coordinator



TURKIYE-MAKEDONYA ISBIRLIGI ILE
“VARDAR VADISI PROJESI”

Macedonia and Turkey Co-operate on “Vardar Valley Project”

Tiirkiye-Makedonya Vardar Vadisi
Projesi Ortak Daimi Calisma Gru-
bu I. Donem Toplantisi Protokold,
30 Eyliil 1998 tarihinde, Make-
donya'nin baskenti Uskiip'te im-
zalanmistir.

2 Temmuz 1997 tarihinde Anka-
ra'da, T. C. Basbakanlk Dis Tica-
ret Mistesarlig: ile Makedonya
Vardar Vadisi Projesi Konsorsiyu-
mu arasinda imzalanan protokol
cercevesinde, bir ortak daimi ca-
lisma grubu olusturulmustur.

26-30 Eylul 1998 tarihleri ara-
sinda Uskiip'te yapilan "Tiirkiye-
Makedonya Vardar Vadisi Ortak
Daimi Calisma Grubu" toplanti-
larinda calisma usul ve prensiple-
ri belirlenmis, Vardar Vadisi Kon-
sorsiyumu tarafindan hazirlanan
fizibilite etudlerinin GAP Bdlge
Kalkinma Idaresi Baskanhgi'nca
incelenmesi, Makedonyali yetkili-
lerce talep edilmis ve talep, Tiirk
tarafinca kabul edilmistir.

Vardar Vadisi, Makedonya'nin
kuzeyindeki Kumanova sehrinden
baslayarak, Uskup, Titov, Veles ve
Gevgelija sehirlerini takip ederek,
guneyde Yunanistan sinirina ka-
dar uzanan yaklasik 200 km
uzunlugundaki Vardar Nehri ya-
tagini izleyen bdlgedir. Vardar
Vadisi Projesi, cok amacli entegre

Vardar Valley in Macedonia is the
area along the 200-km long bed of
the Vardar River, running from the
city of Kumanova through the cities
of Skopje, Titov, Veles and Gevgelija to
the Greek border in the south.

The Vardar Valley Project is a multi-
dimensional integrated development
project, covering agriculture, energy,
industrial, tele-communication,
tourism sectors and environmental
concerns as well. The project plans
include important infrastructure
inverstments, that is, dams,
hydroelectric power plants, highways
and railways. The total project cost is
estimated at USD 3.0 billion.

The fact that Vardar Valley Project is
an integrated project based on water
resources development has attracted
the attention of the Macedonian
officials to the GAP, which follows a
similar approach. With Macedonian
officials having visited the GAP area
in June, 1997, and closely observed
the work of GAP-RDA in the area,
Macedonia then requested that the
feasibility studies on Vardar Valley
project be reviewed by GAP-RDA. On
July 2nd, 1997, a protocol for
cooperation was signed in Ankara by
Macedonia's Vardar Valley Project
Consortium and Turkey's
Undersecretariat of Foreign Trade.
Based on this Protocol, a joint
permanent task force was formed.
This task force met in Skopje on
September 30, 1998, and signed a
protocol for the first term
conference.

bir kalkinma projesi olup, proje bdl-
gesinin topyekin kalkindirilmasini
ongormektedir.

Proje, entegre bir yaklasim icinde,
kalkinma ile ilgili sektorlerden; ta-
rim, enerji, sanayi, telekomiinikasyon,
turizm ve cevreyi dikkate almaktadir.

Proje kapsaminda onemli altyapi ya-
tirnmlarinin gerceklestirilmesi ve bu
cercevede, baraj ve hidroelektrik sant-
rallarin, otoyollarin, ve demiryollari-
nin insa edilmesi planlanmaktadir.
Proje maliyetinin yaklasik 3 milyar
dolar olacagl tahmin edilmektedir.
Proje kapsaminda 16 adet baraj insa
edilmesi planlanmakta olup, bunlarn
12 adedi Vardar Nehri lzerinde, 4'U ise
nehrin iki 6nemli kolu olan Treska ve
Crna Reka nehirleri lizerinde olacaktir.

Vardar Vadisi Projesi'nin, su kaynak-
larinin gelistirilmesine dayali entegre
bir proje olmasi, Makedonyali yetkili-
lerin ilgilerini, benzer yaklasim ile ele
alinan GAP'a cekmistir. Haziran
1997'de GAP Balgesi‘'ni ziyaret eden
Makedonyali yetkililer, GAP idare-
si'nin Bolge'de yapmis oldugu calis-
malarn yakindan incelemis ve bunun
sonucu olarak Makedonya, teknik bil-
gi birikimi ve tecriibesinden yararlan-
mak lizere, Makedonya Vardar Vadisi
Projesi ile ilgili fizibilite etiidlerinin
GAP idaresi Baskanhi§i tarafindan in-
celenmesini talep etmistir.

Derleyen/Compiled by: Seniz Kobal
GAP Idaresi, Uzman/GAP-RDA, Specialist



GAP IDARESI MISIR VE GUNEY VADISI
KALKINMA PROJESI (TOSHKA)
[CIN ISBIRLIGI YAPIYOR

Linking up Egypt's Toshka (Southern Valley Development Project) and the GAP

Giineydogu Anadolu Projesi (GAP) ile Misir'in
Giiney Vadisi Kalkinma Projesi (TOSHKA)
arasinda isbirligi icin, 16-19 Ekim 1998 tarihleri
ziyaret ile bir

arasinda Misir'a gerceklestirilen
adim atilmistir.

Dis Ticaret Miistesarligi koordinatorlugu ve
Uludag ihracatci Birlikleri Genel Sekreterligi -
organizasyonu ile 16-19 Ekim 1998 tarihleri
arasinda Misir'a giden cok sayida isadami ve
resmi gorevliler arasinda GAP Bdlge Kalkinma
idaresi Baskanhigi'ni temsilen Baskan Yardimcisi :

M. Kaya Yasinok da yer almistir.

Misir icin onemi cok biiyiik olan ve bir su ve top-
rak kaynaklar gelistirme projesi olarak bazi yon- !
leriyle GAP ile drtiisen TOSHKA Projesi nedeniyle

GAP idaresi'nin de katiliminin istendigi gezide,

bilgi ve goriis alisverisi iki Proje'nin benzerligi

uzerinde yogunlasmistir.

“Giiney Vadisi Kalkindirma Projesi” (TOSHKA) Nil
Nehri iizerinde yer almayan ancak Nil Nehrinden
pompalanacak su ile sulanacak alanlari kapsayan
bir sulama ve arazi diizenleme projesidir. Ozellik-
leri itibariyle GAP ile benzerlikler gosteren TOSHKA
Projesi ile ilk etapta 1 milyon feddanhk (1 fed- :
dan=4.200 m’) bir yeni tarim arazisi kullanima :

acilacaktir.

TOSHKA Projesi, hizla artan Misir niifusunun su -
anda iilke topraklarinin % 4'liik bir bdliimiinde
yasamasi ve Oniimiizdeki yillarda niifusun ayni
etmesinin

alanlarda yasamaya devam

A delegation of Turkish businessmen and govern-
ment officials, organized by the Undersecretariat of
Foreign Trade and Uludag Union of Exporters, visit-
ed Egypt October 16-19, 1998. The delegation
included Mr. Kaya Yasinok, Vice President of GAP-
RDA- because of the similarities between the GAP-
Turkey's Southeastern Anatolia Project, and TOSH-
KA, Egypt's Southern Valley Development Project.
Indeed, there were intensive exchange of information
and views during the visit on the similarities
between the two projects.

TOSHKA is a large scale project of irrigation and
spatial planning, covering areas not on the banks of
the Nile but areas that wold be irrigated by pumped
water from the Nile. Nearly half a million hectares
(to be exact, one million feddans or 420,000
hectares, with 1 feddan = 4,200 sq-meters) would
be opened to agricultural use in the first phase of
the Project.

TOSHKA is motivated by the fact that Egypt's entire
population, which is growing quickly, live in only
four percent of the country's total area and that
this situation could not be sustained throuh the
years ahead. The Project's ait is to open for utiliza-
tion the desert areas that are suitable for irrigation
and form, in these areas, irrigation-driven settle-
ments and industrial zones. Integrated development
based on agro-industries is pursued in these new
settlement units.

The GAP sets a good example as an integrated
regional development project with its emphasis
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imkansizligindan yola ¢ikmis bir kalkinma pro-
jesidir.

Bu proje ile ¢6ldeki sulamaya uygun alanlarin
kullanima acilmasi ve sulamaya bagl yerlesim
birimleri ile sanayi bdlgelerinin kurulmasi hede-
flenmektedir. Amac yeni birimlerde tarimsal
sanayi ile entegre bir kalkinmanin saglanmasidir.

GAP, entegre bir kalkinma projesi olarak,
surdiiriilebilir insani gelisme 6zelligi ve uygulama
alanlari itibariyle, fiziki boyutu agir basan
TOSHKA Projesi'ne gore daha ileri bir etapta olup,
iyi bir ornek teskil etmektedir. Bu durum
nedeniyle de GAP Misir'li yetkililerin ilgisini
cekmis ve isbirligi talepleri glindeme gelmistir.

Mart 1999 ayi icinde GAP idaresi Bagkani Sayin
UNVER ve Devlet Su isleri Genel Miidiirliigii'nden
yetkilerin bulunacag: bir heyet goriismelerde
bulunmak icin Misir'y ziyaret edeceklerdir. Daha
sonra da GAP Bdlgesi'ne gelerek Gilineydogu
Anadolu Projesi'ni inceleyecek olan TOSHKA
Projesi'nden bir heyetle karsilikli gériismeler son-
rasinda isbirligi esaslarinin olusturulmasi bek-
lenmektedir. '

and implementation in progress on sustainable
human development. Compared to the GAP, TOSH-
KA still appears as a project in its early stages,
with the physical aspects of development yet
being in the front. This situation having caught
the attention of the Egyptian officials, requests
for co-operation have entered the agendas.

: Derleyen/Compiled by: Zeynep Culha
GAP ldaresi Baskanligl, Uzman/GAP-RDA, Specialist
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GADP HASAT SENLIKLERI YAPILDI

Harvest Festivities in Harran

Bu yil dordiinciisii yapilan GAP Hasat Senlikleri 5 °
Ekim 1998 tarihinde Sanlurfa'nin Harran ligesi'nde

kutlanmistir.

Bolge ciftcileri tarafindan yetistirilen Grunlerin ha-
sat coskusunu, yore halki ile paylasmak, ciftcilerin -
modern teknolojilerden yararlanmasini ve sulu tari-
min gereklerini tesvik etmek amaci ile Bolge'de her -

yil "Hasat Senlikleri" diizenlenmektedir.

ilki 1995 yilinda gerceklesen Hasat Senlikleri GAP
idaresi Baskanhig: tarafindan Bdlge illeri Valilikleri

ile isbirligi icinde diizenlenmektedir.

1998 GAP Hasat Senlikleri'nde, sulamaya acilan
alanlarda kalite ve verim yonlinden en iyi Uriin yetis-
tiren, cok yonlii sulu tanmin gereklerini yerine geti- -
ren ciftcilere cesitli odiiller verilmis, ayrica spor kar-
silasmalari yapilmistir. Yarismalar sonunda ornek

ciftciler arasinda
secilen ilk bes ki-
siye, atletizm ya-
rismalarinda 5000
metre erkek ve
3000 metre ba-
yanlarda ilk ige
girenlere, karaku-
sak gures musa-
bakasi ve siir ya-
rismasinda derece
alanlara cesitli
para odulleri ve
plaket verilmistir.

GAP Harvest Festivities, the fourth one since
1995, brightened the day in Harran, Sanlurfa, on
October 5th, 1998.

Harvest festivities are being organized annually in
the GAP Region for everybody to share the joys of
the harvest time and, a bit on the business side, to
promote modern technologies and requirements of
irrigated farming. GAP-RDA does the organization
in co-operation with the offices of the Provincial
Governors in the Region.

During this 1998 event, selected farmers working
the newly irrigated field who performed best with
respect to quality and productivity, in compliance
with the requirements of multi-product irrigated
farming, received awards. Awards also went to best
performers in
competitions held
on the day of the
festival - 5,000
and 3,000 - meter
runs, men and
women, and
wrestling, as well
as poetry.

Derleyen/Compiled by: Asuman AKSOY
GAP idaresi Baskanhgi, Uzman/GAP-RDA, Specialist
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GAP TARIMSAL GELISME YAKLASIM]

Agricultural Development Approach of the Southeastern Anatolia Project

GAP Bolgesi'nin sahip
olduGu kaynaklarin
kullanimindaki et-
kinligin ve entegras-
yonun saglanmasi
amaciyla hazirlanan
GAP Master Plani'nda
ongorulen temel kal-
kinma senaryosu Bol-
ge'nin "Tarima Dayali
lhracat Ussii® haline
getirlilmesini 6ngor-
mektedir. Bodlgesel
<alkinma amaclarini gerceklestirmek amaciyla ha-

,-._. ‘q._v‘

zirlanan Master Plan cercevesinde, tarimsal kalkin-
manin saglanmasi icin bir dizi calisma ve arastir-

ma gerceklestirilmis ve gerceklestirilmektedir.
GAP Bélgesi'nde tarimsal kalkinma amaclari;
® kirsal kesimde gelir seviyesini artirmak,

® tanimsal sanayilere girdi ve pazar temin etmek,

® kirsal alanda gocu asgariye indirmek, istihdam

olanaklarini artirmak,

® ihrag edilebilir driinleri, i¢ pazar ihtiyacinin is-

tunde tiretmektir.

Kalkinma amaglarinin gerceklestirilebilmesi Icin be-

lirlenen ana stratejiler ise kisaca soyle ozetlenebilir;

a) Agro-ekolojik sartlarin degistirilmesinin etkili
olacagi anlasilan yerlerde sulama imkanlar

yaratmak,

The GAP Master Plan
was drafted to ensure
efficiency and
integration in the
utilisation of resources
existing in the GAP
Region. The basic
development scenario
envisaged by this plan
is to transform the
region into an
"agriculture based
export centre.” Along
the lines set by the Master Plan, a series of activities
and researches have been realised.

The objectives of agricultural development in the
GAP Region is to

* raise the level of income in agricultural sector,

® provide inputs and market for agricultural
industries,

® to minimise migration in the rural parts of the
region and generate employment opportunities, and

® produce exportable goods above what is needed
in the domestic market.

The basic strategies designed to materialise above
stated objectives can be summarised as follows:

a) To create opportunities for irrigation in areas
where change in agro-ecologic conditions is
thought to be beneficial,



b) Giibre, ilac ve sulama suyu kullaniminin uygun
bilesimleriyle tarimda mekanizasyonu gelis-
tirmek,

¢) Tarimsal girdileri, zamaninda yeterli miktar ve
kalitede saglamak ve dagitmak,

d) Az sayida biiyiik toprak sahipleri ile ¢ok sayi-
da topraksiz ve az toprakli cift¢inin varoldugu
mevcut toprak miilkiyeti sistemini, gecmiste-
ki tarrm reformu tecrubelerini de dikkate
alarak islah etmek,

¢) Ciftcileri daha fazla Uretim yapmaya tesvik
etmek amaciyla fiyatlandirma ve pazarlama
altyapisini iyilestirmek.

Bu cercevede GAP Master Plani ile paralel ve /veya
daha sonra yiiriitiilen calismalarla; sulu kosullarda
Bolge'ye adapte olabilecek Urtinlerin tur ve cesitleri
ile yetistirme teknikleri, lirin deseni ve pazarlama
stratejileri, hasat sonrasi teknolojileri, Bolge tarim
isletmelerinin ekonomik analizleri, tarimsal girdi
ve kredi ihtiyaclari ile mekanizasyon planlamalari
ile su tasarrufu saglayan sulama yontemleri, sula-
ma sebekelerinin isletme, bakimi ve yonetime cift-
¢i katilimi gibi konular ele alinmistir.

Toprak-Su Kaynaklari Projeleri

Gilineydogu Anadolu Projesi'nin itici glici olan
dogal kaynaklarin baslicasi su ve topraktir. Proje
kapsaminda bu kaynaklarin stirdiiriilebilirlik ilkesi
dogrultusunda optimum kullanimi ile ekonomik,
mekansal ve sosyal gelisimin saglanmasi amac-
lanmistir. Bu amag dogrultusunda planh gelisme-
nin saglanmasi ve kaynaklarin dogru ve yerinde
kullaniminin saglanmasi amaciyla cesitli projeler
uygulanmis ve uygulanmaya devam edilmektedir.

Projeler:
* Ceylanpinar Yeralt: Suyu Fizibilite Etudu

GAP Bdlgesi'nin su potansiyelinin dogru tespit
edilebilmesi, sulama sistemleri planlanmasina
yardimci olunmasi amaciyla, Mardin Ceylanpinar
ve Sanliurfa Harran Ovalari yeralti sular potan-
siyeline doniik bir fizibilite etiidi yapilmistir.

b) To promote agricultural mechanisation with a
fine-tuned composition of such inputs as
fertilisers, chemicals and irrigation water,

¢) To provide and distribute agricultural inputs in
sufficient quantities and in time,

d) To reform the existing system of land
proprietorship which involves few big landholders
and large number of landless peasants by paying
due attention to the experience of past agricultural
reform initiatives,

e)] To improve the pricing and marketing
infrastructure to encourage farmers for more
production.

In this context, work conducted with and/or after
the GAP Master Plan the following topics were
addressed: Crop species and types which can adapt
to the region under irrigated farming; relevant
farming techniques; crop design and marketing
strategies; post-harvest technologies; economic
analyses of farming enterprises existing in the
region; input and credit needs; mechanisation
plans; water saving irrigation techniques; and
farmers' participation to the management,
maintenance and operation of irrigation networks.

Projects on Land-Water Resources

Land and water are the major natural resources
which form the driving force of the Southeastern
Anatolia Project. The project aims at economic,
spatial and social development through the optimum
utilisation of these resources along the principle of
sustainability. Various projects have been
implemented and are being implemented to ensure
planned development and appropriate utilisation of
resources.

These projects are:

* Feasibility Study on Sanliurfa Ground Water
Reserves

There was a feasibility study on the ground water
potential of Mardin-Ceylanpinar and Sanliurfa-Harran
plains to correctly assess the water potential of the
GAP Region and to help plan for irrigation systems.
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* Sulama Kanallarinda Suyun Regtilasyonu Projesi

Ulkemizin en biiyiik ve en uzun sulama kanali
olan, Harran Ana Kanali uzerinde farkli regiilas-
yon yontemlerinin denenmesi amaciyla ¢alismalar
yuritilmustir. Bu kapsamda kanal ii¢ bdliime
aynlarak; menba, miks ve mansab kontrollu ol-
mak Uzere projeler yapilmis ve araziye tesisi ger-
ceklestirilmistir.

* Farkli Sulama Metotlarinin Karsilastirmali Us-
tunluguiniin Tespiti Calismasi

Su tasarrufu saglamak amaci ile sulama sistem-
lerinin karsilastirilmasi calismalarina dayali
Proje kapsaminda, Sanliurfa Ovasinda yer alan
3000 hektarlik pilot sahada dort farkli sulama
metodunun karsilastirmasi yapilmaktadir. Bu
¢ercevede; basingh, alcak basingli, birim alan bi-
rim su ve klasik kanalet sebekesi sistemleri dene-
meye alinmistir. ‘

" Yeni Sulama Teknolojileri

Bu calisma ile Grnek teskil edecek isletmelerin
kurulmasi ve su tasarrufu saglayan sulama me-
tod ve teknolojilerinin yaygin olarak Bolge'de
kullanilmasi hedeflenmektedir.

" Sulama Organizasyonlari:

GAP Sulama Sistemlerinin isletme, Bakim ve Yi-
netimi projesi (MOM) ile; suyun iiretim degerini
maksimize eden iletim, dagitim ve uygulama yon-
temlerinin belirlenmesi; sulama ve drenaj faaliyet-
lerinin cevreye olan kétii etkilerinin minimize edil-
mesi; sulama sistemini olusturan fiziksel altyapi-

nin, zaman icinde degisim gosterecek uc faktore

(su varhgi, iklim kosullari, bitki deseni) adaptas-

yonunu saglayacak uygun yénetimin belirlenmesi;
yonetim kurallarinin hem normal rejimde hem de

beklenmedik olaylarda sistemin butlin elemanlari-

na uygulanmasi; fiziksel altyapinin devaml; ve

tam randimanli calisabilmesi icin islemenin per-
formansinin diizenli kilinmas; amaclanmaktadir.

* Arazi Toplulastirma Calismasi

Sulamaya acilacak alanlarda topragin daha eko-

nomik olarak islenmesini saglamak amaciyla;

* Project on the Requlation of Water in Irrigation
Canals

Various requlation methods were tested on the
Harran Main Irrigation Canal, the largest ang
longest of its kind in Turkey. In this context, the
canal was divided into three parts and projects
based on origin, mix and outpour control were
developed and realised.

* Comparative Advantage Study for Varioys
Irrigation Methods

Four different irrigation methods are being tested on
a pilot area of 3,000 hectares in the Sanliurfa Plais
to determine their comparative advantages in water
saving. The methods tested are: pressured irrigation,
low pressure irrigation, unit area and unit water,
and classical canalet network.

" New Irrigation Technologies

This work aims at the establishment of
demonstrative farming enterprises and widespread
use of water saving irrigation methods and
technologies in the region.

" Organisations for Irrigation

The Project on the Management-Operation-
Maintenance of GAP Irrigation Systems (MOM) has
the following objectives: Identification of the
methods of conveyance, distribution and application
which maximise the contribution of water;
minimisation of the negative environmental impacts
of irrigation and drainage activities: determination
of appropriate methods which ensure the
adaptation of the physical infrastructure of the
irrigation system to three changing factors
(availability of water, climatic conditions and crop
design); application of the rules of management to
all components of the system in both normal and
extraordinary conditions; and securing a smooth
operation performance for the continuous and fully
efficient working of the system.

* Land Consolidation

Under this project, work was conducted on a land of
58,000 hectares (24,000 hectares in _kic_rc_p and
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mevcut miilkiyet yapisi ve sulama tesisleri (ka-
nal, kanalet ve servis yollari) nedeniyle parcala-
nan arazileri, seklini de diizelterek birlestirmek,
tarla ici gelistirme hizmetlerini (tesviye, drenaj)
gerceklestirerek toprak erozyonu ve goraklasmay:
onlemeyi hedefleyen Proje kapsaminda 58 000 ha
(24 000 ha ikicircip ve 34 000 ha Sanliurfa Ova-
larinda) alanda calisma yapilmistir.

* Harran Ovasi Tarla Igi ve Kdy Gelistirme Proje
Hazirlik Caligmasi

Sanlurfa- Harran Ovalan Tarla igi ve Koy Gelis-
tirme Projesi; Sanhurfa ve Harran Ovalarinda su-
lamaya acilacak 150 000 ha alanda ileri tarim
teknikleri, cevreye duyarli sirdurdlebilir bir tarim-
sal tretimi, koy yollari ve icmesuyu saglanmasi
icin gerekli proje biitliniiniin hazirlanarak ulusla-
rarasi (Diinya Bankasi) kuruluslarin finansman
katkisinin saglanmasi amaciyla yirutilmektedir..

Ekonomik Etiitler

34,000 hectares in Sanliurfa Plains). The objectives of
the project are as follows: To consolidate land that is
split because of the existing proprietorship structure
and construction of facilities (canals, canalets, service
roads, etc.); and to prevent erosion and
desertification by extending on-farm development
services (i.e. levelling, drainage, etc.)

* Preliminary Work for the Project “Harran Plain On-
farm and Village Development”

The project objective is to secure the financial
contributions of international organisations (i.e.
World Bank) by coming up with an integral project
to ensure the introduction of advanced farming
methods, environment friendly sustainable farming
practices, drinking water supply to villages and
construction of village roads on an area of 150,000
hectares to be brought under irrigation in $anliurfa-
Harran Plains.

Economic Studies

Tarim ve Orman sektorlerinde isletmelerin karsilasa-
cagi onemli darbogazlarin basinda finans gelmekte-
dir. isletmelerin yeni teknolojilere sahip olmasi ve
elde edilen Uriinlerin pazar taleplerine uygun stan-
dart ve kalitede iiretilerek tiiketicilerin begenisine
sunulmasi bliyik onem arz etmektedir. Bolgenin
ekolojik sartlan dikkate alinarak hedef Glke grupla-
rinin talepleri dogrultusunda tretim planlamasina
gitmek, oldukca yiiksek maliyetli projelerden bekle-
nen faydanin siirdiiriilebilirlik ilkeleri dogrultusunda
en kisa siirede geri donsiinii temin edecektir.

Projeler:

* Tarim isletmelerinin Ekonomik Analizi; Kisa, Or-
ta ve Uzun Vadede Kredi intiyaglarinin Tespit Edil-
mesi Projesi

GAP Bdlgesi'nde tarim isletmelerinin mevcut
sosyo-ekonomik yapisinin ortaya konmasi, Bol-
ge'de halen kullanilmakta olan tarimsal kredi
uygulamalarinin arastiriimasi, aksakhik ve dar-
bodazlarin nedenlerinin belirlenmesi, lretim de-
seninde (sulu ve kuru kosullarda) yer alacak
urdnlerin farkli isletme biiylikliik guruplarindaki
maliyetlerinin {iriin ve isletme bazinda kredi ih-

Financing is one of the most important bottlenecks
that enterprises in the farming and forestry sectors
will face. It is crucial that enterprises use advanced
technologies and produce in standards and quality
which respond to market demand. Commitment to
production planning, by considering the ecological
conditions of the region, in line with the demands
of the target country groups will ensure cost
covering in the shortest time possible of otherwise
highly expensive projects.

The projects are:

* Economic Analysis of Agricultural Enterprises;
Project for the Assessment of Short, Medium and
Long Term Credit Needs

The objectives of the project include the
following: Exposition of the existing socio-
economic structure of agricultural enterprises
existing in the GAP Region; investigations on the
existing systems of credit use; identification of
the shortages and bottlenecks of these systems;
investigations on the credit needs of agricultural
enterprises of varying sizes in terms of respective
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costs and crop designs (in irrigated ang dry
farming); and development of alternative ang
functional credit extension models by projecting
for the short, medium and long term credit
needs of enterprises.

tiyacinin arastirilmasi ile sulamaya acilacak
tarim alanlarinda ve kuru tarim alanlarinda yer
alacak isletmelerin kisa, orta ve uzun vadedeki

kredi ihtiyac projeksiyonlarinin tespit edilerek,

fonksiyonel ve alternatif tarimsal kredi model-
lerinin arastiriimasi ve gelistirilmesi amaclan-

mistir.

" Tarimsal Pazarlama ve Bitki Deseni Calismasi

GAP Bolgesinde liretilecek iiriinlerin, Tiirkiye Cum-
huriyeti'nin dahil olabilece§i muhtemel ekonomik
ve siyasi organizasyonlar ile halen iiyesi bulundu-
gu orgutlerin yiikledigi sorumluluklar ve bdlge
llkeleri ile olan iliskilerde dikkate alinarak ce-
sitli arz-talep dengeleri ve pazarlama olanaklari
arastinlmistir. Calisma kapsaminda Bolgede ki
meveut bitki deseni, su potansiyeli ile yapilmis ve
insa halindeki sistemler incelenmis ve 2010 yils
olasi bitki deseni tahmini yapiimistir.

" Hasat Sonrasi Yonetimi Projesi

GAP sulama projelerinin yayginlasmasi ile iireti-
lecek sebze-meyvenin pazarlanmas ve sahip ol-
dugu potansiyelin iyi degerlendirilmesi acisindan,
Bdlge kosullarina uygun olabilecek hasat sonrasi
teknolojilerinin belirlenmesi ve depolama, boyla-
ma, isleme ve pazarlama kosullarinin iyilestiril-
mesi amaclanmistir.

Tanimsal Arastirma ve Gelistirme

GAP Bdlgesinde yer alan 3.2 Milyon ha tarim ara-
zisinden, DSI vasitasiyla yapilacak olan toprak-
su kaynaklari projeleri ile 1.7 Milyon ha alan sulu
tarima acilmis olacaktir. Bu alanlarda yetistiri-
lecek olan bitki cesitlerinin tespiti ve adaptasyon
calismalari ile yetistirme tekniklerinin belirlen-
mesi biiyiik Gnem arz etmektedir.

Bu cercevedeki Projeler;

* Cukurova Universitesi Arastirma Gelistirme
Proje Paketi

® Harran Universites; Ziraat Fakiiltesi Arastirma

Gelistirme Proje Paketi
* TUBITAK Arastirma Gelistirme Proje Paketidir.

" Agricultural Marketing and Crop Design

The project investigates various supply-demang
balances and marketing possibilities for goods to be
produced in the GAP Region by considering the
prospective economic and political organisations
which Turkey may participate, responsibilities taken
over by her present memberships to varioys
organisations and Turkey's relationship with other
countries in the r egion. Under this study, the
existing crop design, water potential and completed
or to be constructed systems were analysed and the
prospective crop design for the year 2010 was
projected.

" Project for Post-harvest Management

The project aims at identifying post-harvest
technologies fit for the conditions of the Region
and improving storage, processing and
marketing conditions in order to reap full
benefits from the fruit-vegetable culture
potential of the Region.

Agricultural Research and Development

Out of 3.2 million hectares of cultivable land in the
GAP Region, 1.7 million hectares will be brought
under irrigation through the water-land resources
projects of DSI. It is crucial to determine crop types
to be grown in this area, to conduct relevant
adaptation works and identify the most suitable
farming techniques.

Projects in this context are:

* Cukurova University, Research-Development
Project Package

® Harran University, Faculty of Agriculture,
Research- Development Project Package, and

* TUBITAK Research-Development Project Package
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—K;sal Kalkinma

GAP'in yiriitiildigu alan 75 000 km_ olup, alt
bolgeleri de kapsamaktadir. Bu alt bolgelerin kli-
matolojik ve ekolojik dzellikleri dikkate alinarak
ozel proje paketlerinin gelistirilmesi ve katilim-
cihik ilkesi dodrultusunda yuritiilmesi amaclan-
mistir.

* Sulama Disi Alanlarda Halkin Gelir Duzeyinin
Artirilmasi Projesi

Sulama ile ciftci gelir seviyesinde hizh bir artis
saglanmaktadir. Kuru tarim alanlarinda kalan
ciftciler aleyhine gelisen bu durumu dengelemeye
calismak ve mevcut dogal kaynaklarin ve insan
glicinin optimum kullaniimasini saglamak igin
cesitli projeler yiiriitiilmektedir.

* Ornek Bahge Tesisi

e Mantar, Ari ve Kapari yetistiriciligi
* Yabani Agac Asilamasi

e Ortii Alt1 Yetistiriciligi

e Su Uriinleri

® Yem Bitkisinin tesvik edilmesi

e Katilimci Kirsal Kalkinma

Sanhurfa ili Bozova ilcesi sinirlarinda kalan
93 000 ha sahanin sulama projesinin daha hizli
olarak devreye girmesi ve bu sistemden faydala-
nacak olan iireticilerin katilimlarinin saglanmasi
ile tabandan tavana yaklasim modeliyle orgutle-
nerek hem insaat hem de isletme esnasinda ure-
ticilerin gorev ve sorumluluk almalarini sagla-
mak amaciyla calismalara baslanmistir.

Mekanizasyon

Tarimsal iiretim, birbirinden cok farkli sayida
girdinin bir araya getirilmesini gerektiren, dedis-
ken yapili bir siirectir. Ayrica iiretim sirecindeki
girdilerin ©zellikleri de, kendi aralarinda farkli-
liklar gostermektedir. Tarimin bu dinamik yapisi,
lretim siirecine giren tiim girdilerin en verimli se-

Rural Development

The GAP is presently conducted on an area of
75,000 square kilometres which also include sub-
regions. The objective is to develop specific project
packages and carry these out in line with the
principle of sustainability by taking into account the

climatic and ecological characteristics of individual
sub-regions.

* Project for Raising the Income Level of People
Living in Non-irrigated Areas

Irrigation ensures a rapid rise in the income level of
farmers. This creates a situation disfavoring those
not living in irrigated areas. Various project are in
implementation in order to remedy for this
imbalance and to ensure the optimum utilisation of
available natural and human resources.

e Establishment of Demonstrative Orchards

® Mushroom and Capari Culture and Beekeeping
e Grafting of Wild trees

® Greenhouse Culture

e \Water Products

e Fodder Crop Culture

* Participatory Rural Development

Upon the more rapid phasing-in of the project for
irrigating 93,000 decares of land in Bozova,
Sanlurfa, and active participation of farmers who
will benefit from irrigation, initiatives have been
taken to introduce grassroots organisation models
and ensure farmers presence in works related to
construction and operation of facilities.

Mechanisation

Agricultural production is a process in which
varying structures necessitate the composition of
many different inputs. Furthermore, characteristics
of individual inputs in the process of production
differ from others. This dynamic structure of
agriculture entails a planning which ensures the



kilde kullanilmasini saglayacak bir planlamayi
zorunlu kilmaktadir. lleri tarim teknolojisi uygu-
lamalarinda amag, verimi oldugu kadar verimlili-
gi de artirmaktir. Tarim isletmelerindeki verimli-
lik ise tretim girdilerinin etkin ve akilci kul-
lanimini saglayacak iyi bir planlama ve or-
ganizasyon ile artirilabilir.

Bu cercevedeki Projeler;

" GAP Bolgesi'nde Tarimsal Mekanizasyon Gerek-
sinimleri Etlidii Projesi

GAP Bolgesi'ndeki isletmelere uygun mekanizas-
yon sistemlerinin belirlenmesi ve bu sistemlere
uygun makina cesitlerinin, boyutlarinin ve
sayllarinin saptanmasi, iireticilere makina edin-
dirilmesi konusundaki politikalarin olusturul-
masina yardimci olmak lizere, makina secim
sonuclarina bagh olarak, edinim ve kullanim
modellerinin gelistirilmesi ve mekanizasyon lire-
tim planlamasi yapilmistir.

" GAP Balgesi'nde Ortak Makine Kullanimi
Projesi

GAP Bolgesi icin alternatif mekanizasyon sis-
temlerinin ve bunlara uygun makinalarin saptan-
masi; edinim ve kullanim modellerinin gelistiril-
mesi, Blge'de mekanizasyon araclari Gretiminin
planlanmasi, ihtiyac duyulacak bakim onarim iS=

tasyonlarinin belirlenmesi ve GAP Bolgesi'nde yer

alan Sulama Birlikleri icinde ortak makina kul-
lanim modelinin uygulanmas ve yayginlastiril-
masi amaclanmistir,

Hayvancilik

most efficient utilisation of all inputs entering int
the process. The objective of introducing advance(
agricultural technologies is to enhance both the
yield and efficiency. The efficiency of agricultura|
enterprises, on the other hand, depends upon 3
good planning and organisation for the effective
and rational utilisation of inputs.

Projects in this context are:

" Study on Agricultural Mechanisation Needs in
the GAP Region

The study covers the following headings:
ldentification of mechanisation systems fit for
enterprises in the GAP Region and determination of
machine types and sizes suitable for these systems:
development of machinery acquisition and operation
models to help formation of policies related to
mechanisation; and planning for machinery
production.

* Project for Joint Machinery Use in the GAP
Region

Determination of alternative mechanisation systems
for the GAP Region together with machines
corresponding to these systems: development of
machinery acquisition and operation models;
planning for machinery production in the Region;
determination of points for necessary maintenance-
repair stations; and development and spread of
joint machinery use models within the Irrigation

~ Unions of the Region.

Hayvancilik; beslenme ve kalkinmada, dis
satimin arttiriimasinda, sanayiye hammadde
saglanmasinda, bélgesel ve sektorler aras; dengeli :

kalkinma ve kalkinmanin istikrar icinde basaril-

masinda, gizli issizligin 6nlenmesinde, sanayi ve
hizmetler sektdrlerinde istihdam olanaklarinin -

yaratilmasinda ve kalkinma
kaynaklara dayandiriimasinda
siyele sahiptir.

onemli bir potan-

finansmaninin 6z

Animal Husbandry

Animal husbandry has an important potential in
terms of the following: Nutrition and development;
expanding the export capacity of the country;
provision of inputs to the industry; balanced
regional and sectoral development in a sustained
manner; elimination of disquised unemployment;
generation of employment opportunities in the
sectors of industry and services: and basing
development on domestic resources.
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Hayvanciliga iliskin Projeler;
* Sirnak Ilinde Sozlesmeli Hayvancilik Projesi

GAP idaresi teknik kontrolii ve gdzlemciligi al-
tinda Sirnak Valiligi Sosyal Dayanmisma Vakfi ile
simak li'nde kiigiikbas hayvanciiin yayginlas-
tinlmasi amaciyla sozlesmeli hayvanciliga gecil-
mistir. Bu amagla TIGEM'in Ceylanpinar Cift-
liginden 900 adet koyun ve 90 adet kog¢ olmak
iizere toplam 990 adet lvesi irkin hayvan alimi
yapiimis ve 90 adet ciftciye dagitilmistur.

* Batman Organize Hayvancilik Projesi

Batman kent merkezi icerisinde kalmis olan ve
hayvancilikla ugrasan ciftcilerin kent disinda
olusturulacak organize hayvancilik bolgesine
tasinarak, daha modern kosullarda ve kontrolli
ortamda kaliteli irin elde etmelerini saglayarak
kentin saglikli gelismesine katkida bulunmak
amaclanmistir.

Projects related to animal husbandry are:
" On-contract Stock Breeding in Sirnak

Under the technical supervision of the GAP
Administration, the Social Solidarity Foundation
of the Governorate of Sirnak has started on-
contract stock breeding in order to promote
small head animal husbandry. 900 sheep and 90
rams of ivesi type were taken from TIGEM's

Ceylanpinar State Farm and distributed to 90
farmers.

* Organised Stock Breeding in Batman

Farmers who are engaged in animal husbandry at
the centre of Batman will be moved to an out-of-
town organised site to continue their activity under
more modern and improved conditions. This will
contribute to quality improvement and healthier
growth of the central town.




GAP BOLGE KALKINMA IDARESI BASKANLIGI'NIN TARIM SEKTORU FAALIYETLERi BITEN PROJELER

Pro. Bas. ve Bit. Tarihi

1)Tarim Uriinleri Pazarlamasi ve Bitki Deseni Planlamasi ile Pazarlama ve

Bitki Deseni Planlamasi Calismasinin Entegrasyonu Projesi 199
2) GAP Tanimsal Arastirma ve Gelistirme Proje Paketi (C.UZF ile yiiriitiilen I. ve Il. Asama Proje Paketi Calismalari) 1997
3) GAP Bolgesi Yas Sebze ve Meyve Hasat Sonrasi Teknolojileri Projesi 1997
4) GAP Bélgesinde Tanimsal Mekanizasyon Gereksinimleri Etiidii Projesi 1995
5) GAP Alanindaki Tarim Isletmelerinin Ekonomik Analizi Kisa, Orta ve Uzun Vadedeki Kredi Ihtiyaclarinin Arastiriimas 1996

1991

6) Ceylanpinar BGlgesi Yeraltisuyu Fizibitile Etiidii

DEVAM EDEN PROJELER

Pro. Bas. ve Bit. Tarihi

1) GAP Sulama Kanallarindaki Suyun Regiilasyonu ve lsletimesi ile
Su Tasarrufu Saglayan Sulama Metod ve Teknolojisileri
2)GAP Bolge'sindeki Sulama Sistemlerinin isletme, Bakim ve Yénetim Projesi
3)Tanimsal Arastirma ve Gelistirme Proje Paketi II. Asama
4) GAP Bolgesi'nde Tarimsal Mekanizasyon Ihtiyaclan Etiidii Projesi
5) Sulama Digt Alanlarda Halkin Gelir Diizeninin Irtinimasi Projesi
6) Agaclandirma ve Erozyon Kontrolii
7)Sanhufa-Harran Ovalan Tarla igi ve Koy Gelistirme Projesi
8) Yeni Sulama Metod ve Teknolojilerinin Tanitilmasi ve Demonstrasyonlarin Kurulmasi

1999 YILINDA DEVREYE GIRECEK OLAN PROJELER

1997-2000
1993-2000
1994-2010
1997-2000
1997-2005
1998-2002
1998-1999
1995-2001

Pro. Bas. ve Bit. Tarihi

1) GAP Bdlgesi Katihmar Kirsal Kalkinma Projesi
2) Batman Organize Hayvancilik Projesi
3) Hayvancilik Demonstrasyon isletmelerinin Kurulmas:

PLANLANAN PROJELER

1999-1999

19999-2004

2000-2001

Pro. Bas. ve Bit. Tarihi

1) Entegre Su Uriinleri Projesi

2) Ipekbdgekeiligi Gelistirme Projesi

3) GAP Bolgesi Tasli Arazi Islah Projesi

4) GAP Bolgesi Sozlesmeli Hayvancilik Projesi

5) GAP Bolgesi Ozel Tarimsal Danismanlik Hizmetleri

6) GAP Bélgesi'nin Giiniimiizdeki ve Yakin Gelecekteki Iklim Durumunun incelenmesi
7) Tarimsal Arastirma ve Gelistirme Proje Paketi Ill. Asama

8) Yeni Tarim Teknikleri Demonstrasyonlar)

9) GAP Bdlgesi'nde Optimum Su Isletimi ve Erken Uyari Sistemi Kurulmasi (Fizibilite + Dizayn)
10) Hayvancilik Danismanlik Hizmetleri Projesi

11) GAP Bélgesi Entegre Tarimsal Destek Hizmetleri Projesi

12) Sanliurfa-Harran Ovalan Tarla igi ve Koy Gelistirme Projesi

13) GAP B&lgesi Tarim Ana Plan Hazirlama ve Pilot Uygulama Projesi

2000-2005
2000-2006
2000-2005
2000-2009

2000-2004
2000-2004
2000-2004
2000-2004
2000-2002
2000-2004
1999-2009
2000-2004
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ACTIVITIES OF THE GAP ADMINISTRATION IN THE SECTOR OF AGRICULTURE COMPLETED PROJECTS

1) Project for Agricultural Marketing, Crop Design Planning and Integration of Marketing Planning Works

2) GAP Agricultural Research and Development Project Package

(1st and 2nd Stage Work Carried out with the Faculty of Agriculture, Cukurova University)
3) GAP Region, Fresh Vegetable-Fruit Post Harvest Technologies
4) Study on the Agricultural Mechanisation Needs in the GAP Region

5) Economic Analysis of Enterprises in the GAP Region; Short, Medium and Long Term Credit Needs
6) Feasibility Study on Ceylanpinar Ground Water Reserves

ONGOING PROJECTS

1) Regulation and Operation of GAP's Irrigation Canals; and Introduction of Water Saving Methods and Technologies

2) Management, Operation and Maintenance of Irrigation Systems in the GAP Region
3) Agricultural Research and Development Project Package, 2nd. Stage ]
4) Studyon Agricultural Mechanisation Needs in the GAP Region

5) Project for Raising the Income Level of People in Non-imigation Areas

6) Afforestation and Erosion Control

7) Sanlurfa-Harran Plains on-farm and Village Development Project

8) Introduction of and Demonstration for New Irrigation Methods and Technologies

PROJECTS TO BE PHASED IN 1999

1) GAP Region Participatory Development Project
2) Batman Organised Stock Breeding
3) Establishment of Demonstrative Enterprises for Stock Breeding

PROJECTS PLANNED

1) Integrated Water Products Project
2) Project for the Development of Sericulture
3) GAP Region Stony Land Clearance Project
4) GAP Region on-contract Stock Breeding Project
5) GAP Region Private Agricultural Consultancy Services
6) Analysis of the Present and Future Climatic Conditions of the GAP Region
7) Agricultural Research and Development Project Package, 3rd. Stage
8) Demonstrations on New Agricultural Technologies
9) Establishment of Optimum Water Management and Early Wamning System in the GAP Region
10) Stock Breeding Consultancy Services
11) GAP Region Integrated Agricultural Support Services
12) Sanliurfa-Harran Plains on-farm and Village Development Project
13) GAP Region Master Plan Drafting and Pilot Implementation

Starting and Finishing Dates

1992
1997

1997
1996
1996
1991

Starting and Finishing Dates

1997-2000
1993-2000
1994-2010
1997-2000
1997-2005
1998-2002
1998-1999
1995-2001

Starting and Finishing Dates

1999-1999
19999-2004
2000-2001

Starting and Finishing Dates

2000-2005
2000-2006
2000-2005
2000-2009

2000-2004
2000-2004
2000-2004
2000-2004
2000-2002
2000-2004
1999-2009
2000-2004
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GAP BOLGESI'NDE |
HAYVANCILIGIN GELISTIRILMESI

Dewvelopment of Animal Husbandy in the GAP Region

Hayvancilik; Tlrki-
ye'nin beslenmesi,
dissatimin artti-
rilmasi, sanayi icgin
hammadde sag-
lanmasi, bolgesel
ve sektorler arasi
dengeli kalkinma
ve kalkinmanin is-
tikrari, gizli is-
sizligin onlenmesi,
sanayl ve hizmet
sektorlerinde is-
tihdam olanakla-
rinin yaratilmasi
ve kalkinma finansmaninin 6z kaynaklara da-
yandiriimasi acilarindan Gnemli bir potansiyele
sahiptir.

GAP Bolge'sinde Genel Durum

GAP Bolgesinde Hayvanciligin Mevcut Du-
rumu: GAP Bdlgesi'nin hayvan varligini inceledi-

gimizde 1996 yih itibaniyla; Kil kegisi 1.637.080

adet ile Tirkiye kil kecisi varliinin %19.87'sini.
Koyun 4.736.540 adet ile Tiirkiye koyun varhiginin
% 14.3'unu, Tiftik kecisi 51.970 adet ile Turkiye
tiftik kegisi varhiginin %7.3'iinii, sigir 736.140

adet ile Tlrkiye sigir varhiginin %6.19'unu, horoz
tavuk 5.295.894 adet ile Tiirkive Tavuk varliginin
%2.96'sin1 ve hindi 341.210 adet ile Tiirkiye hindi

varliginin %3.59'unu olusturmaktadir.

Animal husbandry
bears an important
potential in Turkey
In terms of nutrition,
enhancement of
exports, provision of
inputs for the
industrial sector,
regionally and
sectorally balanced
and sustained
development,
prevention of
disguised
unemployment,
generation of opportunities of employment in
industrial and services sectors and financing
development through national resources.

Overall Statc: in the GAP Region

Present State of Animal Husbandry in the
GAP Region: The GAP Region has the following
shares in the total animal stock of the country:
19.87 % (1,637,080) of goat, 14.3 % (4,736,540) of
sheep, 7.3 % (51,970) of angora goat, 6.19 %
(736,140) of cattle, 2.96 % (5,295,894) of hens and
roosters, and 3.59 % (341,210) of turkey.

As can be depicted from these figures, the animal
husbandry sector in Turkey is on an apparent
trend of decline. This trend has its most visible



Rakamlardan da goriilecedi gibi Ulkemizde hayvan-
alik sektoriinde gozle gorilir bir gerileme mevcut-
tur. Bunun en bilyiik yansimasi da Dogu ve Giineydo-
gu Anadolu Bolgesinde goriilmektedir.

Sulamanin Bitkisel Uretimde Getirecegi
Degisiklikler: Bdlge'de sulamaya tam gegilme-
sile 1.7 milyon hektar(ha) alanda sulu tarim ya-
pilacad! ve buna bagl olarak urlin deseninde de-
gisiklikler olacag beklenmektedir. Uriin desenin-
de, Il. Giriin olarak daha cok hayvancilik lehine,
hayvan yemi Uretiminde artis olacag: Gngoriil-
mektedir. GAP Master Plani'na gore (2005 yih
projeksiyonu), Bélge'de ana iiriin arpa dahil yem
bitkisi tiretiminin toplam ekilis alani %15 ve
ikinci dirin silajlik misir dahil yem bitkisi ekilis
alani %8'dir Buna gore, toplam yem bitkisi ekilis
alaninin %23 olmas: beklenmektedir. Halen
Bolge'de mevcut yem dretimi %1 civarindadir.
Yem bitkileri iiretiminin gelismesi, hayvanciligin
gelismesi icin itici bir gugtur.

1.7 milyon hektar alan sulamaya acildiktan
sonra biiyiik bas hayvan yetistiriciligine temel
olusturacak yem bitkisi ve yoncanin ekim alani

A

implications in the regions of Eastern and
Southeastern Anatolia.

Changes in Crop Farming Brought Along
with Irrigation: With full transition to irrigated
farming, 1.7 million hectares of land will be brought
under irrigation in the Region. This transition is
expected to give rise to changes in the crop pattern.
It is envisaged that there will be a favorable
development for animal husbandry since animal
feed production will increase with the introduction
of secondary crops. According to the GAP Master
Plan (projection for the year 2005) the total culture
area for fodder crops including barley will have a
share of 15 % in total. As to second crops, the
total culture area will have a share of 8 % including
silage corn. This gives a share of 23 % for fodder
crop culture area. At present, fodder crop culture
area has a share of only 1 %. Thus, expansion of
area under fodder crop culture will be a driving
force for the development of animal husbandry.

When 1.7 million hectares of land is brought under
irrigation, it is expected that 170,990 hectares of
land will be sown fodder crops and clover which
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170 990 ha olarak tahmin edilmektedir. Seker-
pancari bas ve yapraklar da buyuk bas hayvan
yetistiricilijine ayrilirsa ha'dan 10 ton kuru yon-
ca yada yem bitkisi kuru maddesi, ha'dan 2.5 ton
pancar bas ve yapragi kuru maddesi hesabiyla
yilda 1 942 400 ton civarinda kaba yem kuru
maddesi elde edilecektir. Sulama ile Bolge'de ka-
ba yem uretiminin 500 kat aratacag: tahmin

edilmektedir.

Yapilan projeksiyonlara gare [ GAP Bolgesel Ula-
sim ve Altyapi Raporu; GAP Idaresi, 1994) 1998
yili ortalama birim fiyati ile Ulke ve Bolge eko-

nomisine siit ineginden yaklasik 16.5 Trilyon TL,

besi ineginden 3 Trilyon TL, koyundan 3.5 Trilyon
TL, besi tavugundan 3 Trilyon TL olmak Gzere top-
lam 34 Trilyon TL katma deder saglanmasi bek-
lenmektedir.

Ayrica, hayvancilik sektdriinde diiz isci, coban,
hayvan bakicisi, hayvan saglik teknisyeni ve ve-
teriner olarak siit inekciliginde 131 977, besi ine-
gi yetistiriciliginde 154 680, koyun yetistiricili-

ginde 109 593, besi tavukculugunda 72 202 ve

yumurta tavugu uretiminde 7 872 kisi istihdam
edilecek olup toplam 476 323 kisi is olanagina
kavusturulacaktir.

Hayvansal iiretimde beklenen degisiklikler:
Bolgede hayvansal iiretimdeki temel sorun verim
dustikligiidiir. Bdlge'nin ekonomik acidan geri
kalmishgi ve Gzellikle hayvansal iiretimin kapali
ekonomi icinde yer almas, hayvancihigin gelis-
mesini sinirlayan diger etkenlerdir.

GAP'In uygulamaya girmesiyle farklilasacak olan
Urin deseni ve kapasitesi, niifus artisina ve yati-
rimlanin Bélge'ye gelmesine neden olacaktir. Bunla-
ra paralel olarak tarnimda calisan niifus azalacak,
tanimsal isletmeler acik pazar ekonomisine tabi
olacak, halkin yasam standard; yukselecektir. Bu
unsurlarda olacak degisiklikler BGlge'nin hayvansal
urlinlere olan talebini ve ihtiyacini artiracaktir.

Entansif tarima gecilmesiyle, Bolge'nin hayvansal
Uretiminde, birim basina verimin az, mer'aya ba-
gimliligin fazla oldugu kliciikbas hayvancilik bu-
giinkii 6nemini yitirecektir. Sulamanin yayginlas-

form the feed basis of cattle breeding. Assuming
that sugar beets and leaves are also useq for
feeding, 10 tons of dry clover and feed obtaineg
from one hectare, plus 2.5 tons of sugar beets and
leaves from one hectare mean that annually
1,942,400 tons of roughage will be harvested in the
Region. The production of roughage is expected to
increase by 500 times with irrigation.

According to projections (GAP Regiona]
Transportation and Infrastructure Report, GAp
Administration, 1994) expected annual revenye
from animal husbandry is as follows at average
unit prices of 1998: 16.5 trillion TL from milk CoW;
3 trillion TL from fattening cow; 3.5 trillion from
sheep, and 3 trillion from poultry which altogether
make a value added amounting to 34 trillion TL

As to the generation of employment as plain
workers, shepherds, health technicians and
veterinarians, projected figures are as follows:
131,977 in milk cow farming; 154,680 in
fattening; 109,593 in sheep breeding; 72,202 in
hennery and 7,872 in egg production, totalling to
476,323.

Changes Expected in Animal Husbandry:
Low yield is the basic problem of animal
husbandry in the Region. Economic
underdevelopment of the Region and existence of
animal husbandry within a closed economic system
are the other factors which restrict the
development of animal husbandry.

With the phasing in of GAP, changing crop
patterns and capacities will give rise to
population increase and inflow of investment.
Parallel to these developments, the number of
people subsisting on agriculture will decrease,
agricultural enterprises will be exposed to open
market economy and the living standards of the
people will rise. All these will raise the need and
demand for animal products.

Upon transition to intensive farming, small head
animal husbandry where yield per animal is low
and dependency to pastures high will lose its
present importance. With the expansion of
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mas! ile mer'a alanlari azalacak, hayvancilik en-
tansif sekle donecek, bunun sonucunda da kiiciik-
bas hayvancihgin yerini birim basina verimi yiik-
sek olan biiyiikbas hayvanlar alacaktir. Sulamaya
acilacak 1.7 milyon ha arazinin %?15'inde yem
bitkilerine yer verilmesi, sigir yetistiriciliginin ge-
lismesi icin bir altyap olusturacaktir. Sigir ye-
tistiriciligi Bolge'de oncelikle yonca, melez misir,
sudan otu, sorgum, hayvan pancari, korunga, fig

gibi yem bitkilerinin bol miktarda uretilmesine '

baihidir. Siit sigin yetistiriciliginde hayvanlarin
canli viicut agirhklarinin %2'si kadar kaba yem
kuru maddesi tiiketmesi arzu edilir.

GAP Bolge Kalkinma idaresi Baskanhg:

Tarafindan GAP Bolgesinde Hayvancilik

Konusunda Yapilan ve Yapilacak Calismalar

Yapilan Caligmalar:

GAP Bdlge Kalkinma idaresi Baskanlid olarak,
GAP Bolgesi'nde hayvanciligi gelistirmek amaciy-
la, Cukurova Universitesi Ziraat Fakiiltesi'ne bit-
kisel ve hayvansal liretim ve yetistirme teknikle-
rini iceren bir dizi proje yaptirilmistir. Hayvanci-
ik ile ilgili arastirmalar, TIGEM Ceylanpinar Ta-

nm isletmeleri Miidiirligii'nde yiritiilmustir.

Yiirttilen Projeler:

* GAP Bdlgesi'nde Entansif Stut Sigircihigim Ge-
listirmek icin Uygulanabilecek Islah Organizas-

yon Modeli,

* GAP Bolgesinde Yetistirilen Ivesilerin Siit, D8I
ve Et Verimlerinin Islahinda Egzotik Irklardan

Yararlanma QOlanaklari,

* GAP Bolgesi'nde Cesitli Bal Anisi Irklarinin Per-
formanslarinin Saptanmasi ve Bdlgede Mevcut

Ari Irklarinin Islahi Olanaklari,

* GAP Bolgesi'nde Entansif ve Yari Entansif Ko-

sullarda Hindi Yetistiriciligi,

* GAP Bolgesi'nde Hayvansal Uriinler Pazarlama

Yapisi ve Gelistirilmesi,

* Yem Bitkileri Adaptasyonu.

irrigation, pastures will shrink and animal
husbandry will assume intensive forms.
Consequently, cattle farming where yield per unit
of animal is higher will gradually replace small
head animal husbandry. 15 % share for fodder
crops in an irrigated area of 1.7 million hectares
will form the basis of cattle farming. The
development of cattle farming in the Region
depends upon the culture of such fodder crops as
clover, hybrid corn, sudan plant, sorghum, animal
beet, sanfoin and vetch. In milk cow farming, each
animal is to consume roughage which corresponds
to 2 % of its live body weight.

GAP Administration's Activities in the Field of
Animal Husbandry

Activities Carried out:

The GAP Administration commissioned the Faculty
of Agriculture, Cukurova University for a series of
projects on crop and animal farming and relevant
techniques in order to develop animal husbandry in
the region. Research work specially related to animal
husbandry was conducted in the Ceylanpinar
Agricultural Enterprise of TIGEM.

Ongoing Projects:

e A Rehabilitation Model to Develop Intensive Milk
Cow Farming in the GAP Region,

e Possibilities of Using Exotic Breed Animals in
improving the Milk and Meat Yield and Fertility of
lvesi Sheep in the GAP Region,

e |dentification of the Performances of Various
Honey Bee Breeds and Possibilities of Genetic
Improvement of Local Bee Colonies,

e Turkey Farming Under Intensive and Semi-
intensive Conditions in the GAP Region,

e Marketing Structure for Animal Products and its
Development in the GAP Region,

e Adaptation of Fodder Crops.



Planlanan Calismalar

e GAP Bolgesi Sozlesmeli Hayvancilik Projesi
* Hayvancilik Danismanlik Hizmetleri

* Kiicukbas Hayvanciligi Destekleme Projesi
* Entegre Su Uriinleri Projesi

* ipekbdcekeiligi Gelistirme Projesi

® Demonstrasyon Ciftlikleri Projesi

* Organize Hayvancilik Bdlgesi Pilot Projesi

GAP Bolgesi'nde Hayvanciligin Sorunlarn ve
Coziim Onerileri

Planned Activities:

* Project for on-contract Animal Husbandry in the
GAP Region

* Animal Husbandry Consulting Services

* Project for Supporting Small Head Animg|
Husbandry

* Integrated Water Products Project
* Project for the Development of Sericulture
* Project for the Establishment of Demonstrative Farms

* Pilot Project for organised Animal Husbandry Sites

Problems of Animal Husbandry in the G;\_P'
Region and Suggestions for Solution

Sorunlar: Hayvancilikta birim basina verimi etki-
leyen genel sorunlari su ana basliklar altinda

toplayabiliriz

* [slah

* Bakim ve besleme

® Hayvan hastaliklari ile miicadele
* Orgiitlenme ve pazarlama

® Egitim

* Destekleme politikalar

® Kredilendirme

GAP Master Plani'nda da Bolge'nin meveut kay-
naklarinin ve darbogazlarinin analizi ile ulusal
ekonomi ve ulusal kalkinma amaclari da dikkate
alinarak, bolgesel kalkinmanin hedefleri ve strate-
jileri saptanmistir. Master Planda, tarimsal kal-
kinma stratejisi icinde hayvanciligin gelistirilmesi
icin asagidaki hususlarin Gnemi vurgulanmistir.

Hayvancilikta Verimliligin Artirilmas:

® Suni ve tabii tohumlama ile yerli sigir irklari-
nin gelistirilmesi

* Mera yonetimi, yem bitkileri ve konsantre yem
uretimi yolu ile hayvanlarin beslenmesinin iyiles-
tirilmesi

* Veterinerlik hizmetlerinin gelistirilmesi

Problems: The main problems which affect per unit
yield in animal husbandry can be listed as follows

* Breed improvement

* Care and feeding

* Combat against animal diseases
* Organisation and marketing

* Training

* Support policies

® Credit extension

The GAP Master Plan lays down the targets and
strategies of regional development by making an
analysis of the existing resources and bottlenecks of
the region and considering the objectives of
national development. As far as the development of
animal husbandry is concerned, the Master Plan
emphasises the following points within the strategy
for agricultural development.

Increasing Yield in Animal Husbandry

* Improvement of local breed animals by natural
and artificial insemination

* Improvements in animal feeding through pasture
land management and production of fodder crops
and intensive feed

* Development of veterinary services
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Ticari Hayvanalik Uretimini Gelistirmek

icin Fiziksel Altyapinin lyilestirilmesi

+ GAP Master Planr'nda temel kalkinma senaryo-
cuna badl stratejiler kapsaminda; diger sektor-
lerin ihtiyaclari da dahil agro-ekolojik kosullar
ve pazarlanabilirligi goz onune alinarak, GAP
Balgesi'nde agirlikli olarak bulunan tahil ve bak-
lagillere ek olarak, yagli tohumlar, meyve ve seb-
seler ve kaba yem ve dane yem bitkileri gibi ana
iriin gruplarinin dzellikle sulama alanlarinda

tesviki.
Coziim Onerileri:

* Bolge de sigir yetistiriciliginde; Isletmede sigir
mevcudu bakimindan iller, ilceler ve kdyler bazin-
da cok onemli farkliliklar oldugu gozlemlendi-
ginden, Bdlge bir biitiin olarak ele alinmali,
szellikle entansif siit sidircthginin gelistirilmesi
sulamaya paralel olarak organize edilmelidir.

* Bolge siit sigirciiginin gelistirilmesi icin, ozel-
likle biiyiik yerlesim yerleri ile buralara yakin yer-

lerde saf ve melez Siyah Alaca yetistiren entansif

siit sigin isletmeleri tesvik edilmelidir.

* Sulamanin gelismesi ile birlikte, sigir mevcu-
dunda bir miktar artma beklenmekle beraber, si-
gir yetistiriciliginin dnemli oranda artmasi bek-
lenmemeli, ozellikle Bolge'nin inek siitli gereksin-
mesini karsilamak icin siit inegi yetistirilmelidir.

* Siit sigircihigini gelistirmek icin, Kilislerin saf ye-

tistirme ve islahi, Siyah Alaca gebe diive getirerek

Cukurova drnedi isletmeler kurulmasi, bu isletmele-

rin ayrica bir organizasyon altinda toplanarak boga
yavru testi uygulanmasi, sperma ithali ve suni to-

humlama gibi modeller uygulanmalidir.

T GAP Bdlgesi'nde siit sigirciliginin gelistirilmesi
icin bolgesel bir siit sigircth@ projesi planlan-

malidir.

"Bﬁlgc'de var olan ve yiiksek verime sahip olan
Siyah Alaca'nin uygun yetistirme teknikleri ile

verimi artirilmalidir.

* Bélge'de uzman personelden olusan bir ekip

olusturulmalidr.

Improvement of Physical Infrastructure to
Promote Commercialised Animal Farming

* Within the scope of strategies emanating from
the basic development scenario adopted by the
Master Plan and also by considering agro-
ecological conditions and marketing possibilities
including the needs of other sectors, the culture of
oil seeds, fruit and vegetable, roughage and other
fodder crops will be encouraged in addition to
cereals and pulses.

Suggestions for Solution:

* In cattle farming, there are considerable
differences on province, district and village basis in
terms of existing cattle stock. Therefore, the Region
must be taken as a whole and the development of
intensive milk cow farming in particular must be
organised in line with irrigation.

* In order to develop milk cow farming in the
Region, intensive cattle farms breeding pure
and cross-bred speckled cows must be
encouraged particularly at locations closer to
big settlements.

* Though an increase cattle stock is expected with
the expansion of irrigation, there must not be too
high expectations for the development of cattle
breeding. Weight must be given to milk cow farming
to meet the milk needs of the Region.

* In order to improve milk cow farming, the
following models may be adopted and introduced.
Breeding of pure Kilis cows; establishment of farms
like those in Cukurova by bringing in pregnant black
speckled cows; gathering these farms under an
organisation to conduct bull tests; sperm
importation and artificial insemination.

* A regional milk cow farming project must be
developed.

* The yield of black speckled cows which already
exist in the region must be further enhanced by
appropriate techniques.

* A team comprising specialists must be formed.
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Bu sorunlarin entegre bir yaklasim ile ele alinarak
basta Tarim ve Kdyisleri Bakanlig olmak uzere,
tim ilgili kuruluslarin birlikte hareket ederek

acilen Bolgede hayvanciligi tekrar aktif hale ge-
tirmesi bliyiik 6nem tasimaktadir.

Sonug

All these problems and prospective solutions myst
be addressed through an integrated approach.
Acting in coordinated manner with all relevant
organisations and agencies, the Ministry of
Agriculture being in the first place, is crucial to
revitalise animal husbandry in the Region.

Conclusion

GAP Master Plani, GAP'in tamamlanmasiyla Bol-
ge'yi tarima dayali lhracat iissii haline getirmeyi
éngdrmektedir. Sulama projelerinin devreye gir-
mesiyle birlikte, tarimsal uriinleri degerlendirecek
olan tarima dayali sanayilerin gelismesi ve Bol-
ge'de kurulmasi gerekmektedir. Hayvansal Urinler
sanayi, stratejik sanayiler arasinda yer almakta
ve limitvar goriilmektedir. Stratejik onem tasiyan
ve ana sanayi olan et isleme ve deri sanayileri,
Bolge'de Siirt ve Batman illerinde, diger sanayi
kollarina giren hayvansal iiriin sanayileri Diyar-
bakir ili'nde dngoriilmektedir.

Master Plana gore, Bolge'de onlimuzdeki yirmi yil
icinde kalkinma cabalarinin yogunlastirilacagi
alti gelisme alani saptanmistir. Buna gore; Di-
yarbakir ve Batman'da tarimsal trtinleri kurmak
ve yayarak genisletmek, Siirt'te hayvancilik sana-
yini desteklemek, Mardin‘de hayvancilik faaliyet-
lerini 0zendirmek ve cevresindeki alanlarla karsi-
likli baglantilarini gliclendirmek temel stratejiyi
olusturmaktir.

GAP Bolgesel Ulasim ve Altyapi Gelistirme calis-
masina gore, Bolge'de tarima dayali sanayiler
arasinda yer alan siit lrilinleri isleme tesislerinin;
Gaziantep, Diyarbakir, Sanlhurfa, Batman, Siirt,
Mardin, Sirnak ve bélgenin kuzeyinde yer alan su-
lama alanlarn disinda kalan yerlesimlerde ko-
numlanacagi ortaya ¢ikmistir.

Bununla birlikte GAP idaresi'nin T.C. Ziraat Ban-
kasi ile koordineli bir sekilde yiirlitmiis oldugu
“GAP Alanindaki Tarim isletmelerinin Ekonomik
Analizinin Kisa, Orta ve Uzun Vadedeki Kredi ihti-
yacinin Arastiriimasi” Projesiyle de Bdlge icin uy-
gun tarimsal kredi imkanlari degerlendirilmistir.

Bu calismalar 1s1§inda GAP Idaresi'nce Bélge'de
sut sigircih§ini gelistirmek ve sulu tarim alanlari

The GAP Master Plan envisages to raise the region
to the status of an agriculture based export centre.
Upon the phasing-in of irrigation projects,
agriculture based industrial enterprises must florish
in the region. Animal products have its place among
strategic industries and have a promising status
now. Meat processing and leather industries which
form the main line and have a strategic status will
concentrate in the provinces of Siirt and Batman
while the province of Diyarbakir will host other
industries working on animal products.

The GAP Master Plan identifies six main areas of
development where development efforts will
concentrate within the next 20 years. According to
the plan, Diyarbakir and Batman will be hosting
agricultural industries; animal products industries
will be supported in Siirt; stock breeding activities
will be encouraged in Mardin also by strengthening
mutual linkages with the surrounding areas.

According to GAP Regional Transportation and
Infrastructure Development Study, milk processing
industries will be located in Gaziantep, Diyarbakir,
Sanhurfa, Batman, Siirt, Mardin and Sirnak and in
settlements to the north of the Region where
irrigation does not reach.

The project on the “Investigation of Short, Medium
and Long Term Credit Needs of Agricultural
Enterprises in the GAP Region" which was carried
out by the GAP Administration in coordination with
Agriculture Bank assessed agricultural credit
facilities for the Region.

Under the light of these works and studies, now
preliminary work is being carried out for the project
“GAP Region On-contract Animal Husbandry"
which aims at developing milk cow farming and
raising the incomes of farmers remaining out of the
scope of irrigation.
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disinda kalan ciftcilerin gelirlerini artirmak ;

amaci ile “GAP Bdlgesi Sozlesmeli Hayvanciligi
Gelistirme™ projesi On calismalar: yapilmaktadir.

Ornek teskil etmesi ve yayginlastiriimasi amaciy-
la da Sirnak lli'nde pilot bir calisma baslatil-
mistir. Bu cercevede GAP Idaresi teknik kontrolii
ve gozlemciligi altinda 1998 yilinda Sirnak Vali-
ligi Sosyal Dayanisma Vakfi ile Tarim Il Miidiir-
ligu kicukbas hayvanciligin yayginlastiriimasi
amaciyla sozlesmeli hayvancilik projesine bas-
lanmistir. Bu amagla TIGEM'in Ceylanpinar Cift-

liginden 900 adet koyun ve 90 ko¢ olmak Uzere

toplam 990 adet ivesi irkindan hayvan alimi ya-
pilmis ve 90 adet ciftciye dagitilmistir. Bu proje
icin 6zel bir ekip olusturulmus olup izleme ve de-
gerlendirme GAP idaresi'nce yapilmaktadir. ilde

proje kapsaminda yem bitkilerini 6zendirmek
yayginlastirmak amaciyla TIGEM'den korunga ve
adi fig tohumu alinarak ciftcilere dagitilmis ve

ekimi saglanmistir.

Ayrica orgutlii tarim isletmeciliginin ve yem bit-

kisi iretiminin Bdlge'de desteklenmesi amaciyla

1997 yili giiz doneminde GAP Idaresi'nce yem bit-

kileri ekim calismasi yapilmistir. Siirt Ili Merkez
licesine bagl Ulukdy'de kurulu siit inekgiligi ko-
operatifi arazisine yonca, fig ve korunga tohum-
lari ve ihtiya¢ duyulan miktarda giibre verilerek

yem bitkisi yetistiriciliginin gelistirilmesi amacg-
lanmistir. Basarili sonuclar
alinan calisma oniimiizdeki
yillarda da Bolge'de yaygin-
lastinlarak devam ettirile-
cektir.

GAP Idaresi, Organize Hay-
vancilik Bolgesi fikrinden
hareket ile, Batman ili sehir
merkezinde kalmis olan
besicilerin, Valilik ile
yapilacak ortak calisma
sonucunda, kent merkezin-
den cikarilarak, altyapisi
hazirlanmis bir bdlgeye
tasinmalari hususunda

proje calismalarina bas-
layacaktir.

A pilot work was also started in Sirnak. This pilot
work was started in 1998 by the Solidarity Fund of
the Governorate of Sirnak and Agriculture
Directorate under the technical supervision of GAP
Administration to promote small head animal
husbandry. 990 ivesi type animals (900 sheep and
90 rams) were taken from the Ceylanpinar Farm and
distributed to 90 farmers. A special team was
formed for this project. Monitoring and evaluation
works are conducted by the GAP Administration.
Also, sanfoin and vetch seeds were taken from
TIGEM and distributed to farmers to encourage and
promote fodder crop culture in the province.

Also, in order to support organised farming and
fodder crop culture in the Region, the GAP
Administration conducted a survey on fodder crop
culture areas in the fall of 1997. The milk
cooperative established in Ulukdy, Siirt, was given
clover, vetch and sanfoin seeds and fertilisers to
encourage fodder crop culture. Upon the successful
results obtained, this work will be introduced to
other areas in the region.

Starting out from the idea of Organised Animal
Husbandry Sites, the GAP Administration is about
to start preliminary project work for transferring
animal breeders at the centre of Batman to another
area whose necessary infrastructure will also be
made ready.




GAP KENTSEL SANITASYON ve
PLANLAMA PROJESINDE SON DURUM

GAP Urban Sanitation and Planning Project - Status

Diinya Bankas: ile birlikte yiiriitiilen-Projede, ha-
zirhklarin birinci asamasi i¢in Diinya Bankasi ta-
rafindan Avusturya Hiikiimet Fonu'ndan 150 000
ABD dolari tutarinda hibe temin edilerek basla-
yan calismalar Diinya Bankasi'nin gérevlendirdigi -

Avusturya miisavirlik firmasi Posch & Partners
GmbH tarafindan tamamlanmistr.

Proje hazirliklarinin ikinci asamasi icin ise Diinya
Bankasi, Japon Hiikiimeti'nden 391 500 ABD Do-
lari tutarinda hibe saglanmistir. Yapilan ulusla-
rarasi misavirlik ihalesi ile Diinya Bankasi'ndan
alinan uygun gériis sonrasi Posch & Partners/Su-

Yapi/Kent-Kur/TBU Konsorsiyumu ile

24.06.1998'de imzalanan sdzlesme ile proje bas- :

lamistir.

Proje kapsaminda 12-13 Ekim 1998'de GAP ida- |
resi Sanhurfa Bolge Midiirligi'nde, Miisavir uz-
manlari tarafindan ilgili kamu kuruluslan ve
Bdlge illeri belediyelerinin cagrildigi 2 giinliik

“Kati Atik Yonetimi Semineri" dizenlenmistir.

Diinya Bankasi Heyeti'nin Temmuz 1998'den sonra
Bélge'yi ikinci ziyareti, GAP idaresi ve Miisavir -
Firma elemanlari ile 2-10 Aralik 1998 tarihleri
arasinda gergeklestirilmis ve Gzellikle kati atik
projesi ile ilgili yerler tekrar gorulerek belediye

yonetimleri ile toplantilar yapiimistir.

Sosyal Degerlendirme Raporu, Semor Firmasi'nca,
yore halkiyla anket yapilarak hazirlanmis ve diger

This project is being prepared in collaboration with
World Bank, with the consideration that it would be
financed in part by a World Bank loan in the
amount of USD 25.5 million, total project cost being
estimated at USD 34.5 million.

The first phase of project preparation work was
completed by Posh & Partners GmbH of Austria.
This stage was financed by a donation of USD
150,000 from the Austrian Government Funds
through World Bank.

Financing for the second stage of preparation was
secured by the Bank, a donation of USD 390,000
from the Government of Japan. The Consortium
Posh & Partners | Su-Yapi [ Kent-kur | TBU was
awarded a contract through international bidding in
compliance with the Bank procedures. The contract
was signed in June, 1998.

As part of the project preparation activities, a two-
day "Solid Waste Management Seminar" was run at
GAP-RDA Regional Directorate in Sanlurfa on 12-
13 October, 1998, with the participation of the
consultant, the government agencies concerned and
municipal administrations in the Region.

After the first mission in July, 1998, a second mission
from the Bank visited the Region in December, 1998,
accompanied by the staff of GAP-RDA and the
consultant. During this mission, sites considered for
solid waste facilities were examined and meetings
were held with municipal administrations.
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raporlara girdi verecek duruma gelmistir. Projeye
ek olarak kati atik bileseni icin Diinya Bankasi A
Kategorisi Cevre Degerlendirme Raporu da hazir-
lanacaktir.

Bu projede yeralan Diyarbakir, Sanliurfa, Mardin
ve Siverek'te Kati Atik Yonetimi, Diyarbakir'da
Kentsel Planlama ve Cografi Bilgi Sisteminin
kurulmasi, 56 yerlesmede icme Suyu Dezenfeksi-
yonu ve 4 ilcede Su Kacaklarinin Tespiti ve Re-

habilitasyonu islerine ait Taslak Kesin Rapor-
lari, Aralik 1998'de teslim edilmis ve ilgili ku-

rumlara goris icin gonderilmistir. 13.01.1999'da

GAP idaresi binasinda, Hazine Miistesarligi, DPT,

Cevre Bakanlidi, ve iller Bankasi yetkilileri ile -
proje tartisiimistir. Proje'den avans olarak |
odenmek Uzere ayrica 2 milyon ABD dolan tuta-
rindaki kredinin proje'nin bir alt bileseni olarak
is tanimi hazirlanan GAP-SUD (GAP Siirdiiriile-

bilir Kalkinma) Projesi icin kullanilmasi 6ngo-
rulmustur.

Son calismalara gore toplam maliyeti 34,5 mil-
yon ABD dolari olarak tahmin edilen bu faaliyet-
lerin 25,5 milyon ABD dolarlik boliimii Diinya

Bankasi tarafindan kredilendirilecektir.

The Social Evaluation Report was prepared by
Semor by surveying the residents of the Region. This
report has developed up to the point of providing
input to other reports. Another report to be
prepared for this project is World Bank Category A
Environmental Assessment Report.

Draft Final Reports concerning Solid Waste
Management at Diyarbakir, Sanliurfa, Mardin and
Siverek; Urban Planning and Geographic
Information Systems at Diyarbakir; Drinking Water
Disinfection at 56 settlements and Water Loss
Identification and Rehabilitation works in four
townships were delivered in December, 1998, and
distributed to parties concerned for their opinion
and comments. The project was discussed, on
January 1st, 1999, in the GAP-RDA building in
Ankara, with the representative of Treasury, SPO,
Ministry of Environment, and lller Bankasi. It was
recommended that USD 2.0 million out of the
Project Loan be disbursed in advance for GAP-SUD
Sustainable Development sub-component for which
the Terms of Reference has already been prepared.

Derleyen/Compiled by: Hakan BEZIRCI
GAP idaresi, Koordinatér/GAP-RDA, Coordinator

GAP 98 FUARI $ANLIURFA’ DA DUZENLEDI
GAP’'98 - The Fair at Sanlurfa

1. Uluslararasi GAP'98 Fuani Sanliurfa’da basta GAP
Idaresinin destedi olmak lizere cesitli kurum ve ku-
ruluglarin katkilar ve destekleriyle 5-11 Ekim 1998

tarihleri arasinda gerceklestirilmistir.

Agilisini Devlet Bakani Prof. Dr.M.Salih YILDIRIM'in
yaptig: ve Bolge ciftcisi ve sanayicisinin cagdas tek-
noloji ile tanismasi, bilge ve bdlge disi firmalar ara-
sinda isbirliginin gelismesi amaciyla diizenlenen fuara

9 ayn sektorde yerli ve yabanci 500 firma katilmistir.

Tiirkiye genelinden, cevre illerden ve bdlgeden; cesitli
sanayi kollarindan bir cok iireticinin, sanayicinin ve :
yatinmcinin katildigi fuar bdlgede biyik bir yanki
uyandirmis gerek halkin gerek bolge isadamlarinin

blyiik ilgisini cekmistir.

500 domestic and foreign firms in nine sectors
participated in GAP'98, the 1st International GAP
Fair at Sanlurfa, running October 5-11, 1998. The
Fair brought together the Region's farmers and
businessmen with firms from all over the country
and from abroad, providing exposure to modern
technology.

Many public and private organizations led by GAP-
RDA supported the Fair. With State Minister Prof.
Dr. M. Salih Yildinm having done the opening, the
Fair received interest from the general public as
much as from the business community.

Derleyen : S. Rayiha Kemaloglu
Halkla lliskiler ve Tanitim



SANLIURFA VE HARRAN OVALAR] |
TARLA ICI VE KOY GELISTIRME PROJES]

vanhurfa and Harran Plains Field and Village Development Project

Projenin amaci; Sanliurfa Harran Ovalan Tarla ici ve
Koy Gelistirme Projesinin amaci, Sanliurfa ve Harran
Ovalarindaki sulamaya agilacak 152.253 ha alanda ileri
tanim tekniklerinin, cevreye duyarl siirdiiriilebilir bir ta-
rimsal uUretimin, koy yollari ve icme suyunun temin |
edilmesinin ve tarimin desteklenmesi amaciyla Dinya
Bankasi'ndan saglanan hibe ile Haziran 1998 tarihinde
baglamistir. Proje alani toplam 151 409 hektar olup
Janliurfa ve Harran Ovalarini kapsamaktadir. Sanhurfa
Ovasi 55 029 hektar toplam alani ve Harran Ovasi 97

324 hektar toplam alani kapsamaktadir.

Proje hedef grubu yukarida belirtilen alanlar icinde ka- °
lan koyler, yerlesimler, kirsal alanlarda yasayan yakla-
sk 200 000 kisidir. Bu grubun yaklasik %45 i kirsal
alanda yasamakta ve %70 i gecimini tarimdan kazan-

maktadir.

Proje’nin uygulanabilmesi icin Diinya Bankasi'ndan 100
Milyon Dolarlik bir kredi alinmas; mumkiin olabile-
cektir. Bu nedenle Diinya Bankasi normlarina uygun bir
proje hazirlamak icin is tanim hazirlanmis ve ihaleye

cikilmistir.

Proje hazirhiginda kullanilmak iizere Japonya 300 000
Dolarlik hibede bulunmustur. Yapilan degerlendirmeler
sonucunda Oklahoma State Universitesi/Su Yapi Mij-
hendislik Ortak Girisimine proje hazirlama isi veril- :

mistir. Proje hazirlama siiresi 7 aydir.

Projenin baslangicinda projeden yararlananlarin duru-
mu ile proje uygulandiktan sonraki durumlari arasin-
daki farki analiz etmek icin, proje kapsaminda bir

“sosyal degerlendirme” de yapilacaktir.

Proje kapsaminda I. Ara Rapor Baskanligimiza sunul-
mustur. 56z konusu raporun, degerlendirilmesi, 11-
12.01.1999 tarihleri arasinda Bélge Miidiirliigiimiiz
toplanti salonunda diizenlenen ve konuyla ilgili tiim
kurum ve kuruluslarin katilimi ile olusturulan "Ygn-

lendirme Komitesi” tarafindan yapiimistir.

A World Bank loan in the amount of USD 100 million ic
being considered for this project. The purpose of the
project is to bring about, in an area of 152,000
hectares, advanced farming techniques and sustainable
and environment friendly agricultural production; builg
rural roads and provide drinking water for settlement
55,000 hectares of the area to be covered is in
sanliurfa and 97,000 hectares in Harran. The
population of the project area is 200,000, with 45
percent rural residents and 70 percent employed in
agriculture.

A donation in the amount of USD 300,000 was
provided by the Government of Japan through World
Bank for financing project preparation. A contact has
been awarded for preparation work to Joint Venture
Oklahoma State University /Su-Yapi. The duration of
this work is seven
months.

The project includes a
‘social assessment”
study which would
permit analyses of the
situation before and
after the project
implementation.

The 1st Interim Report
has been presented to
GAP-RDA. This report
was evaluated by the
Steering Committee,
consisting of the
representatives of all
parties concerned,
which met on January
11-12, 1999, at GAP-
RDA Regional
Directorate in Sanliurfa,

Derleyen/Compiled by: Ufuk Kirmizi
GAP Idaresi, Uzman/GAP-RDA, Specialist
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GAP BOLGESI'NDE SULAMA DISI
ALANLARDA HALKIN GELIR DUZEYININ
ARTIRILMASI CALISMALARI

Raising the Income Level of People in Areas out of the
Coverage of Irrigation in the GAP Region

GAP Bolgesi'nin sulamaya agilacak alanlarinda :
6nemli bir gelir artisi gerceklesecedi aciktir. Bu
durum sulama disi kalan alanlarda yasayanlarla,
sulamadan yararlananlar arasinda gelir farkina -
neden olacaktir. Bu farki ortadan kaldirmak, kir-
sal alandaki verimliligi ve istihdam imkanlarini
artirarak siirdiiriilebilir kalkinma hedefine ulas-
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It is obvious that areas to be irrigated in the GAP
Region will enjoy considerable increase in their income.
This, however, will lead to income differentials between
those living in irrigated areas and others remaining
out of the coverage of irrigation. In order to eliminate
such gaps and to attain the target of sustainable
development by enhancing efficiency and employment
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mak icin GAP kapsamindaki tiim toplumsal ke-

simlerin kalkinma siireciyle bitiinlestirilmesi,

boylece esitlikgi bir kalkinmanin gerceklestiril-
mesi gerekmektedir.

Sulama Disi Alanlarda Halkin Gelir Diizeyinin Ar-
tinlmasi Projesi'nin amaci; siirdiiriilebilir tarim
teknikleri cercevesinde, sulamadan yararlanama-
yan kirsal topluluklarin meveut sosyo-ekonomik
durumlarinin, dogal ve toplumsal cevre ile iliski-
lerinin, potansiyellerine uygun gelir getirici yeni
faaliyet alanlarinin yaratilmasi ve bunlarin ge-
listirilmesi yollarinin belirlenmesidir.

Bu cercevede GAP Idaresi'nce 1997 yilindan itiba-
ren Tarim |l Midiirliikleri ile isbirligi icinde baz
pilot uygulamalar baslatiimistir.

a) Ornek Bahcelerin Tesisi: 1997'de baslayan ca-
lisma ile Tarim [l Miidiirliikleri kanaliyla belir-
lenen yaklasik 1040 ciftciye badem, antepfis-
tigi, zeytin, kiraz, kapari, incir ve nar fidan
dagitilmistir. Ornek bahgelerin olusturulmasi
kapsaminda, ciftcilerin bizzat katilimi ile
araziler siirtilmiis ve dikim icin cukurlar acil-
mistir. lklim kosullarinin uygunlugu gozetile-
rek dikim calismalar yapiimistir.

b) Yabani Agaclarin Asilanmasi: Mardin Tarim il
MadiirlGgii ile ortaklasa yapilan calisma ile, il
genelinde tespit edilen 151 bin adet bittim
agaci asitlanmistir. Bu calisma icin gerekli
olan asi cubugu, rafya, makas vb. malzemeler
de GAP Idaresi Baskanligi tarafindan temin
edilmistir. Haziran 1997'de baslayan asilama
calismalarin neticesinde, agaclar yaslarina g-
re degismekle birlikte ortalama 4-5 yil sonra
meyveye yatacaklardir.

d) Ancilik: Mardin ili genelinde anicihgr gelistir-

mek, ek gelir getirici faaliyetler yaratmak ve

ciftciye katk: saglamak amaciyla baslatilan

calismada, Tarim || Mudiirligii kanaliyla, 100

onder ciftciye 10'ar adet kovandan toplam 1

000 adet kovan, Merkez, Savur, Derik, Yesilli,

Dargecit, Kiziltepe, Midyat ve Omerli ilcelerin-
de dagitilmistir. Temmuz ayinda dagitilan bu
kovanlardan elde edilen ilk driinler ise 6 Ekim
1997'de yapilan Mardin ili Hasat Senlikleri
cercevesinde degerlendirilmis ve en Iyi trlinii el-
de eden ciftciler odiillendirilmistir.

d) Su Uriinleri Projesi: Mardin'in Savur ligesi'nde bu-

lunan Savur Cayi iizerinde Hamzaaga mevkii ci-

opportunities in the rural sector, it is necessary ty
integrate all sections of population to the process of
development and to ensure an equitable process of
development.

The objective of the project for "Raising the Income
Level of People out of the Coverage of Irrigation” can
be stated as follows: To assess the existing socio-
economic status of rural communities not benefiting
from irrigation; their relationship with natural ang
social environments; and to introduce and promote
Income generating activities, in the context of
sustainable agricultural techniques, which are in
conformity with their potential.

Starting from 1997, the GAP Administration has been
engaged in some pilot works in cooperation with the
Provincial Directorates of Agriculture:

a) Establishment of Demonstrative Orchards: Starting
from 1997, 1,040 farmers identified by the
Directorates of Agriculture have been given almond,
pistachio, olive, cherry, capari, fig and pomegranate
saplings. To create demonstrative fruit orchards,
plots have been ploughed and dug for planting with
the participation of farmers. Seasonal and climatic
conditions were considered in the timing of planting
work.

b) Grafting of Wild Trees : In this work which was
conducted in cooperation with the Agriculture
Directorate of Mardin, 151,000 bittim trees were
grafted. Materials such as grafting shoots, plastic
covers, scissors, etc. were provided by the GAP
Administration. Though it depends upon the age of
individual trees, they are expected to yield fruit after
4 to 5 years on average.

¢) Beekeeping: This work was started to promote
beekeeping in the province of Mardin and thus
Create additional income and contribute to the
€conomic status of farmers. 100 leader farmers
were given 1,000 hives, 10 to each, through the
channels of the Agriculture Directorate. Farmers
given hives are from the districts of Mardin
(Centre), Savur, Derik, Yesilli, Dargecit, Kiziltepe,
Midyat and Omerli. The first honey produce
obtained from these hives were exhibited and
marketed at the Mardin Harvest Festival on 6
October 1997 with prizes given to farmers
producing best quality honey.
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varindaki 6 havuz ve bekgi evinden olusan Kultur
Balikgihd Tesisi (sazan ve deneme amagh ala-
balik iiretme tesisi) DSI Genel Mudiirltgi ile is-

birligi halinde gergeklestirilmistir. S6z konusu

tesisin isletmesinde kullanilacak olan ekipman
ve yem de temin edilmis olup, tesisin isletmesi -
Savur Kaymakamhdi adina “Sosyal Yardimlasma
ve Dayanisma Vakfi"na devredilmistir. Ayrica, bu
tesiste calisacak olan Tarim lice Mudurlugi'nden
bir eleman, DSI tarafindan bir hafta siire ile

“Atatiirk Baraji'nda egitilmistir.

Yillik iiretimi yaklasik 20 ton kiiltiir sazani olan
Tesiste, halen 2000 adet gecen yila ait sazan yav-
rusu beslemeye alinmistir. 1998 yili Eyliil ayinda
50 000 adet sazan yavrusu beslemeye alinmis -

olup iiretimi devam etmektedir.

Deneme olarak, havuzlarin birinde alabalik ureti-

mine baslanmis, 8000 adet alabalik yavrusu bes-

lemeye alinmis ve deneme basarili olmustur.

Kiiltiir Balikgiligr Tesisi'nin isletmesi, uzun vade-
de Savur llgesi'nde kurulacak Su Urunleri Koope-

ratifi'ne birakilacaktir.

GAP Bilgesi biiyiik bir su iirlinleri potansiyeline
sahiptir. Bu potansiyelin degerlendirilmesi ve yore
insanina yeni is olanaklari saglamasi igin Ata-
tiirk Baraj Golii, su dUriinleri aveih@ yapmak uzere
21 adet avlak sahasina ayrilmistir ve her avlak sa-
hasinda bir adet su iiriinleri kooperatifi kurulmasi
planlanmistir. Sanliurfa Merkez ilge’ye bagh "Te-
kagac Bahceli Yiginak Su Uriinleri Kooperatifi“nin

kurulma asamasi tamamlamistir. Kooperatif he-

niiz yeterli avlanma giiciine sahip dedgildir. Diger
kooperatiflere de drnek olmasi ve su driinleri po- -
tansiyelinin degerlendirilmesi ve gelistirmesi ama-
ciyla ve geri 6deme kaydiyla s6z konusu kooperati-

fe GAP Idaresi tarafindan bir tekne alinmistir.

¢) Yiiksek Tiinel Ornek Calismasi: Bolge ikliminin
erkencilige yatkin olmasi nedeniyle ureticilerin :
tesvik edilmesi ve sebze tariminin yayginlastiril-
masi icin Sanlhurfa-Harran Ovasi'nda $Sanhurfa
Valiligi ile ortaklasa yiiriitiilen calisma ile Har-
ran Ovasi'nda, ornek ve onder nitelige sahip 7 -
ciftciye, 100 m_'lik yliksek tiinel kurulmustur.
Kapali ve kontrollii bir ortamda fidelerin yetisti-
rilmesi hedeflenen bu calismada, GAP Idaresi ta-
rafindan yiiriitiilen "Tarimsal Arastirma ve Gelis-
tirme Projesi” ciktilarindan elde edilen veriler isi-
ginda, Bdlge'ye en uygun fide cesitlerinin yetisti-

rilmesi saglanmistir.

d) Water Products: There is a fish hatching facility in
Hamzadag, on Savur Brook in Mardin consisting
of 6 fish ponds and a cottage for the guard. The
facility was introduced in cooperation with DSI to
produce carp and trout. Necessary equipment and
feed to be used in operating the hatchery are
ready. The management of the facility was
transferred to the "Foundation for Social
Assistance and Solidarity” under the supervision of
the Governorate of Savur. A personnel from the
District Directorate of Agriculture was given
training in Atatirk Dam by DSI| for one week
before assignment to the hatchery.

The annual carp production potential of the hatchery is
20 tons. Presently, 2000 carp fingerlings are transferred
from the previous year and 50,000 more fingerlings
were taken in for feeding in September 1998.

One pond is reserved to trout hatching for
experimental purposes. 8,000 trout fingerlings were
taken in for feeding and the experiment turned out to
be successful.

The operation and management of the hatchery will in
the long run be transferred to the Water Products
Cooperative to be established in Savur.

The GAP Region has a large potential for water
products. In order to utilise this potential and generate
employment for the local people, the Atatiirk Dam Lake
is delineated to 21 fishing zones with a plan to set in
one water products cooperative for each zone. One
such cooperative in Sanliurfa is now about to
complete its formal procedures (Tekagag Water
Products Cooperative). The cooperative is not yet fit for
large scale fishing. The GAP Administration supplied a
fishing boat as credit in kind to this cooperative to
encourage other prospective cooperatives.

e) Demonstrative High Tunnel Work: The climate of
the region is conducive for greenhouse culture. It is
thus possible to encourage farmers to greenhouse
vegetable culture. For this purpose, 100 square
metres wide greenhouses were erected for 7 leader
farmers in cooperation with the Governorate of
Sanliurfa. The initiative envisages to nurse seedlings
in a closed and controlled environment. As a result,
seedling types most suitable to the region were
raised under the light of the findings of the
"Agricultural Research and Development Project”
conducted by the GAP Administration.



Bolge'de sebzeciligi desteklemek amaciyla Adiyaman

genelinde 2 500 adet, Sanliurfa genelinde 12 000 adet

ve Batman Ili'ne de 8 000 adet olmak lizere toplam
22 500 domates ve salatalik fidesi verilmistir.

Yuksek tlnel calismalarindan elde edilen sonuc-
larin basarili olmasi iizerine, ortii alti yetistirici-
ligini Bolge genelinde yayginlastirmak amaciyla,
Tarim Il Miidiirliiklerinin segmis oldugu ciftcilere,
damla sulama ekipmani dahil olmak Uizere 210
m_'lik ylksek tiinel dagitilmistir. Ciftci secimin-
de aile niifusunun fazla, sulu tarlasi olan ve kii-
¢lk arazi sahibi olmalarina dikkat edilmistir.
Calisma kapsaminda Adiyaman ili'nde 8, Bat-
man‘da 22, Mardin'de 10, Siirt'de 7, Sanlurfa'da
7 adet ve Sirnak ili'de 40 olmak iizere toplam 7
ilde ciftcilere 94 adet yiiksek tiinel dagitilmistir.
Dagitilan yiiksek tiinellerde salatalik, domates,
patlican ve biber iiretimi yapiimaktadir.

f) Ornek Mantar Yetistiriciligi: Adiyaman ve Mardin
illerinde yapilacak drnek mantar iiretimi icin ali-
nan toplam 20 ton kompost, Tarim il Miidiirliikleri
kanaliyla, Eyliil 1997'de Adiyaman'da 12 ve Mar-
din'de 12 olmak iizere toplam 24 ciftciye dagitila-
rak mantar iretimine baslanmistir. Uretilen man-
tarlar pazarda satisa sunulmustur.

Ayrica, GAP Idaresi'nce Giineydogu Anadolu Bjl-
gesi'nde hayvanciligi desteklemek amaciyla yem
bitkilerini 6zendirmeye yonelik calismalara agir-
ik verilmektedir. Bu amacla alinan tohumlar ve
gubre Siirt Tarim I Miidirligii kanaliyla ciftcile-
re ulastinllmis ve Siirt il Ulukdy mevkiinde 100
ortakli 500 da'lik kooperatif sahasinda korunga,
fig ve yonca ekimi yaptirilmistir.

g) Yeni, Sulama Metod ve Teknolojileri: Proje kapsa-
minda; sulamanin baslamasiyla birlikte, ciftcilere
su tasarrufu saglayan sulama metot ve teknolojile-
rinin  kullanilmasinin tesviki ve tanitiimas; ama-
ciyla demonstrasyon faaliyetlerine baslanmistir.
GAP Idaresine firmalarca hibe edilmis olan sulama
ekipmanlar Grnek ve dnder nitelikteki ciftcilere yil-
ik sozlesme karsilid iicretsiz olarak verilmistir. Dic-
le Universitesi, Nusaybin, Batman, Silopi, Sanhurfa,
Akcakale, Bozova, Bismil, Derik'de birer adet ve Kizil-
tepe'de iki olmak iizere toplam 11 adet demonst-

rasyon kurulmus olup, sulama sezonunda periyodik

takipleri yapilmistir. Sistemlerin isletilmesi esnasin-
da ciftgiler cagrilarak tarla giinleri duzenlenmistir.

Kurulan sistemler, yillik bakimlarinin yapilmasi
amaciyla toplanmis bulunmaktadir.

In order to support vegetable farming, 22,500 tomato
and cucumber seedlings were supplied to farmers in
various provinces (2,500 in Adiyaman, 12,000 in
Sanliurfa, and 8,000 in Batman).

Upon the success of high tunnel experiment
greenhouses of 210 square metres were erected for
farmers identified by the Directorates of Agriculture
These farmers were also provided drip irrigation
equipment. In the selection of farmers, such criteris
as the size of household, irrigation possibilities ang
the status of small landholding were considered.
Altogether there were 94 greenhouses erected in 7
provinces for the purpose of encouraging vegetable
culture (8 in Adiyaman, 22 in Batman, 10 in Mardin,
7 in Siirt, 7 in Sanliurfa and 40 in Sirnak). These
greenhouse grew cucumber, tomato, eqg plant and
green pepper.

f) Demonstrative Mushroom Culture: 20 tons of
compost purchased for demonstrative mushroom
culture in the provinces of Ad_yaman and Mardin
was given to 24 farmers (12 in Adiyaman and 12
in Mardin) in September 1997. Mushroom produce
was marketed.

The GAP Administration also gives emphasis to fodder
crop culture to encourage animal husbandry. Seeds
and fertilisers purchased for this purpose were
distributed to farmers through the Agriculture
Directorate of Siirt. 500 decares of cooperative land
(100 members) in Ulukdy (Siirt) as used for sanfoin,
vetch and clover culture.

g) Introduction of New Irrigation Methods and
Technologies: Upon the introduction of irrigation,
demonstration activities were started to
eéncourage farmers to use water saving irrigation
methods and technologies. Irrigation equipment
transferred to the GAP Administration as grant
was given free to leading farmers on a yearly
contract basis. There are altogether 11 such
demonstration points (one in Dicle University,
Nusaybin, Batman, Silopi, Sanliurfa, Akcakale,
Bozova, Bismil and Derik and 2 in Kiziltepe). These
demonstration points were followed up
periodically during the irrigation season. Farmers
were called in for "farming days" during the
operation of irrigation systems.

The systems have been brought together for their
yearly maintenance.



GAP, 50.ULUSLARARASI
FRANKFURT KITAP FUARI’NDA
The GAP Advertised at Frankfurt Events

Bu yil 50.si diizenlenen Uluslararasi Kitap Fuan 7-11
Ekim 1998 tarihleri arasinda Almanya'nin Frankfurt

kentinde yapild.

Fuarda, GAP idaresi, Baskan Yardimcisi M.Kaya YASI-
NOK'un Baskanliginda, GAP-GIDEM Bdlge Koordina-
torii Tilin ONANER, Tanitim ve Halkla Iliskiler Biri-
minden Ozlem ATAIZI SOLMAZ ve Cografi Bilgi Sis-
temleri ve Teknolojileri Biriminden llker ALAN'dan olu-
san bir heyetle temsil edildi. Fuarda GAP'i tanitan do-
kiiman, afis, brosiir ve kitaplar T.C. Kultiir Bakanli-
gi'nin GAP icin ayirdi§i stantda sergilendi. Genis bir |
katiimer kitlesi tarafindan izlenen Avrupa'nin bu en
bliyiik fuarinda, GAP Idaresi'nin yayinlari, yabanci zi-
yaretciler ve Almanya'daki vatandaslarimiz tarafindan

yogun ilgi gordii.

Kitap Fuari ile ayni tarihlere rastlayan "Tiirk Haftasi"
Faaliyetleri kapsaminda, 9 Ekim 1998 tarihinde Mar-
riot Otel'de Tiirk Mimar ve Miihendisler Dernegi Uyele-
rinin katilimi ve organizasyonuyla GAP Tanitim Prog-
rami diizenlendi. GAP"| tanitan 10 dakikalik slayt
GAP Idaresi
Baskan Yardimcisi M.Kaya YASINOK'un GAP'la ilgili
genel bilgileri iceren brifingde, Bolge'nin mevcut ikti-
sadi ve sosyal potansiyeli, Proje'nin realize edilen bo-
lumi ve tamamlandiginda iilkemiz ekonomisine sag-
layacagi katkilar konu edildi. Ardindan GAP-GIDEM °
Bolge Koordinatorii Tiilin ONANER Bolge'deki yatinm
olanaklari ve yatirnm yapmak isteyenlere saglanan

gosterisiyle baslayan tanitim programi

tesvikler hakkinda bilgilendirmede bulundu.

Killtiir Bakaniistemihan TALAY, Bonn Biiyiikelgisi
Tugay ULUCEVIK, Frankfurt Baskonsolosu Safak GOK-
TURK ve 300-350 kisilik dinleyici grup tarafindan iz-
lenen Brifing sonrasinda GAP'1 tanitan dokiman, afis, :
brosiir ve kitaplardan olusan GAP Tanitim Standi ve
Ankara Fotograf Sanatcilari Dernedi(AFSAD) tarafin-
dan Bdlgede 1994-1997 yillari arasinda cesitli konu-
lari baz alarak cekilen fotograflardan olusan karma

sergi izleyiciler tarafindan ilgiyle karsilandi.

1998 International Book Fair and the “Turkish
Week" at Frankfurt, Germany, coincided on calen-
dars, in the first half of October, presenting an
opportunity to advertise the GAP at two different
events in a major European city.

A stand allocated by the Ministry of Culture was
used at the Fair to display publications of GAP-RDA
and other informative material on the GAP, includ-
ing posters and brochures. Staff from Public
Relations, GAP-GIDEM (Entrepreneur Support
Center) and Geographic Information Systems units,
headed by Mr.Kaya Yasinok, Vice President of GAP-
RDA, were there at the GAP stand and provided
elaboration for visitors. The GAP stand at the
Frankfurt Book Fair in 1998 was well attended by
the fair-goers, including, of course, Turkish nationals
residing in Germany.

As part of the Turkish Week activities, the GAP
Promotion Program was run at Marriott Hotel on
October 9, with participation and organization of
the Association of Turkish Architects and Engineers.
The program consisted of a slide show and briefings
by Mr. Yasinok and Ms. Tilin Onaner, Regional
Coordinator GAP-GIDEM. Ms. Onaner concentrated
on investment opportunities in the GAP Region and
incentives offered by the Turkish government. The
audience, 350 strong, included Minister of Culture
istemihan Talay, Ambassador Tugay Ulugevik and
Consul General to Frankfurt Safak Goktirk. The
activities included a GAPInformation Stand and a
photograph exhibition organized by AFSAD, Ankara
Associtaion of Photograph Artists. The audience
appeared to be particularly interested in the pho-
tograhs taken by a number of artists visiting the
GAP area in the years 1994 through 1997.

Derleyen/Compiled by: Ozlem ATAIZI SOLMAZ
GAP Idaresi, Uzman/GAP-RDA, Specialist



ABD’LI YATIRIMCILAR GAP’TA
U.S. Investors Visit the GAP Area

Amerika Birle-
sik Devletle-
ri'nde Tiirki-
ye'nin lobi fa-
aliyetlerini yii-
riten Patton
Boggs firmasi-
nin ve Wasing-
ton Buyukelcili-
gimizin katki-
laniyla, ABD'nin
onde gelen fir-
malarindan
olusan ve ara-
larinda  Tar-
get/Dayton
Hudson, GAP,

LTA, The Stern Group gibi sirketlerin de bulundudu bir :
heyet 8-15 Kasim 1998 tarihleri arasinda Turkiye'yi

ziyaret etmistir.

GAP Idaresi Baskani Dr. i. H. Olcay UNVER tarafin-
dan GAP ile ilgili olarak bilgilendirilen isadamlar
ayni aksam Devlet Bakani Prof. Dr. M. Salih YILDI-

RIM'in onurlarina verdigi yemege katilmislardir.

Heyet, 11 Kasim 1998 tarihinde GAP Idaresi Bas- °
kani, GAP Idaresi Bdlge Miidiirii. Baskanlik ve
GAP-GIDEM uzmanlari esliginde GAP'lz ilgili ca-
lismalari yerinde gérmek amaciyla Sanliurfa'y
ziyaret etmistir. Ayrica heyete GAP Bblgesinde ya-
tinm olanaklari ve Bélge yatinmcilariyla isbirligi

konularinda bilgi verilmistir.

" .

A delegation of representatives from leading U.S.
firms including Target/Dayton Hudson, GAP, LTA
and The Stern Group visited Turkey November 8-15,
1998, thanks to the efforts of Patton Boggs, a
lobbying firm pursuing Turkey's interests in U.S., and
Turkey's Embassy in Washington., D.C.

The delegation was briefed in Ankara about the
GAP by Dr. Olcay Unver, President of GAP-RDA
and attended the reception of State Minister Salih
Yildinm. On October 11, the delegation traveled to
sanliurfa, accompanied by GAP-RDA officials
including President and Regional Director, for an
on-site observation of the developments in the
area. The U.S. delegation met members of
sanliurfa Chamber of Industry and Commerce



Heyet ve Bolge yatinmcilarina Sanliurfa Sanayi ve

Ticaret Odasi tarafindan verilen yemekte, heyetler

arasinda isbirligi ve ortak yatirim alanlari ile il-
gili gorus alisverisinde bulunulmustur. Ziyaret
sonunda Patton Boggs firmasi gezinin c¢ok verim-
li gectigini dile getirmis, GAP Bolgesi'yle olan te-
maslarinin sirecedini belirtmistir.

during lunch for an exchange of information
views concerning cooperation and areas of joil
investments.

The representatives of Patton Boggs stated that the
visit of the U.S. delegation to the GAP area proved
to be productive and that they would keep in toucr
with the Region.

Derleyen/Compiled by: $. Rayiha Kemaloglu
GAP idaresi, Uzman/ GAP-RDA Specialist
Fotograf/Photographs: Ozgiir Avsaroglu



“GAP VE IHRACATIMIZ PANELI”
DIYARBAKIR’DA YAPILDI

GAP and Exports Panel Discussion in Diyarbakir

Ulkemiz ekonomik ve sosyal ge-
lisimi acisindan biiyiik onem ta-
siyan ithracat ve dis ticaretin
toplumun tum kesimlerinde da-
ha iyi duyurulmasi, ihracat ve
ihracatg¢i uilke olma bilincinin
halkimizda yer etmesi ve siirdii-
rilebilir ihracat artisinin ger-
ceklestirilmesinde kamuoyunun
daha duyarli ve bilincli hale ge-
tirilmesi amaciyla, her yil Ekim
ayinin ikinci haftasinda “Dis Ti-
caret Haftas1” diizenlenmesi ka-
rarlastirilmistir.

Dis Ticaret Miistesarligi'nca bu
yil ilki diizenlenen Dis Ticaret
Haftasi kapsaminda Tiirkiye ge-
nelinde yapilan bir cok etkin-
likten biri de Diyarbakir'da ger-
geklestirilen “GAP ve ihracati-
miz” konulu panel olmustur.

Yoneticiligini Dis Ticaret Miis-
tesar Yardimcisi Kiirsad Tiiz-
men'in yaptigi Panel'e, GAP

It has been decided that a
"Foreign Trade Week" would
be organized every year, in the
second week of October, in
order to raise public aware-
ness about the significance of
exports and foreign trade in
regard to economic and social
development.

One of the many activities
undertaken throughout the
country during the Foreign
Trade Week this year, orga-
nized by the Undersecretariat
of Foreign Trade, was a panel
discussion held in Diyarbakir,
on October 8, 1998, titled "The
GAP and Exports". The mem-
bers of the panel, chaired by
Deputy Undersecretary Foreign
Trade Kiirsad Tizmen, were
high level government officials
and leading businessmen from
the Region.

Idaresi Baskani Dr.i.H.Olcay
Unver'in yanisira Maliye Bakan-
l1g1 Gelirler Genel Midiirii
Nevzat Saygilioglu, Hazine
Mistesarhgr Tesvik Uygulama
Genel Miidurld Turan Serden-
gecti, Dis Ticaret Miistesarligi
Serbest Bolgeler Genel Miidiirii
Erkut Duran, Dis Ticaret Miis-
tesarligi lhracat Genel Miidiirii
Omer Berki, Tiirk Eximbank Ge-
nel Miidiir Yardimcisi Necati
Yeniaras, Diyarbakir Ticaret ve
Sanayi Odasi Baskani Sirin Yi-
git ve Karaboga Sirketler Grubu
Yonetim Kurulu Baskani Bed-
rettin Karaboga katilmistir.

8 Ekim 1998 giinii, Diyarbakir
Mehmet Akif Tiyatro Salonu'nda
gerceklestirilen Panel'de GAP
Idaresi Baskani Dr. i. H. Olcay
Unver, “Gineydogu Anadolu
Projesi ve Tarima Dayali Ihracat
Potansiyeli" konulu bir bildiri
sunmustur.

Derleyen/Compiled by: Emine AKIN
GAP Idaresi Uzman/GAP-RDA, Specialist
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LAMA

PROJELERININ ISLETILMESI

Operation of GAP Irrigation Projects

Giineydogu Anadolu
Projesi kapsaminda
yer alan sulama pro-
jeleri, hedeflenen en-
tegre kalkinmanin en
onemli bolimund
olusturmaktadir. Su-
lama projelerinden
beklenen faydalarin
saglanmasi, diger
projeler ile paralellik

ve entegrasyon ile miimkiindlir. Suyun, tarimsal ve-
rimin ve gelirin artirlmasinda kullanilan en
onemli girdilerin basinda geldigi g6z ©niine alin-
diginda, son derece dikkatli ve etkin bir sekilde
kullanilmasi ve yonetilmesi gerektigi ortaya cik-
maktadir. Ulkemizde tarimsal amach kullanilan
suyun yonetimi, basta sulama birlikleri olmak
iizere sudan faydalananlarin sorumluluguna ve yet- -
kisine birakilmaktadir. Béylece siirdiiriilebilir bir :

kaynak yonetimi saglanmaktadir.

Suyun yBnetimi; su 6lgiimii, sulama zamanlama- |
si, su dagitimi, su ve toprak kaynaklarinin korun-
masi, sudan kaynaklanan hastaliklarin dnlenme-
sine yonelik onlemler gibi onemli konulan iger-
mektedir. Tiim bu konulanin esit derecede ele alin-
masi ve sudan faydalananlar tarafindan iyi yone-
tilmesi gerekmektedir. lyi ydnetilemeyen su bekle-
nen faydalarin aksine ileride geri doniilmesi son
derece zor olan sonuclari beraberinde getirebil-
mektedir. Bu durumda su istenmeyen bir girdi du-

rumuna bile gelebilmektedir.

Irrigation projects of
the GAP Region
constitute the most
important part of the
targeted integrated
development. Deriving
expected benefits from
the irrigation projects
depends upon their
integration and
consistency with other
projects. Considering that water is the most
important input for raising agricultural yield and
income, this source must be utilised and managed in
the most efficient way possible. In Turkey, the
management of irrigation water is left to the
responsibility and authority of water users including
irrigation unions. This is considered as the way of
ensuring sustainable resource management.

Water management includes such important issues
as water measurement, timing in irrigation, water
distribution, protection of water and land resources
and measures to avoid water borne diseases. All
these issues must be addressed in due weight and
managed properly by water users. Mismanagement
of water may bring along some negative results
which can not be remedied for. In such cases, water
may even turn out to be an “unwanted” input.

Turkey has 26 water basins making up a total water
potential of 186 billion cubic metres. 53 billion cubic
metres of this total potential exists in the GAP
Region (32 billion m* in the Euphrates and 21 billion
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Tiirkiye'nin 26 havzasindaki toplam su potansi-
yeli 186 Milyar m_ olup bunun 53 milyar m_ i,
(Firat Havzasi 32, Dicle Havzasi 21 milyar m’)
GAP Bdlgesi'nde yer almaktadir. Ancak Bolge'nin

yilhik kullanilabilir su potansiyeli, 9,5 Milyar

m"i yer altinda olmak lizere, toplam 106,6 Mil-
yar m*'tir.

GAP Bolgesinde halihazirda yaklasik 300 000 ha
alan sulanmaktadir. Bunun 184 000 ha'i Devlet ve

116 000 ha't halk sulamalaridir.

Devlet, ulke capinda 4 Milyon ha'lik bir alana
altyapi olarak yatirim yapmistir, buna ilave
olarak Glineydogu Anadolu'da 1,7 Milyon ha'i
bir biitlin olarak devreye sokacak calisma icin-
dedir. Halen kullanilmakta olan sulama sis-
temlerinin isletme ve bakimi Devlet Su isleri
(DSI) ve milli kaynaklar iizerine biiyiik bir yiik
getirmektedir. Yeni gelistirilen alanlarin ilave
talepleri bu yiikii son derece artiracaktir. Bunun
sonucu sinirli kaynaklarin daha genis alana ya-
yiimasi kaginilmaz olacak, dolayisiyla sistem
yonetimi, isletmesi ve bakim standartlariyla
ciftcilere verilen hizmetin kalitesi diisecektir. Bu
durumu sirasiyla; hizmet seviyelerinin diismesi
su kullanim randimaninin azalmasi, tuzlanma
ve drenaj sorunlarinin ¢ogalmasi ve nihayetinde
Uretimin azalmasi takip edecektir. GAP Bdlge-
sinde durum mevcut sulanabilir alana karsi ge-
nelde su eksikligi nedeniyle kritiktir. Sorunlarin
oniine gecmek ve devletin yiikiinii hafifletmek
amaciyla, GAP Bdlgesinde 38 adet Sulama Bir-
ligi kurulmustur. Bu sayiya Koye
Hizmet Gotiirme Birlikleri ve Yeral-
ti Sulamalarini isleten Sulama
Birlikleri dahildir. Sudan beklenilen
faydalarin saglanmasi icin sulama
sistemlerinin  optimum bicimde
isletilmesi, bakiminin yapiimasi ve
sonunda da yonetilmesi gerekmek-
tedir. Sulama sistemlerinin opti-
mum sekilde isletiimesiyle ondan
faydalananlarin sorumlulugunda
devamliligi saglanmaktadir. Bu
devamlilik hem dogal kaynaklarin
hem de yGnetim sisteminin devam-

m' in the Tigris Basin). However, the total annya
usable water potential of this region is 106.6 billion
m’, 9.5 billion m’ of which is ground water.

At present, 300,000 hectares of land is under
irrigation in the GAP Region. While 184,000
hectares of this total is irrigated by the State
116,000 hectares are irrigated privately.

The State has realised infrastructure investments on an
area of 4 million hectares. In addition, it is now working
to introduce irrigation to 1.7 million hectares of land.
Operation and maintenance of the existing irrigation
systems places a great burden on the State Hydraulic
Works (DSI) and national resources. This burden will
become even heavier with the additional demands of
new irrigation areas. The necessity of expanding scarce
resources to even wider areas will inevitably lower
management, operation and maintenance standards as
well as the quality of services extended to farmers. This
situation will be accompanied by the inadequacy of
available services, lower efficiency in water utilisation,
multiplication of drainage and salination problems which
will eventually lead to lower output. Despite the existence
of irrigation, the overall situation in the GAP Region is
critical because of water scarcity. Consequently, 38
irrigation unions were established in the Region in order
to eliminate problems and mitigate the burden of the
State. The number given above includes Village Service
Extension Unions and other unions in charge of using
ground water for irrigation purposes. To reap expected
benefits of irrigation, it is necessary to operate, maintain
and manage irrigation systems in an optimal way. This
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higidir. Bu iki unsur aslinda bir digerinin dogal
bir sonucudur. Bunun saglanmasi ancak sudan
faydalanan kisilerin suyun ydnetimine bizzat

katilarak, hem karar alma sureclerinde ve hem

de masraflara katkida bulunmasini gerektirir

(asagidan yukariya yaklasim). Bu iki unsurdan
birinin sistem icinde bulunmayisi sulama siste-
min uzun omirli olmasina engel teskil eder.
Ayni zamanda su yonetimi Grgutlerinin cevrele-
rindeki ilgili kamu ve 6zel kuruluslar tarafin-

dan desteklenmesi de son derece onemlidir. Dis i
diinya tarafindan siirekli baski altinda tutulan

ve destek almayan diger bir ifade ile kabul gor-
meyen sistemler de uzun 6miirlu olamazlar.

Bu nedenlerle GAP'ta fayda ve siirekliligin sag-

lanmasi igin:

e su kullanicilarinda karar alma sorumlulugunun

ve grup dinamizminin olmasi,
e masraflara katkida bulunulmasi,

e cevresindeki kamu ve ozel kuruluslar tarafindan
kabul gormesi ve desteklenmesi,

® dis baskilardan uzak bagimsiz bir statide ol-
masl,

* biinyesinde tecriibeli ve uzman bir teknik kad-
royu barindirabilmesi,

e idari sinirlarin biiyiikligtiniin belli bir biiyiik-

likte olmasi gerekmektedir.

Bu amacla yukarida bahsedilen unsurlarin meveut

olanlarinin giiclendirilmesi mevcut olmayanlarin
da yerine konmasi icin GAP Bolgesi‘nde gerekli
proje ve faaliyetler devam etmektedir.

Bu projelerin basinda GAP Sulama Sistemlerinin

isletme, Bakim Yonetimi projesi gelmektedir.
Projenin amaci yukardaki unsurlan yerine getire-

cek siirdiiriilebilir bir isletme, bakim ve yonetim -
modeli ortaya koymak ve bu modeli daha sonra

tiim GAP Baolgesinde yayginlastirmaktir. Proje, il-

gili tiim kamu kurum ve kuruluslarinin katkilan

ile yiiriitiilmektedir.

will ensure the sustainability of good operation,
management and maintenance under the responsibility
of water users. The term sustainability refers both to
natural resources and management systems which are
closely interlinked. Such a sustainability, in its turn, will
be possible only if water users directly participate to
water management, decision making processes and
costs incurred (grassroots approach). Absence of any
one of these two elements will shorten the life of the
irrigation system. It is also important that these water
management organisations are supported by near-by
public and private organisations. It should also be
added that systems which remain under continuous
outer pressures without receiving any support will not
have much chance for survival.

For all these reasons, it is necessary for ensuring
utilisation and sustainability to:

e have water users with decision making
responsibility and group dynamism;

¢ introduce cost sharing;

e ensure system's adoption by other organisations
and recruit their support;

e give the system an independent character immune
from outer pressures,

e have the system employ experienced and
specialised technical staff; and

e ensure that administrative boundaries of union is
optimally drawn.

Corresponding projects and activities are in progress
in the GAP Region to further consolidate what
already exists among the items listed above and to
place in those not existing.

The leading project in this regard is the one on the
“Management, Operation and Maintenance of GAP
Irrigation Systems.” The objective of this project is to
come up with a sustainable management-operation-
maintenance model which will satisfy what is stated
above and to extend this model to the whole GAP
Region. The project is presently being carried out with
the contribution of all relevant governmental
organisations and agencies.




GUNEYDOGU'DA
YENI UFUKLAR PROJES]

Project “New Horizons in the Southeast”

GAP-GIDEM kapsaminda Bélge'deki iiniversitele-
rin son sinif 6grencilerine yonelik olarak vyiiriitii-
len Giineydogu'da Yeni Ufuklar Projesi son asa-

masina gelmis bulunmaktadir.

Mart 1998'de baslayan projede 114 son sinif 6§-
rencisi Haziran 1998'e kadar girisimcilik egitimi-
ne tabi tutulmuslar ve uzmanlar gézetiminde
kendi sectikleri konularda 6n projelerini gelistir-

mislerdir.

Temmuz 1998'de projeler arasinda 15'i secilmis ve
proje sahibi Ggrenciler, daha dogrusu yeni mezun °
girisimei adaylari Eyliil-Aralik 1998 arasinda An-

kara, Istanbul ve izmir'de yogun ingilizce egitimi

almislar, bir taraftan da konulariyla ilgili isyer-

lerine staj yapmak iizere yerlestirilmislerdir.

1998 sonunda yurtigi staj ve ingilizce egitimlerini
tamamlayan geng girisimci adaylarimiza halen is -
Ingilizcesi, toplanti teknikleri, bireysel liderlik ve
pazarlama konularinda egitim verilmektedir. Su-
bat 1999'da tamamlanacak bu egitimden sonra
adaylar, projelerine uygun isyerlerinde ikinci asa- -
ma stajlarini yapmak iizere, yurtdisina génderile-

ceklerdir.

Haziran 1999'a kadar girisimei adaylari, egitim-
leri ve is planlar tamamlanmis sekilde ve GAP |
Bélgesi'nde yatirim yapmaya hazir olarak Tiir-
kiye'ye ddneceklerdir. is planlarinin gergek
yatinmlara déniismesi icin GIDEM'|er destek ver- -

meye devam edeceklerdir.

Project New Horizons under GAP-GIDEM has now
entered the last stage of implementation.

Through this Project, which had started in March,
1998, 114 senior college students attended an
entrepreneurship training program until June, 1998,
They developed their entrepreneurship projects under
the supervision of specialists in areas they them-
selves had selected.

15 of these projects were accepted in July, 1998,
and the project owners, that is newly graduated
candidate entrepreneurs, followed intensive English
language training programs in Ankara, istanbul and
lzmir, while serving as stagiaire in establishments
relevant to their projects in September through
December, 1998.

These young candidate entrepreneurs are currently
continuing their training in business English, confer-
ence techniques, individual leadership and market-
ing. Once this training is complete in February, 1999,
the candidate entrepreneurs will go abroad to join
establishments relevant to their projects for their
second ternms as stagiaire .

The candidate entrepreneurs will return home by
June, 1999, with their training and businessplans
complete, ready to invest in the GAP Region.
GIDEMs will continue with their support for con-
verting the young entrepreneurs’ business plans into
real investments.

Derleyen/Compiled by: Viedat Oner
GAP idaresi, Uzman/GAP-RDA, Specialist



TIGRIS TEKSTIL VE
SAHIBI TARIK CICEK

Tarik Cigek, Owner, Tigris Tekstl

Tarik Cigek 1956 yilinda Diyarbakir'da dogdu. ilk :
ve orta 0grenimini Diyarbakir'da tamamlayan -
Cicek 1974 yilinda Istanbul'da, 1979 yilinda ise
Hollanda'da bir tekstil firmasinda calismaya -
basladi. 1984 yilinda Amsterdam'da “Diyar Kon-
feks" adinda kiigiik bir atelye kurdu. Buradaki -

calismalari 1996 yilina kadar devam etti.

1997 yilinda Diyarbakir'a dondii ve ayni yil Tigris
Tekstil'i kurdu. 1 yil kadar sirketin -kurulma is-
lemleri devam etti. 8 Aralik 1998 tarihinde ise -
faal olarak iiretime gecti. Tarik Cicek GAP-Gi-

DEM icin sunlari soyliiyor:

"Bir arkadasimdan Diyarbakir'da boyle bir kurulus
oldugunu duydum ve yardimc: olabilecekleri -
umuduyla GAP-GIDEM'e basvurdum. Onlar da is-
letmeye gecene kadar bircok konuda gercekten
yardimer oldular. Bu da islerimizi kolaylastirdi.
Ozellikle acil ihtiyacimiz olan diisiik faizli mev-
cut kredi kosullarinin bulunmasi, bu kredilere
basvurulmasi ve takibi sirasinda biiyiik destekleri
oldu. Bunun disinda bizim igin &rnek fizibilite
¢alismasi hazirladilar ve ayrica daha sonraki
asamada gecmeyi diisiindiigiimiiz OSB'den yer -
alinmasi konusunda da yardimer oldular. Bizlere
yaptiklari katkilardan dolayr kendilerine cok

tesekkiir ediyoruz."

Mr. Tarik Cicek, 43, of Diyarbakir, completed
primary and secondary education in his hometown
and then off he went to places. In 1974, he
started work in a textiles firm in Istanbul. In 1979
he started work in a textile firm in Netherlands. In
1984 he started his own business, a small
production shop called "Diyar Konfeks", in
Amsterdam.

He packed up in Amsterdam in 1996 and returned
to Diyarbakir, in 1997, to start a new business,
that is, "Tigris Tekstil", which started production in
December, 1998. Here is what Mr. Cicek has to say
about GAP-GIDEM:

‘| heard from a friend that there was such and
such an agency called GAP-GIDEM and, figuring
that they could be helpful, | applied. Indeed they
were helpful in many areas all the way through
until we became operational. This made our jobs
easier. They were particularly and greatly supportive
in regard to our urgent need for low interest
credits; locating, applying and following up such
credits. They also prepared a sample feasibility
study for us and helped us secure a lot in the
organized industrial zone to where we plan to
relocate later on. We owe them many thanks for
their contributions.”
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OKUYUCU KOSESI

Readers’ Corner

Yillardir biitiin yiiziiciilerin aralarinda anlattiklari
ve benim de hayal ederek dinledigim GAP Yiizme
Yarislari maceralarini bu sene gerceklestirdim.
Bunun igin siki bir antrenman programini uygula-

dim.

Kafilenin Ekim ayinin ilk haftasi hareket etme-
sine ragmen isim nedeniyle ancak yaris gunii
olan 10 Ekim Cumartesi sabahi THY'nin saat :
06.30 ucaguyla Istanbul'dan hareket edebildim.
Ucak Ankara'dan kalktiktan bir siire sonra ku-
zeyden-glineye inen bir ¢izgi adeta GAP bélgesi-
nin kaderini ciziyordu. Bu ilk defa gectigim ciz- |
ginin dogusunda kalan ugsuz bucaksiz topraklar -
yesilin biitiin tonlarina biiriinmiis ve benim
icimdeki kesfetme duygusunu kabartmisti. Ayri-
ca ucaktaki yabancilarin coklugu beni hem mut-
luetmis hem de lzmiistii. Sevincimin sebebi y5-
renin diinyaya kavusmasi, iiziintiim ise bizim in-
sanimiz uyurken yabancilarin projelerini, projek-
siyonlarini ve sonradan da dgrendigim gibi yati-
rimlarinin meyvelerini almaya baslamis olmala-

riydi.

Elimde harita, ufak bir cocuk gibi Sanliurfa
havaalanina indikten sonra nasil ATATURK Ba-
rajina gidebilecegimi inceliyordum. Urfa hava-
alaninda yénlendirici, bilgilendirici veya turizm
enformasyon biirosu hatta Urfa'nin turistik ha-
ritasini satan bir yer bile yoktu. Bu ise bana
taksi sofdrleriyle pazarlik yaparken diyalogu
derinlestirip bilgiler edinme firsati verdi. Daha
sonra THY'nin servisiyle Urfa'ya oradan da Adi-
yaman dolmusuna bindim. Yolculukta GAP so- :
lenine giden Harran Universitesi Ggrencileri ile

This year, at long last, | had the pleasure of
participating in the GAP swimming competitions,
which | have been hearing fellow swimmers talk
about enthusiastically during the past few years.

Although | was able to insert in my schedule a
rigorous exercise program to get prepared for the
competitions, my work kept me from taking the
organized flight from Istanbul ve Sanliurfa with the
rest of the crowd in the first week of October. |
couldn't leave Istanbul until the 10th of October, the
‘D" day of the competitions. So | had to travel to
Sanlurfa alone.

The flight from istanbul to Sanliurfa takes a little over
an hour and | was on the 6.30 a.m. flight. As | was
looking out the window on board the palene cruising
the morning skies, | imagined a line running north-
south; a line | was crossing for the first time. The land
mass to the east of this line had put on all shades of
green, somehow arising in me the desire to explore.

There were quite a few foreigners on board. Their
multitude both pleased me and saddened me. | was
pleased because | thought the GAP area was finally
opening up to the rest of the world. | was saddened
because | thought foreigners were moving in to the
area more quickly than our own people; exploring,
projecting, investing and, as | found out later,
already collecting dividensds.

S0, | was there, at Sanlurfa airport, examining the
map in my hand trying to figure out how to get to
Atatirk Dam. There weren't any information facilities
at the airport, for tourists or otherwise, not even a
kiosk vendign maps. But the absence of a formal
information booth led me to the opportunity to chat
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iktisatgr gozlugumii takip konustum. Hepsi he-
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Jl -’J-,"

yecanli ama sadece bazilari kendini yeniliklere, :
bilgilerini ilerleterek hazirlamalari gerektiginin °
farkina varmis Cogunluk ise babadan gérdiikleri -
usullerin devam edecedi saplantisiyla kendileri-
ni gelistirme ihtiyaci duymuyorlardi. Yolculuk-
ta, arazilerin miilkiyet yapisindaki bozuklugun
genclerin cikis yollarinin tikayan temel neden-
lerin basinda geldigi izlenimini edindim. Ba-
yanlar ise makyajlari ve giyimleri ile her yerde |
oldugu gibi burada da iktisadi kalkinmanin
kirbaci olma dzelligini tasiyor gibi geldi. Yak-
lasik bir saat sonra ATATURK Baraji'nin kapisi-

na geldim

Yaris kisa siire sonra basladi ve biz yiiziiciiler
Adiyaman il sahilinde verilen Start ile Urfa il sa-
hiline alkislar arasinda ¢iktik. Ben lizerime diisen
gorevi yerine getirip kategorimde 3.'liik madalya-
mi aldim. Aksamina DSI tesislerinde verilen acik
hava yemedgi ile Olimpiyat kafilesi ve gazeteciler :
agirlandi. Yemekte tanistigim GAP ybneticileri :
konularinin profesyonelleri olduklarini her soruya
verdikleri cevapla ortaya koydular. GAP Idaresi
elemanlarini dinlerken buralarda yeni bir diinya-

nin kuruldugu izlenimini edindim.

Ertesi sabah erkenden kalkip cevreyi gezdim. Her
bastigim yerden katir kutur sesler cikiyordu. Bu
sesler nemli topraklardan fiskiran taze filizlerin -

with the cab drivers: negotiating a fare, deepening
the conversation and thus gaining additional insight
- and then taking the bus anyway!

THY's service bus dropped me off at city center where |
took the "dolmus” to Adiyaman. | put on my
economist’s glasses as | got, during the ride, into a
discussion with students from Harran university, who
were like myself on their way to the GAP sports
festivities. They all had at least one thing in common:
they were all excited. Excited about the festivities,
about the GAP and the region, about the country and
about life in general. But while some of them seemed
to be aware that they needed to increase and expand
their knowledge in order to get prepared for all the
changes coming up fast, the majority seem to feel no
need to develop themselves, presumably because they
figured they could get by with the traditional ways,
the ways of their fathers and grandfathers. |
developed the impression, during this conversation,
what the faults in the structure of land ownership
was a leading reason for the existence of dead-end
streets frustrating the young people in the GAP region.
As to women, it seemed to me that they functioned as
the whip of economic development in this region, as
they did everywhere else in the world.

The dolmus ride to the gate of Atatiirk dam area
took about an hour. Competitions began a little while
after | arrived there. Us the swimmers took the start
at Adiyaman coast of the dam lake and finished at
Sanliurfa coast - with applause! Me, | won the third
place in my category, thank you!

Athletes and journalists were invited to dinner under
the evening skies at DSI facilities. | met official from
the GAP administration of whom | asked a few
questions. It was clear to me from the answers | got
that | was talking to professionals. As | was listening
to them, | felt that a whole new world was ing bulit
arount these places at the GAP area.

| rose early the next morning and took a walk
around. Wherever | stepped, the soil was making a
crackling sound. This was the sound coming off as |
stepped on and broke the fresh and lively stems of
the young shoots sprouting from under the soil. It
was as if abundance itself was screaming from
under the soil, announcing its arrival.
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her bastigimda kirilan diri saplarinin sesleriydi.
Bereket topraktan fiskiriyorum diyordu adeta.
Ogleden sonra ucakla donecek olmamin verdigi
aceleyle gormem gereken yerlerin ve almam gere-
ken hediyelerin siralamasini yaptim. Kafile oto-
biistiyle Urfa'ya vardik ve herkes bir yerlere dagil-
di. Randevu yerimiz kalkistan hemen oOnce taze
baklava cikartacak olan tatliciydi. Gezilecek yer-
lerin basinda Balikli gol ve kutsal yerler vardi.
Oraya dolmusla vardiktan sonra 7 yaslarinda bir
rehber edindim ve kisa siirede heyecanh bir futbol
macini radyodan dinler gibi yorenin tarihini 6g-
rendim.

Alis veris listemin basinda kirmizi pul biber ve
fistik vardi. Bunlari carsinin icinde kisa bir pazar
arastirmasi sonrasinda gozime kestirdigim bir
dikkandan pazarlik yaparak temin ettim. Ran-
devu noktasindan tatlilari da aldiktan sonra
havaalanina geldik.

Ankara ucadi elektronik bir ariza yapinca bir siire
bekledik. THY'nin bdlgenin bir baska havaalanina
ucus yapan ucad: olsa gerek, uzay filmlerini
animsatircasina Sanliurfa havaalanina inerek
beklenen donanimi iki teknisyenle birlikte
birakip kalkti. Olimpiyat kafilesi olarak bizde
evlerimize yasadiklarimizi fotograflarla anlat-
maya donduk.

Eksigini hissettigim lic seyden birincisi kafile-
den ayri gittigim icin Nemrut'tan giinesin
dogusunu kacirmis olmam, ikincisi ydrenin
bereketli yesil topraklarinda koparip canimin
icine koymak istedigim fistik agaci fidanini
alamamis olmam ve iiciinciisii de kacirdigim al-
tin madalya.

| made a quick priority listing of places | thought |
should see and gifts | thought | should get - all in
time to catch the afternoon flight back to Istanbul.
As soon as the team bus arrived at Sanliurfa, we
scrambled. Our place of rendezvous was the sweet
shop due for offering fresh "baklava™ only a little
while before we had to board the plane.

At the top of my list of places to see was “Balikli Gol"
and the sacred sites around it. Upon arrival there by
dolmus, | got myself a young guide - very young
indeed, seven years old! -and, in a very short time, |
found out about the history of the area as if listening
to a live radio broadcasting of an exiting game.

And at the top of my shopping list was coarse ground
red pepper and pistachios! | procured these items from
a shop which | set my eyes on after a quick market
research in “carsi”. Then on | went to the point of
rendezvous; we got on our bus and rode to the airport.

We had to wait while they were fixing an electronic
problem on the aircraft we were supposed to board.
We watched another aircraft of THY land and take
off the short air strip in a way reminding us of the
spaceships, dropping off the hardware and two
technicians to fix our plane. Next; us the water sports
team were on our way home with the films of
photograph in our cameras to tell the tale.

| still regret having to leave the GAP area without
having done or taken with me three things: First, |
missed watching the dawn from atop the Mount
Nemrut - a truly unique exprience, I'm told - because |
traveled to Sanliurfa apart from the rest of the team.
Second, that pistachio sapling | wanted to -but
couldn’t- take home with me from the fertile expanses
of the GAP region. And last, but not the least, that
gold medal | missed!

Kuntay OZKAN
Uluslararasi 4. Atatiirk Baraji
Su Sporlari Séleni Yiizme Uciinciisii
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SOLDAN SAGA

1 - "Giildiirerek Ahldki Diizeltir" anlaminda, Ozan
Santeul'un komediyi betimlemek icin tasar-
ladidi ve tiyatrosunun perdesine asmasi igin
soytari Domenico'ya armagan ettigi, 6zlU s6z.

2 - "Schindler'in Listesi” ile linlenen ve son olarak
Sefiller'de oynayan aktor; GAP Bolgesindeki
illerimizden biri.

3 - Panseller toplulugu; Muhayyile; Yasalarla
korumaya alinmis alan; Samaryum'un simgesi.

4 -Uluslararas: Telekominikasyon Birligi'nin
kisaltmasi; ilgi zamiri; Olgu; Eski Roma'da
kanal, hendik ya da yapay su yolu.

5 - Disprosyum'un simgesi; Almanca'da “"Hayir";
Sahne zemininin seyirciye en yakin kisminda
soldan sada sahne boyunca uzanan yliksekge
kisim; Orhan..... (1922 dogumlu oyun yazarimiz).

6 -lIstanbul tasimacilik sirketlerinin 1939 yilinda
birlestirilmelerinden olusan kurulusun simge-
si; Yapilmis, gerceklesmis is: Uq silahgorler-
den biri.

7 - Codunlukla genglerin 6zel salonlarda
oynadiklar bir bilgisayar oyunu; Unlii bir
mizah dergimiz; Tam duygusuziuga varan
gevseklik, iradesizlikten gelen siirekli cansizhik.

8 - Fuat havzasi projeleri arasinda yer alan bir
baraj ve anlama tesisi; Dedisken direng olarak
kullanilan ve direnci, baglantilan s6kiilmeden
ayarlanabilen aygit; Bir ilimizin kisa yazihsi.

Bu bulmacanin timiinii dogru cevaplandiran
okuyucular arasinda kura ile secilecek ilk Ug
okuyucuya, GAP yayinlarindan olusan kitap seti
armadan edilecektir. Okuyucularin cevaplarim 15
Aralik 1998 tarihine kadar yandaki adrese gonder-
meleri gerekmektedir.

9 - James.... (1928-1779 yillarinda yasamis Ingiliz
denizci ve kesif); Denizcilikte alt kisimda ya
da asagida bulunan parga icin kullanilan
sizclik; Kapatilmis bir siyasal parti; Vietnaml
Le hanedaninin kurucusu.

10 - Bir dénemde tiiriiniin en sevilen pargas: olan
parki; ABD'de irmak; Eski dilde on biriken yer,
havuz.

11 - Aranan bir seyi bulmaya yardimci olacak iz,
belirti ya da veri; Sarki, tiirkii; Yiiz, cehre;
Erzurum'un bir ilgesi.

12 - Bilinmeyen eski bir tarihi anlatmakta
kullanilir: Babanin erkek kardesi; Soyleyeni
bilinmeyen siir; Bunluk, sikinti.

13 - Moritanya'da Adrar bilgesinde onemli bir
demir madeni; Kyoto'nun kuzeydogusunda bir
Japon tapinad..

14- Evropiyum’un simgesi; Tunus'un plaka isareti;
Patricia....... (1998 yilinda Ankara Miizik
Festivali'ne gelen iinlii Fransiz sarkici); Bir
akademik linvan; Kiremitle demirin
bilesimlerinden biri; Bir nota.

15 - Reich'un baslica giivenlik Grgutiiniin kisalt-
masi; Kimi iskabil oyunlarinda kullanimas:
gerekmediginden bir tarafa birakilan
kagitlar; Adiyaman-Goksu..... (GAP"in Toprak
ve Su Kaynaklanimi Gelistirme Projelerinden
biri)

ADRES : “GAP Review"
T.C. BASBAKANLIK GAP BOLGE KALKINMA
iDARESI BASKANLIGI
Cinnah Caddesi Willy Brantd Sokak No: 5
06680, Cankaya-ANKARA

BULMACA Hazirlayan: Savas SONMEZ

YUKARIDAN ASAGIYA

1 - Kasim ayinda Ankara'da bir miicevher
magazasinin acihisina gelen {inlii top
model.

2 -Degginlik, iliskinlik; Tip'da bir kom-
plekse adim veren Thebai'li kahraman.

3 - Bir zaman birimi; Bazen siis bitkisi
olarak da yetistirilen otsu bitki ya da
cali.

4 - Tiirk Mali"'nin simgesi; Tirkler;
Yellenme

5 -immis, indirilmis; isaret, parola, nisan;
...... Kagan (Goktiirklerin kurucusu)

6 - 1965-1966'da gerceklestirilen ABD
insanli uzay ugus programi; Gravimetri
asamalarinda kullanilan C.G.S. ivme bir-
imi; Viol ve keman ailesinden calgilarin
teknesinin orta bolimiinde her iki yanda
da bulunan C harfi bicimindeki oyuklar,

1 = Bir beyaz esya markasi; 1910-1989
arasinda yasamis, Besiktas'in efsanevi
futbolcusu.

8 - Togo'da bir kent; Bir kiikurt-demir
bilesimi; Gozde

9 - Gilbert ....cueee (1905-1997 arasinda
yasamis, Kaptan kid, Biyik Sirk, Pango
Villa'nin Hazineleri gibi filmlerde
oynamis Meksima asilli film oyuncusu);
Karagoz'iin bashgu.

10 - Nazim Hikmet'in bir oyunu; Akdeniz'de
Fransa'ya bagh bir ada; Nazi hiicum
kitasi.

11 - Yiizgegsiz bir balik; Vietnam krallik
hanedanlan.

12 - Benzer; Bir haber ajansi; 1606-1669
yillari arasinda yasamig Unlii Hollandali
ressam.

13 - inak, dogma; Gregoriode........ (1923-1696
arasinda yasamis ve ozellikle sdmiirge
toplumuna karsi hicir siirler iceren bir
yapitin yazan olan Brezilyal sair)

14 - Rusya‘da bir irmak; Beligika'da bir say-
fiye; ...P (Bir siyasal partiniz)

15 - Erzurum'un bir ilgesi; Bir Belcika ken-
tinin Hollandaca adi; Si§inn od kesesin-
den ¢ikan ve halk arasinda sarihiga karg
kullamilan bir tas.

16 - Bir soru eki; Jean Pierre ....... (1922
dogumlu iinlii Fransiz fliitgii); Av.

17 - Tek tek ya da salkim halinde beyaz, par-
lak kirmizi ya da pembe gigekli, kargit
yaprakli, otsu bitki; Gozyas; Eski dilde
arka.

18 - Unlii bir otomobil markasi; Yufka bigi-
minde kurutulmus meyva ezmesi;
Alfabe.

19 - Bilyii, tilsim, sihir; Istanbul Sanayi
Odasi'nin kisa yazili§l; v de Guzman
(1913-1666) arasinda yasamis Portekiz
Kraligesi)

20 - Daha dnce Atatiirk Baraji simrlari iginde
kalip yeri dedistirilen ilge merkezi;
PAR (1936 dofumlu filmde gevir-
mis Devlet Tiyatrosu Oyuncusu); Yabani

hayvan barinag.

---------------------------------------------------------------
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